2025 Financial Planning Checklist @

Proper financial planning is crucial for sustained growth and stability. Use this detailed
checklist to stay organized and prepared throughout the year.

1. Review 2024 Financial Performance

¢ Analyze key financial statements: income statement, balance sheet, and cash flow
statement.

o Identify areas of strength and opportunities forimprovement based on last year’s
performance.

2. Set Clear Financial Goals for 2025

e Establish revenue targets, profit margins, and cost-saving objectives.

e Setboth short-term (quarterly) and long-term (annual) financial benchmarks.
3. Create a Comprehensive Budget

e Allocate funds to key areas: operations, marketing, payroll, technology, and growth
initiatives.

e Include contingency funds for unexpected expenses or emergencies.
4. Manage Cash Flow Effectively
¢ Monitor accounts receivable and accounts payable to ensure a healthy cash flow.

e Implement policies to reduce late payments from clients and negotiate favorable
terms with vendors.

5. Plan for Tax Obligations

¢ Work with a CPA to estimate tax liabilities and identify potential deductions or
credits.

e Setaside funds for quarterly tax payments to avoid last-minute surprises.
6. Evaluate Funding Needs
¢ Assess whether additional funding is needed for expansion or major projects.

e Explore financing options such as business loans, lines of credit, or investor
funding.
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7. Mitigate Financial Risks

e Review and update insurance policies to ensure adequate coverage.

e Conduct arisk assessment to identify and address potential vulnerabilities.
8. Track Key Financial Metrics

¢ Monitor KPIs such as gross profit margin, netincome, and return on investment
(ROI).

e Use these metrics to guide decision-making and track progress toward goals.
9. Conduct Quarterly Reviews
e Schedule quarterly financial reviews to compare actual performance against goals.
¢ Adjust budgets and strategies based on the latest data and trends.
10. Engage Professional Support
e Collaborate with a CPA or financial consultant for expert advice and guidance.

e Schedule regular check-ins to stay proactive about financial planning.

By following this financial planning checklist, you can position your business for a
successful and profitable 2025. If you need personalized financial guidance or support,
contact us to schedule a consultation.



