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EXECUTIVE SUMMARY 
 

Introduction 
 

DAZ Development LLC is seeking additional construction and land acquisition funding on a 
new 25 acre 84 unit townhome development.  The property has 40 finished lots with 44 to be 
finished but plats and division is completed. These 84 lots are part of a 95 townhouse project with 
11 townhomes already completed.  

 
Highlights 
 

• MiraBay is a Gated 750± acre Master Planned community  

• Located 14 miles south of downtown Tampa and 20 miles east of St. Petersburg  

• MiraBay Club offers weight-training, cardiovascular equipment, personal training 
services, full spa services, 5 tennis courts, basketball courts, and  

• 84 fully developed townhome lots available for bulk sale  

 

Land Value 
 

• The Hillsborough County has appraised the lots at ONLY $20,000 a lot making the property 
valued at $1,680,000 plus common areas owned. 

• We believe the land to be approximately 20% of the sales value of $24 Million which should 
have a price of over $4,800,000 
 

Location 
 

MiraBay is a Gated Master Planned community, 750 acres of charming architecture and resort-style 
amenities and services. The community is just 14 miles south of downtown Tampa and 20 miles east 
of St. Petersburg. It is conveniently located off US41, north of 19 Ave NE, in Apollo Beach, Hillsborough 
County and backs to the 1300-acre Wolf Branch Creek Nature Preserve and the beautiful waters of 
Tampa Bay. 

MiraBay Club & Spa is a health & fitness playground, offering weight-training, cardiovascular equipment 
and personal training services as well as a full menu spa services. Five lighted tennis courts, basketball 



 

courts & a sand volleyball area, and year-round swimming are also available to the residents. The 
MiraBay Club offers meeting space, lounge and café areas, a grand wraparound porch and The 
Lagoon Room, perfect for special events. Compass Pointe is a townhome subdivision within the gates 
of MiraBay. 

 

 

 
Site Development 
 

We have begun an expedited re-development pre-development schedule. Site Development is 
currently at 70% done. Construction documents are already done ad bids for vertical 
construction are in and also value engineering effected along with sub-contractors engineering. 
We already have 40 of the 84 lots completed and 84 lots platted.  

We have completed an in depth project plan which shows our current estimates of cost vs 
revenue with actual bids and numbers and comps. We will also complete the re-design, 
development and construction documents, to properly create a detailed cost breakdown of the 



 

units. We have current quotes which clearly show below or within budget construction 
expenses. 

We will begin our sales and marketing with investment secured but have received a very good 
response from the market proven by the 1000’s of market responses received by our sales team 
There is an overwhelming interest in the 3 & 4 bedroom townhome units.  

 

 



 

SWOT ANALYSIS 
 

Strengths   
 

• Amazing opportunity for entering an existing market with proven sales and resales.  

• Buyers will enjoy the highest appreciation being next to facilities of Mirabay 

• Next to boat access and access to sea.  

• Close proximity to Golf Resorts, Airport, Facilities 

• Commercial Areas close to the property 

• High Development in the Area of Resort and Multifamily properties 

• Scholl system is very good and improved.  

 

 Weaknesses   
 

• The area has other properties for sale  

• Resort residential is unique 

 

Opportunities  
 

• Extensive accommodation will be needed around the Tampa Area as is already a 
shortage of accommodation in Tampa. 

• Create a unique opportunity for low prices in a high-priced neighborhood 

• Lifestyle proposal is one of the advantages to be taken into consideration 

• Affiliation of owner with Optimus Alliance give the advantage of having marketing and 
agents already in place to promote project.  

 

 



 

Threats   
 

• Market shifts may make the market more volatile 

• Coronavirus slowing down economy 

 

SALES AND MARKETING MIX 
 

Target buyers’ market   
 

Compass Pointed being located close to Tampa will attract the main revenue stream based 
on the existing market trend of buying Resort Homes for Lifestyle close to the place the buyers 
work. Our intended customer base will primarily be Tampa based workforce as well as 
“snowbird” buyers from the north and lifestyle buyers which could be either foreigners or 
locals. We must not underestimate the buying power of the local US middle-class market.  

 

Parameters and Guidelines   
 

Sales will begin with construction and building construction will continue. Sales will begin as 
soon as possible  

 

 



 

Comparable 
 

• Park Square Homes Sells $270,000 for 1500 square feet home 

• Resales in the community are selling at similar as our budget for new properties 

• Sales within the community have a very good rate. (Appendix 1) 

 

Marketing Strategy   
 

• Sales office on site with experienced marketing and sales force.  

• Website and internet advertising.  

• MLS listing 

• Fencing the project with Signs of photos internal and external.  

• Attracting agents to the project with various incentives. 

 

 



 

MANAGEMENT TEAM 
 
Our development team, although new as a group, encompasses all aspects of the business from 
construction to marketing to sales and we feel we have collectively substantial talents and insights 
into this market, as well as each individually has extensive experience in our respective fields. 
We have also worked diligently over the last 24 months with our partners, architects, engineers 
and realtors to design and develop the best use of our property and bring the best possible 
product to the market.  

 

 



 

CHAIRMAN 
 
 

Constantinos A. Zavos, has extensive knowledge and experience 
investing in growth, emerging growth and established operating 
companies. Moreover, he has invested in and developed real 
estate projects in Cyprus, Greece, Romania and the USA, 
focusing largely on projects involving raw land. Constantinos has 
also held directorship roles within various commercial entities 
including FF&E companies supplying hotels and restaurants, 
commercial and residential real estate companies and home 
automation companies. He has also created a wholesale supply 
brokerage company in Cyprus, CAZ Estates Limited, which sells 

high-yielding tenanted property in the USA to investors around the world. The company has sold 
through its network over 450 properties in recent years. Additionally, he has created Optimus 
Alliance which markets its own projects globally and is a Regulated European Fund.  

Mr. Zavos is also the Chairman of DAZ Development LLC. The company currently owns and 
develops 126 town homes in the Disney area in Orlando Florida, USA. He is also involved in 
Kissimmee area on a development of 51 residential townhomes. He is also currently involved 
with other partners in various projects in Florida, USA, relating to the development and 
subsequent leasing of commercial land to quality tenants, among which Starbucks, and also a 
77-acre commercial project close to Disneyworld which will include 400 residential units and 
multiple commercial units and hotels.  

Mr. Zavos holds an MBA degree from Webster University, a Master’s Degree in Management 
and Business Administration from Westminster University and a Bachelor’s Degree in 
Management and Business Administration from the University of Reading, in England. 

 



 

FUNDING REQUEST 
 
Please see budgets and other information available on separate sheet. 

EXIT STRATEGY 
 
Our Goal is to build and sell all the project as soon as possible and provide a heavy income 
opportunity for the investors 

REFERENCES 
 www.optimusalliance.com  

 www.theazurresort.com  

 www.cazestates.com 

 www.cazmanage.com 

 Projects in Cyprus and Greece 

 

http://www.optimusalliance.com/
http://www.theazurresort.com/
http://www.cazestates.com/
http://www.cazmanage.com/


 

COMPASS POINTE BUDGET 
 

Please consult our advisors for further information 

CASHFLOW STATEMENT 
 

Please Consult our advisors for further information 

 

PROFORMA 
 

Please consult our advisors for further information 
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ARCHITECTURAL PLANS 
 

 



 

 



 

APPENDIX 1 – HOUSE SALES 
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