
Transparency Engagement Legacy

MONTHLY
MEMBERS
MEETING

August 26, 2026

Please use the QR code to sign
in for tonight's meeting.

Sign-in helps us verify current
membership and confirm our 10-
member quorum.

Outreach



CALL TO ORDER &
TONIGHTS BUSINESS

 Treasurer’s
Report 

ExecutiveExecutive
Board ReportBoard Report

Executive
Board Report

Fundraisers &
Grant Requests

Bylaws & Board
Succession Open FloorOpen FloorOpen Floor

Transparency Engagement LegacyOutreach

New Business &New Business &
AnnouncementsAnnouncements
New Business &
Announcements

Previous Meeting
Minutes

Admin / SchoolAdmin / School
ReportReport

Admin / School
Report



APPROVAL 
     MINUTES

For legal reasons we need to approve theFor legal reasons we need to approve the
previous months minutesprevious months minutes

For legal reasons we need to approve the
previous months minutes

A quorum is required to approve the minutesA quorum is required to approve the minutesA quorum is required to approve the minutes

Secretary will provide them. Discussion may
happen

Transparency Engagement LegacyOutreach

OF



June 24, 2026 | 7:04 –9:01 PM

Operations & Fundraising

Set upcoming meeting
dates and merchandise
deadlines.

Expanded volunteer
sign-ups for games and
school events.

Approved licensing for
50/50 raffles.

Exploring business
donations and a joint
fireworks fundraiser.

Membership &
Engagement

• Moving toward a four-year
family membership model.

• Considering discounts,
priority registration, and
member-only benefits.

• Planning outreach to
freshmen, families, and
alumni.

• Improving membership
tracking and
communication.

Scholarships & Growth
Developing fewer, larger
merit-based
scholarships.

Considering an
independent selection
panel.

Exploring long-term
investment funding for
future awards.

Seeking clearer district
policies and booster
training.
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TREASURERS
REPORT

General Fund:

$38,103.82
Income: 

$8,003.49
Expenses:

$4,430.04

Engagement LegacyOutreachTransparency

Greater Fund:

$58,657.73

If looking for club/sport balances please ask at end of presentation 



BOARD 
REPORT

Engagement LegacyOutreach

What We've Been Working On

Website Overhaul:
Booster information and resources are easier to find.

Easier Ways to Volunteer:
New sign-up options for one hour, one event or ongoing help.

Coaches corner:
Clearer online processes for fundraisers, payments, reimbursements and grants.

Meetings Made More Accessible:
Meeting dates, virtual links and presentations are easier to access.

Better Communication:
Updated FAQs and contact information help people get answers faster.

Transparency



FUNDRAISERS
& GRANT

REQUESTS

Boys Basketball 
Crystal Brown 

Engagement LegacyOutreachTransparency

Open 

https://gkbooster.org/coach-corner

Link Shirts
Katie Kimball



BYLAW
SPOTLIGHT

Transparency Engagement LegacyOutreach

THESE BYLAWS NEED TO BE FOLLOWED

QUORUM - Article VI, Section 6.04
At least 10 current members must be present before we can conduct business or
vote.

PROGRAM ATTENDANCE - Article VIII, Section 8.02(d)
Organizations are requested to send a representative to every general
membership meeting.

FUNDING-REQUEST ATTENDANCE - Article VII, Section 7.03(b)
A requesting program must be represented when its funding request is reviewed.

FINANCIAL RECORDS Article VIII, Section 8.02(a–c)
• Deposits require completed cash count sheets.
• Programs must maintain complete bookkeeping records.
• Expenditures require completed check requests.

THESE ARE NOT NEW RULES.
Consistent participation and complete records are necessary for Booster support.



WE NEED OUR NEXT BOARD
Vice President TreasurerTreasurerTreasurer Secretary 

Transparency Engagement LegacyOutreach

President

WE WILL NOT BE SWITCHING CHAIRS.
We need new people, new ideas and the next

generation of Booster leadership.

NO BOOSTER EXPERIENCE REQUIRED

Come to meetings, ask questions, volunteer, learn
how things work.

Work alongside us this year.

DON’T WAIT UNTIL ELECTIONS TO RAISE YOUR
HAND.



Principle UpdatesPrinciple UpdatesPrinciple Updates Athletic DirectorAthletic DirectorAthletic Director

Important & UpcomingImportant & UpcomingImportant & UpcomingSchool NeedsSchool NeedsSchool Needs

ADMINISTRATION 
REPORT

Transparency Engagement LegacyOutreach



NEW BUSINESS   &

ANNOUNCEMENTS
NEXT MEMBERSHIP MEETING

September 10, 2026 7:00 PM

UPCOMING
Events - Eagle Launch

Volunteer Opportunities - Football games,
Soccer games, Vball games 

NEW BUSINESS
Grant spending

Correction on April’s meeting

Transparency LegacyOutreachEngagement



OPEN FLOOR
Questions?

Ideas?

Concerns?

Does your program
need support?

Want to get
involved?

Transparency Engagement Outreach Legacy



MEETING
ADJOURNED

Thank you, see you at the next meeting!

October 7th

Transparency Engagement Outreach Legacy

SMS Texting Meeting Survey 
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