THE #shift PROJECT

Meeting Summary

February 13, 2026 — Princeton Public Library

Members Present

e Sherrie Jenkins (Guest)

e C(olton Bailey, Executive Director
e Josie Davis, Resources Director

e Addison Sarver

e Brae Christian

e Kaitlyn Artrip

e Micah King

e Savannah Wood

e Tegan Smith

Members Not Present

e Gracie Kanode, Assistant Executive Director

e Jemma Bryant, Membership Director



e Rylee Hollins, Communications Director
e [.ogan Richardson, Operations Director
e Abby Neal

e Summer O’Brien, Events Director

e Brynlee Thompson

e Jordan Stafford

e Brooklyn Bailey

e (Georgia Burns

Meeting Overview

Executive Director Colton Bailey opened the meeting by reaffirming THE #shift
PROJECT’s mission and core values. Members were reminded of the importance
of promoting mental health awareness, supporting one another, and leading with
empathy in both organizational work and everyday interactions.

Volunteer Process Update

Leadership reviewed the current provisional volunteer application process.
Members present expressed satisfaction with the system, and no changes were
recommended at this time.




Communications & Social Media

Due to the absence of Communications Director Rylee Hollins and social media
team members Brooklyn Bailey and Logan Richardson, discussion regarding social
media strategy and updates was postponed until the next meeting.

Events Discussion

With Events Director Summer O’Brien absent, members briefly discussed potential
spring and summer event ideas. A more detailed planning discussion will take
place at the next meeting so the Events Department can provide full updates and
direction.

CBSH Kindness Crew Update

Colton Bailey provided an update regarding ongoing activities and collaboration
opportunities connected to the CBSH Kindness Crew initiative.

Organizational Image Reminder

Members reviewed expectations surrounding public image and personal conduct,
emphasizing the importance of representing THE #shift PROJECT respectfully and
positively within the community.

Guest Discussion: Mercer County Schools

Guest Sherrie Jenkins, a candidate for the Mercer County Board of Education,
joined the group for a discussion focused on student perspectives. Members shared
ideas and concerns about improvements they would like to see within the school



system, particularly those directly impacting students’ well-being and school
experience.

Meeting Adjourned

The meeting concluded after all scheduled agenda items and discussions were
completed.
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