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Figure 3.1: Stakeholders Chart

Who has the greatest influence to help resolve the 
problem or create change?

Who is most impacted by this issue?

Who has less influence, but is interested in the 
problem and can help and support resolving the 
problem or creating change?

Who else is impacted by the problem,  
even if indirectly, and would be interested in  
helping and supporting resolving the problem  
and creating change?
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