
Investing in Greek Hotels: A 
Value-Add Opportunity
Transform underperforming Greek hote ls  into high-va lue  hospita lity asse ts . 
Our s tra tegic approach ta rge ts  properties  with untapped potentia l in prime 
touris t loca tions .

This  presenta tion outlines  our inves tment thes is  for acquiring and renovating 
se lect Greek hote ls  to capture  s ignificant ups ide  in a  growing marke t.

CZ by Constantinos Zavos



Market Overview

38M
Visitors

Tota l touris ts  to Greece  in 2025

€23.6B
Tourism Revenue

Trave l rece ipts  in 2025, up 9.4% from 
2024

€602
Average  Spend

Per touris t vis it in 2025

Greece 's  tourism sector shows remarkable  res ilience  and growth, achieving a  
record-breaking third consecutive  year in 2025. The  upward tra jectory crea tes  
an optimal environment for s tra tegic hote l inves tments .



Investment Strategy

Targe t Properties

Hote ls  with 30-120 rooms in 
es tablished touris t des tina tions  
with proven demand.

Acquis ition Paramete rs

Maximum purchase  price  of 
€100,000 per room, focus ing on 
properties  with va lue-add 
potentia l.

Va lue  Crea tion

Stra tegic renovations  to increase  s ta r ra ting, ADR, occupancy ra tes , 
and overa ll asse t va lue .

We ta rge t underperforming asse ts  with s tructura l advantages . Our 
disciplined approach ensures  we  only acquire  properties  with clear va lue -
crea tion pa ths .



Target Property Profile

Prime  Loca tions

Popular des tina tions  like  Cre te , Rhodes , and Santorini with es tablished 
tourism infras tructure

Current Class ifica tion

2-3 s ta r hote ls  with phys ica l potentia l for upsca ling to 4-s ta r boutique  
s ta tus

Performance  Metrics

Below-marke t occupancy ra tes  and RevPAR indica ting improvement 
potentia l

Hidden Value

Properties  with good bones  but outda ted amenities , management, or 
marke ting



Renovation Strategy
1 Assessment

Property eva lua tion and de ta iled renovation planning

2 Des ign

Crea ting contemporary aes the tic while  preserving Greek characte r

3 Execution

Comprehens ive  upgrades  to rooms , common areas , and amenities

4 Relaunch

Rebranding and reopening with new pos itioning

Budget: €15,000-€30,000 per room. Timeline : 6-12 months , ta rge ting comple tion 
before  peak season.



Financial Projections

Tota l inves tment typically ranges  €3-6 million. We ta rge t 15-20% annual ROI a fte r s tabiliza tion with a  5-7 year payback period.



Case Study: Hotel Turnaround
Before  Renova tion

3-s ta r, 60-room hote l in Aegina

€50,000 per room purchase  price  (€3,000,000 tota l / 60 rooms)

Purchase price : €3,000,000 tota l

Average da ily ra te : €80

Afte r Renova tion

Luxury 4-s ta r beachfront hote l

€66,667 per room renovation cos t (€4,000,000 tota l / 60 rooms)

Renovation cos t: €4,000,000 tota l

Average da ily ra te : €150

Tota l inves tment: €7,000,000 (€3M acquis ition + €4M renovation). ADR increased from €80 to €150 (+88%). Property trans formed from 3-s ta r to luxury 4-s ta r 
beachfront hote l in Aegina .

€1,500,000
Potentia l EBITDA

Annual EBITDA afte r s tabiliza tion

€15,000,000
Potentia l Asse t Value

Es timated property va lue  pos t-renovation



Market Demand Drivers

Growing Inte rna tiona l Tourism

Increas ing flight connections  and 
cruise  tra ffic

Experientia l Trave l Trend

Ris ing demand for authentic loca l 
experiences

Boutique  Hote l Popula rity

Trave lers  seeking unique  
accommodations  over cha ins

Extended Touris t Seasons

Growing popularity of shoulder months



Operational Improvements

Eleva ted Gues t Experience

Crea ting memorable  s tays

Sta ff Tra ining & Deve lopment

Building service  exce llence

Dis tribution & Marke ting

Optimizing channels  and vis ibility

Sys tems  & Technology

Implementing revenue  management tools



Sustainability Initiatives
Energy Efficiency

Modern HVAC sys tems , LED lighting, and smart room controls  reduce  energy 
consumption by up to 30%.

Water Conserva tion

Low-flow fixtures  and water recycling sys tems  save  up to 40% compared to 
traditiona l hote ls .

Was te  Reduction

Comprehens ive  recycling programs  and e limina tion of s ingle -use  plas tics  
a lign with modern gues t va lues .

Green Certifica tion

Pursuing recognized eco-certifica tions  like  Green Key enhances  marke tability 
to conscious  trave lers .



Risk Factors and Mitigation
Seasona lity Deve lop off-season a ttraction 

s tra tegies  and events  to extend 
profitable  opera ting period

Competition Diffe rentia te  through unique  
experiences , superior se rvice , and 
ta rge ted marke ting

Economic Fluctua tions Mainta in financia l rese rves  and 
implement flexible  pricing 
s tra tegies

Regula tory Changes Partner with loca l experts  and 
mainta in s trong re la tionships  with 
authorities

Our s tra tegy incorpora tes  robus t risk assessment and mitiga tion planning. We 
prepare  for multiple  scenarios  to ensure  inves tment res ilience .



Greek Subsidies and Government Support
The Greek government offe rs  subs tantia l incentives  for hote l inves tments  through the  Development Law and EU co-funded 
programs, providing up to 40% in capita l subs idies  for qua lified projects .

Inves tment Law 4887/2022

Provides  tax exemptions , cash grants , and leas ing 
subs idies  with enhanced support for is land and border 
regions .

Greece  2.0 Recovery Fund

Alloca tes  €320 million specifica lly for tourism upgrading 
with emphas is  on energy efficiency and digita l 
transformation.

Fas t-Track Licens ing

Stra tegic inves tments  exceeding €10 million qua lify for 
expedited approval procedures  and dedica ted 
government support.

EU Structura l Funds

NSRF programs offe r additiona l financing options  for 
tourism SMEs focused on moderniza tion and 
sus ta inability.

Inves tors  can combine  multiple  support mechanisms , potentia lly covering up to 60% of renovation cos ts  when sus ta inability 
measures  a re  incorpora ted. Enterprise  Greece  provides  comprehens ive  guidance  through the  applica tion process .



Funding Options

Equity Inves tment

30-40% of tota l project cos t

Bank Financing

60-70% LTV ra tio ava ilable  for qua lified 
projects

Government Incentives

Greek deve lopment law benefits  for tourism 
inves tments

Mezzanine  Financing

Bridge  financing options  for qua lified 
projects



Timeline and Milestones

Property Acquis ition
Months  1-3: Due  diligence , financing, and clos ing

Renovation Phase
Months  4-9: Execute  renova tion plan and rebranding

Pre-Opening
Months  10-12: Marke ting, hiring, and s ta ff tra ining

S tabiliza tion
Year 2: Pe rformance  optimiza tion and marke t pos itioning

Exit Prepara tion
Years  3-5: Maximize  profitability and prepare  for exit



Investment Summary

Marke t Opportunity

Capita lize  on growing Greek tourism marke t

Va lue  Crea tion

Stra tegic renovations  to underperforming asse ts

Compelling Returns

Targe t 15-20% annual ROI a fte r s tabiliza tion

Our approach combines  loca l marke t knowledge  with inte rna tiona l hospita lity s tandards . We 're  pos itioned to de liver exceptiona l 
re turns  by transforming underperforming Greek hote ls .



Investment Opportunity
Unlock the  potentia l of Greece 's  thriving hospita lity sector. We invite  you to partner in 
trans forming prime  hote l as se ts  into high-performing inves tments  with ta ilored s tructures .

Tota l Equity Raise

Up to €20,000,000 for this  firs t 
fundra is ing round

Inves tment Types

• Bonds  (Fixed Income)
• Prefe rred Equity
• Regula r Equity

Inves tor Returns

• Returns  range  from 6% to 15% depending on inves tment type  and s tructure
• Fixed Returns
• Waterfa ll Re turns



Management Team
Experienced Leadership

• Constantinos Zavos - Chairman: Veteran in Greek real estate and 
hospitality, with decades of experience in strategic investments and 
government relations.

• Panagiotis Papagiannis - COO: Responsible for operational strategies, 
including acquisitions, renovation oversight, and day-to-day 
management.

• Manos Michaelides - F&B Manager: Specializes in creating exceptional 
F&B concepts and driving ancillary revenue through gastronomy and 
service excellence.

Our leadership team combines profound local market insights, international 
hospitality experience, and robust relationships in Greece, ensuring a solid 
foundation for success in the luxury boutique hotel segment.



Thank You
We apprecia te  your time  and inte res t in inves ting in Greek hote ls . We a re  confident in our s tra tegy to unlock s ignificant va lue  in this  

promis ing marke t.

For more  information or to discuss  this  opportunity further, please  contact us :

Email: info@optimusalliance.com
Phone: +357-99346868

Website: www.optimusalliance.com
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