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AGENDA N
Al TENDANCE

DID YOU KNOW?

A quorum is required to conduct official
Booster Club business!

For general membershiﬁ meetings, at
least 10 current members must be
present..

Call to Order & Treasurer’s
Am:roval of Report
inutes

Administration
= <

Announcements
& Reminders
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APPROVAL
oF MINU TS

Secretary will provide them. Discussion may

happen




F]FFIDIAL MIMUTES - GK BOOSTER CLUB 301(z1(3]

MEETING SPECIFICATIONS
# [Date: September 10, 2025 #  Time: 6:35 PM-T:10PM
CALLTO ORDER
#  Meeting called to order at 6:35PM #  Quormum confirmed: 10 voting members present (10
required)
AGENDA REVIEWS
#  Agends presented and reviewsd
ATTEMDAMNCE
Executive Board:
& Amber Hornbsok Voting Members Present (In Voting Members Present
*  Amands Oboy Person): [Virtual):
# [Derek Reava * Melizsa Yesger
Mon-Voting #  Mike Stallmsan *  Ryam Yeagar
Members/Guests: #  Sarsh McKinlay % John Scacciotti
& Jezsica Meys # Shelsh Colaman
#  Shane lehnson & Shannon Scacciott
SECRETARY'S REPORT
#  Previous mesting minutes reviewead #  \ote Result: Approved unanimously with no
&  Motion to approve: Amanda Choy discussion
«  Second: Sarsh McKinley
3 TREASURER™S REPORT
& Curment Balance: 5101,412.51 #  Outstanding: 54,000 BEST Scholarship check
& Income: $15,988.07 #  Estermal Audit scheduled for 2024-2025 hscal
#  Monthly Income: $1,500 year
& Greater Fund Balance: $53,567.13
%  PayPal Accounts: Gmail-linked $3,976.57,
Hotmail-linked $0.00
PRESIDENT'S REPORT
# [Eagle Launch fundraizer raised 53,235 |exceadad #  Marchandise inventory running Loes; mener
projections) crawneck design orderad

&  Googls Workspace trangition completad
Membership cards distibuted with perks at

GoDaddy POS systam troubleshooting cngoing
Ra reviewsd Bylzw Updates: Five COVID-ara

games provisicns returning to orginal form

CHAIR AND COMMITTEE REPORTS
1. Membership Committes
o Recruiting additional members; cards o
distributed
2. Scholarship Committes =
o Working Stallman with BEST scholarship

& school counselors

3. SocislMedis Committas o
o chaired by Shelsh Coleman, vwelunteers
welcome
ADMIMISTRATIVE REPORTS
1. Principal’s Report o

o Sep 19 -Homecoming Dancea

o Sep 19 - Senior Jostens orders due
=]

4. Mominations Committes

mambers still needad for Spring elactions

5. Merchandise Committea

sales strong; additicnal volunteer support
risaded

6. Funmdreising Committas

Cheer boxes fundraiser ending 10/,31;
Basabsall benners ending 11520; IRCTC
Fundraiser spproved.

Jostens senior order and yearbook
deadlimes confirmed {reparted by Mike
Staliman)

Sep 24 - Cpea house scheduls

2. Athletic Director's Report

# Foothsll Game Themes:
o Sep 12 -Lights Cut
o Sep 18- GK Spirit (Homecoming)
o Sep25-Camo
OLD BUSINESS

o Assettransfer updete reviewsed.

MEW BUSIMESS

&  Storage unit location identified; will finalize by
riext meeting.

OPEM FLOOR

Shannon Scacciotti:

& Asked who was doing the audit and advised that
Angela McGuire can help with pre-preparation to
reduce costs.

&  Asked about Google transition passwords —
confirmed club cparstas under "hit by & bus
todey” principls for shared scoass.

#  Asked about asset transfer.

#  Asked about supporting all teams egually.

o Dot2-TeDya
Ot 10 - Meon
Oiot 17 - Fink Out (Senior Might)

o ABC Day

%  Locking for Cookie maker and hands te halp
with crafis

# Sugeested students assist with social media
[reach cut to business markaeting teacher).

Valunteer Sign-Ups:

&  Shennon Scaceiott - Warsity Football 912
#  Jessica Mays - Varsity Football 3418
&  Shelah Coleman - ABC Day

AMMOUMCEMENTS AMD REMINDERS

1. Meeting Schaduls
o Regular mastings established for 15t
Wednesday of every month
2. Upcoming Evants
o Homecoming dance
o Open houss

ADICURNMENT
o Time: T:A0PM
#  MNext mesting: First Wednesday of next month

Minutes respactfully submitted by: Amanda Choy
Theze minutes were spproved on: Tentatively T L2025
Omanda Flog

3.  Administrative Reminders
o Explanstion sheat regarding Boostar ve
ASE to be distributed
o Mew fundraising forms required for all
activities

Secratary
Tizge. Fesantez

President
Amber Hombeck

Mats: All votes were conducted in soccordance with G Boozter Club bylaws snd 501c)f3] requirameants.



Legacy

Girls Basketball

Choir

Softball
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Income:

$10,539.07

TREASURERS
REPORT

Expenses: Bank of America:

$2,093 $109,857.62




Oreater Fund Balance.

$53,56713

PayPal Accounis:

e GmMmail-lin
e Hotmail-

ked: $5,306.08

inked: $0.00

Sysiem & Plaiform Updaies

 Paypal Usage: We are still using paypal for
some transactions including ongoing
fundraisers and memberships. | am working
to transter those all to the bank account.

Adminisiraiive Updaies &N
Ouisianding liems

« Working with identitied accountant to complete
taxes in October

« 52,200 Baseball and $3,347.50 Cheerleading
fundraising funds reside in paypal at this time,
transferring to BOA this week for proper

reporting.

Oiher Key Updaies

Pending Item: 4,000 check from BEST Scholarship is

still outstanding.
External Audit: Scheduled for 2024-2025 fiscal year.
Tax Filing: Scheduled for current quarter.
Tax Preparer: Identified, taxes filing Oct.



July Statement of Financial Position

Art 25.00
Athaletic Departmant if1.5E
B 19,08
Bacaka I00.B4
Sasoathall - Boys £5.03
Baskathzll - Girls AT 4R

Soccer - =irks

spanish Clulke

Bovading 2425
Chearaading 68610
Chiair 17382
Cross Country 54.5%
Dance Taeam 0.00
DECH, 115.00
Fasipmiteh £12.Bd
Flag Football - G 52,61
Footha J250E
Soff - Boys ATE0%
Golf - Girls £23.47
JROTC 18,145.6

Lacrosse - Girls 109123
Lasdarshin 039 98
M Gente Latina Club BOT.EE
rchestra B41.9E
Aarais=anca 239 B3
fobatics 473 B3
Soccer - Baoys R
soccer-Boys & Gir Q.00

sports Madicne 0.00

Swim - Girls Séi.l}j
365.96
Tennis - Boys 0.00
Tennis - Girls 0.00
Track 4 455,44
Unify One 3,405.35

20.00
431.89
-21.19

Teachers & Staff

Volleyball
Wrestling - Boys
Wrestling - Girls

Baseball Pending $2,700 transfer from Paypal

Cheer Pending $3,347.50 transfer from Paypal
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DID YOU KNOW?

Team funds deposited into the
Booster Club account are tracked as
“encumbered funds” for each group.

Must include a completed cash count
sheet.

Each team must keep their own

bookkeeping.

Requires a completed check request
form.

Teams with funds must have a
member attend Booster meetings.




Board Email Updaies

« Executive Board emails are now assigned to the club, ensuring continuity and manageable
communication.

e Please ensure that all booster conversations are directed to the booster emails so that we have

track for records

Bylaws Review

COVID-era adjustments are discontinued.

 The Booster Club will return to pre-COVID bylaws for consistency, transparency, and

equitable support.
Bylaws:
o Article I, Section 1.03 - Objectives: Inclusive membership, school spirit, financial support,
event assistance, community involvement.
o Article VI, Section 6.02 — Quorum: 10 or more current members required.
o Article VII, Section 7.03(b) - Allocation of Funds: Requests reviewed at first meeting
after submission; requesting party must attend.
o Article VIII, Section 8.02(b) - Finances: Each member organization must maintain
complete bookkeeping records.
o Article VIII, Section 8.02(d) - Meeting Participation: Organizations strongly
encouraged to attend each general membership meeting.

Membership Cards & Engagemeni

To strengthen community and spirit, membership cards have been created.

Small giveaways encouraged engagement and helped attendees learn more about what
we do.

Cards will be distributed at Booster meetings (unless otherwise announced).

Add your name to the google form get your card today

Open House

« We focused on membership and blanket and tote bags
« low attendance but good converations

Email seni

« Since moving to GoDaddy, many emails go to spam (156 of 677 last time)
o If you didnt receive the post-meeting update, please check spam and add
us as a trusted sender

December Meeiing Change

o Original date conflicts with family and board member obligations.
« Meeting will be moved to Thursday, December 4th.

GO Daddy FPOS

Transition has not been as smooth as hoped
At Eagle Launch, it didn't track merchandise properly
Plan: call GoDaddy for help with inventory tracking

Fundraising Guidelines Updaie

Bylaw Reference: Article VIl Section 7.04(b)
"Specific guidelines and /or procedures for fundraising will be established and modified as

req

uired by the board."
Updated guidelines for 2025-2026 school year:

All fundraising activities using the Booster Club’s nonprofit (NPO) status and /or EIN will be
considered formal requests for funds.

These requests will follow Article VI, Section 7.03(b): reviewed at a general membership
meeting, with a representative present for discussion.

End dates will be required for all fundraisers to ensure teams are not competing for the
same donors.

Ensures documentation, accountability, and nonprofit compliance.

Several teams have reached out to learn about fundraisers.

We are guiding teams on how we would like them to present their proposals and requests.

Merchandise Sales Opporiuniiies

Looking for volunteers to sell at:
Thursday, Oct 2

Friday, Oct 17
Exploring other selling locations—ideas welcome!

Open House

Attendance was low, but we focused on membership outreach.
Blankets and stadium bags were available for purcEase.

Sold one blanket, but had lots of great conversations with attendees.
HUGE thank you to Sarah, who came last minute and helped support
membership conversations.

How can we Help®?

Looking to exEcmd how we support our school community
If there’s anything we might be able to help with, let us know—and spread
the word!
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CHAIR N
COMMI T TEE
REPORTS

® Standing Committees keep the Booster Club
running year-round.

® Chairs are appointed by the President and
approved by the Board.

® The Membership Committee manages
member info, dues, and recruiting.

® Chairs can build a team and must keep
records for their successor.

® We're looking for help in Social Mediq,
Fundraising, Merchandise, and more.

’ Membership Report

’ Fundraising & Merchandise Report

. Social Media Report

’ Historian Report

’ Nominations & Scholarship Report




Membership Report

Working with Jena Slater and Jaquelyne LaBerteaux
Workload: Light most of year, but constant
Process:

o Google Form created for member info (reduces manual entry).

o Exploring portal integration for long-term accuracy.
Outreach:
o Chairs to attend new parent meetings for sports /clubs.
o Work with clubs /sports to determine needs.
Membership Cards:
o Encourage ownership & belonging.
o Small themed gifts at varsity games when card is presented.
o Seeking more incentive ideas.
Chair Duties:
Recruit, renew, retain members.
Maintain accurate membership list.
Distribute cards/benefits.
Promote at events with Communications Chair.
Provide regular updates to board /members.
Ensure Con?identiaht of member info.
Send welcome emails to new members.

O O O O O O o

Scholarship Repori

Talked with Mike Stallman he agreed to guide
Chairs Still Needed: 3-5 members
Workload: light most of the year, busy in spring
Responsibilities:
o Work with BEST scholarship & school counselors.
o Review app|icqtions fair|y.
o Promote opportunities.
o Present awards at ceremonies.

Fundraising Repori

Chair Still Needed: 1 position (training available).
Process:

(@)

(@)

o

Streamlined & automated, but time-intensive.
Must coordinate with ASB to avoid overlap.
Clear start/end dates required.

Responsibilities:

o

o

o O O

Coordinate with reps/volunteers /board.

Track deadlines & prevent overlap.

Recruit/organize volunteers.

Evaluate past fundraisers & suggest improvements.
Promote opportunities /results (with Social Media Chair).

New Requirement:

o

o

All fundraisers must be presented at a meeting (after online submission,
before start date).
Presentations can be given by reps; students encouraged to co-present.

Current Fundraiser:

o

(@)

o

Cheer boxes ending 10 /31
= Still looking for sponsors
Jrotc corrected communication error
= Worked fair and raised over 10K
Baseball banners ending 11/20
= Looking for 2 sponsorship banners

Policy Reminder:

o

Non-compliance with new guidelines = funds become ASB as per the
guidelines if improper signage or handling all fundraisers default to ASB

Social Media Repori

Working with Shelah Coleman.
Open to more who are intrested
Responsibilities:

(@)

(@)

O O O

Manage & update accounts.

Promote events, fundraisers, accomp|ishments.
Share accurate info with board /chairs.
Ensure all content follows guidelines.

Monitor engagement & respond as needed.



Merchandise Report Nominaiions Repor

« Committee Still Needed: At least 3 members (every Spring)
* Responsibilities:
o Present slate of officer nominees (who have agreed to serve).
o Accept nominations from floor at voting meeting.
Oversee election process, ensuring bylaws & po?icies followed.

Chair Still Needed: 1 position

Process:

Coordinate design, ordering, and sales of booster merchandise /spiritwear.
Manage vendor relationships, pricing, and inventory.

Set up & oversee spiritwear sar;s at school events and online platforms.
Maintain accurate sales/expense records (work with Treasurer).

Promote merchandise through school & booster communication channels.
Maintain stock levels and recommend new products based on interest.
Issue: ASB selling items historically sold by Boosters (working with admin for

reosc\)/l\L/JgCP):c]:t)\./e worked with Admin and think we have a path forward that will G KH S BOOSte r C l u b

prevent any more confusion.

o

o Recruit & present qualified candidates.
o Provide transparent communication on openings/timelines.
o Maintain confidentiality & impartiality.

O O O O

O

Updates:
o New crewneck design to roll out, new order will be here 10 /17
o POS system still working with go daddy support Supporting GKHS Academics, Arts, Activities and Athletics
o We have less than 35 sweaters in total and have a home game this week. | ‘
o Also will reach out to soccer to support them after 10 /17 also maybe a IV , Join our booster club leadership team.
PP Y We're looking for passionate, committed parents and community members to help us make a

football game if there is one. difference at GKHS
If you're ready to get involved, build community and support our amazing students - WE NEED YOU

OPEN VOLUNTEER CHAIR POSITIONS:

i Membership Chair iy Volunteer Manager Chair il Fundraiser Chair

| |¢ + I 2
I SiO rl a n e p O ri Help grow and manage our membership. Organiz: Coordinate and support the amazing voluntesrs who Ensure all fundralsing effons slignwith the club’s
membership drives and promote benefits of the make everything happen. mission and GKHS guidelines. Communicate with ASE
membership and dubs on going and planned evenis
- &  Communications Chair
@ Alumni Chair Diraft and distribuie regular newsletiers and emall f@ Scholars h]pS Committee
Bulld and maintain a database of GKHS alumnl Engage updates to members and the community. Work closely Review applications In a fair and confidenttal manner.
. . o . alumni through newsletiers, soclel madis, snd spacial with the social media and membership chairs
New Role: Shannon accepted historian position after outreach to founding e
mem b ers. £y Social Media Chair —'fj ' Nominations Committee % Community Engagement Chalr
. . . . . . . . ’ Coordinate community participation in booater events.
PUI'POSGZ PrOV|de hlStOI’ICQl knDWledge/ ensure Clllgnment W|th OrlgInCll ClUb |ntent. Manage and grow the booster clul's presenca on Oversee the annual nomination and election process Promote GKHS achievements and work with the school
ol oo o soctal media platforms Highlight student for board positions. Solicit and vet candidates for soclal worker to get the schoots neads to the broeder
Respo nsi bl I |t ies: schievements, alumni spotights, and school news. upcoming openings. commurity.

o Maintain records of activities, events, achievements.
Collect photos, flyers, programs, documentation.
Create org anized arcﬁive (CII |tc1| / thSI CQl) GKHSBooster@gmail.com %Q gkbooster.org 0 facebook.com/GKBoosterClub Instagram.com/gkhsbooster/
Assist with end-of-year highlights report /presentation.

Preserve history /traditions for future members.

Ready to volunteer or learn more?

O O O O
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C :
ADMINIS TRATION

e Oct 4th - ABC Day
e Oct 25" - Fright Night
e Oct 29- Oct 31 - (?omcerences

The Administration Report is a brief uFdate Fooiball Games & Themes
from the Principal or Athletic Director. It >

covers important school news, athletic e Oct 2% - Tie Dye

e Oct 10* - Neon
e Oct 17* - Pink Out (Sr night)

updates, upcoming events, and any needs or
requests for Booster Club support.

thursday night”
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o

Id Business

New Business




OLD BUSINESS

ABC Day-
o Still looking for a volunteer for the table on Oct 4% - Amanda and Travis

to man table, make sure to swing by!

Asset Transfer Update-
o Additional paperwork received in the booster box at the school.

e School lockbox key also received - signed with Melissa’s initials.

NEW BUSINESS

Fundraisers
e Choir
o Softball
e Girls Basketball

Grants
e VIE

Recommendations
We are looking for a cookie maker

OPENFLOOR
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ANNOUNCMEN TS & §
REMINDERS

Quick updates that highlight upcoming events, deadlines,
volunteer needs, and any important information members
should remember or act on.

Volunteers for hustlmg

merchandise & chair and
committee positions

Feedback from any and all
information provided to
better our service to you

and the school
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MEE TING
AD JOURNED

Thank you, see you at the next meeting!

November 5

December 4t

January 7%

February Ath
March 4t




Membership
~Orm

30

L™ -l':_ .

Cifafa

Meeling survey




APPENDIX

Page 1 - Merchandise inventory count



| Row Labels

= TRUE

Page 1 - Merchandise
inventory count

= Crop Sweater (lululemon scuba dupe)
Large
Medium
Small

= Embrodered Crewneck
2XL
Large
Medium
Small
XLarge

= GK Hoodies
2XL.Black Wawy
2xL.Light Grey
2¥L;Neon Orange
JXL:Neon Orange
4¥L;Light Grey
4¥L,Neocn Orange
Black,2XL
Black,3XL
Black;4XL
Black,Large
Black;Medium
Black;small
Black XL
Blue; 2XL
Blue,3XL
Blue;4xL
Blue;Large
Blue;Medium
Blue;Small
Blue; XL
Dark Grey,small
Large;Light Grey
Large;Neon Orange
Medium;Light Grey
Medium;MNeon Orange
small;Black Wavy
small;Neocn Orange
White, 2XL
White, 3XL
White,4xL
White;Large

]
MMWHMWWHMEHEEEQ‘JE

l_l.
mmﬁmmmn—nummmml—n

=
[

fuoD R DO D B ED LA

White;Medium
White,Small
White XL
XL.Black Wawy
XL.Light Grey
XL;MNeon COrange

= GK Long Sleeve Tee-Shirts

2X-Large,Blue

2 X-Large,Orange
Medium;Black
amall;Black
amall;Blue
amall;Orange
X-Large,Black
X-Large,Blue

G Tee-shirt

2X- Large,Eagles, Eagles, EaglesWhite
2X- Large;Graham Kapowsin Eagles;Blu
raham Kapowsin Eagles;4X- Large,Blu
Large,Eagles, Eagles, Eagles,White
Large,Graham Kapowsin Eagles;Blue
Medium;Eagles, Eagles, Eagles, White
Medium;Graham Kapowsin Eagles,Blue
amall,Eagles, Eagles, EaglesWhite
amall,Graham Kapowsin Eagles,Blue
X-Large,Eagles, Eagles, Eagles, White
X-Large;Graham Kapowsin Eagles;Blue

= Joggers

Black:Z2 XLarge
Black;3 xXLarge
Black;Large
Black:Medium
Black;small
Black:XLarge

Dark Grey,2 XLarge
Dark Grey, 3 XLarge
Dark Grey,Large
Dark Grey,Medium
Dark Grey,small
Dark Grey,XLarge

= Stadium Bag 12x12x6

Logo
Without Logo

Tumbler with handle (stanley dupe)

Emn—tmmmn—nmﬂﬁmﬂmmh

= [
= = = el e =
Ml:l:mmhm-hgmﬁl—ll:lhl:ll:l-b-hmﬁd

Y

BRu&Sh

Black
Blue
Crange
White

= Tumblers
Whte,Block
Whte,Script

=

1

—

Grand Total

EI—LHN



