
The #shift Project Meeting Notes  
11/30/2025 - Texas Steakhouse - 2pm 
 
Monthly Volunteer Meeting and Evaluation  
 
Members Present:  
Colton Bailey, Executive Director 
Gracie Kanode, Asst. Executive Director  
Jemma Bryant, Membership Engagement Director 
*Avalee Decker, Events Director* 
Josie Davis, Resources Director 
Logan Richardson, Operations Director  
Abby Neal 
Brynlee Thompson  
Summer O’Brien 
Georgia Burns  
 
Members not present: 
Rylee Hollins, Membership Director 
Brooklyn Bailey, Lead Volunteer  
Charley Graham 
Layla Thomas 
— Brae Christian  
— Micah King 
— Kaitlyn Artrip 
(— = new member + not required to be at meeting) 
 
The meeting opened with a presentation on mental health impacting teens in rural 
areas by Colton Bailey and Gracelyn Kanode 
 
Brynlee Thompson and Abby Neal of the CBSH Kindness crew gave us updates on 
the progress made recently in the latter part of this year.  
 
Volunteer Leader Brooklyn Bailey couldn’t attend therefore Logan Richardson 
gave a volunteer update.  
 
Every director present gave updates from their department and those were 
logged for progress reports.  
 



Jemma Bryant, addressed current and past concerns regarding the public image 
of The #shift Project.  
 
Josie Davis and Avalee Decker addressed event planning and future plans for 
marketing and development.  
 
Social Media was discussed by Colton Bailey and Gracie Kanode . The discussion 
was based around making sure someone is updating TikTok, Facebook, and 
Instagram every day.  
 
Colton Bailey discussed the new volunteer application method (via 
coltonjbailey.com/apply).  
 
Gracie Kanode shared short-term and mid-term goals while Colton Bailey shared 
long-term goals and future plans.  
 
Volunteers agreed on passing flyers out towards the beginning of the year to 
both PSHS and GMS.  
 
Logan Richardson shared fundraisers and Christmas/holiday planning.  
 
Volunteer application voting opened and then the meeting was closed.  
 
 
 
 
 
 

http://coltonjbailey.com/apply

