LEADING

THE WAY

Your Customized Leadership Training

the CHALLENGE:

Right now, there is a necessity for effective and inspirational leadership in such a time of change.
Are your leaders equipped and ready?

the GOOD NEWS:

This online or in-person training is jam-packed with engaging approaches to learn the crucial
principles of leadership now. Through video clips, breakouts, assessments and group discussions,
your leaders will add valuable tools to their existing tool box. They will discover the missing pieces
to the ongoing learning that leadership requires.

This workshop will equip your leaders with skills and tools to:

© Increase thought leadership and people leadership to manage change

© Strengthen leadership accountability

© Increase leadership presence AVAILABLE

© Discover 5 effective leadership approaches FORMATS:
for verbal and written communication

This training is available

L daily ti t principl
© Learn daily time management principles online in 4 half-day

© Utilize effective delegation and prioritization segments or in person
© Set clear workable goals over 2 days. Our engaging,
© Understand different work styles to work interactive approach makes
together effectively learning fun and useful.

© Activate leadership courage to manage up

and push back o
Leadership is needed at all

levels of the organization,
now more than ever.

© Manage pressure, stress and overwhelm
© Deliver clear and effective feedback

© Lead tough conversations to manage healthy conflict

Ask me about customizing or expanding
training content and formats.

GAIL
GREEN

We believe that learning and fun go hand in hand.  LEARNING

310.915.5501

info@gailgreenlearning.com




