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How confident are you in a
material supplier?

Use our free self-assessment to spot gaps in your supplier controls
and help keep you safe.

Guiding you through change with clarity and care

We advise, assure and deliver on operational risk - for building societies and banks °Y0l|TUh9 in



https://www.youtube.com/@GreenDolphinTCCR
https://www.linkedin.com/in/paul-o-26a2193a/
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What willl get?

@® Around 15 minutes for one material supplier

AWARE ASSURED

(@ 1GAPS CLOSED
\,Tl

@ A view on your current position and March 2027 readiness :
|
|

YOUR SUPPLIER @

EXPOSED STATIC

@ Three priority gaps and actions to close them

READINESS FOR MARCH 2027

SUPPLIER POSTURE TODAY — >

No need to name your supplier.
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Example questions answered

Can we evidence that this arrangement is classified correctly, to the standard the new register will expose?

Do we know where the four designated critical third parties sit in this supplier’s delivery chain?

Would our exit plan work if this supplier stopped co-operating, not just if it left politely?

Which of this supplier’s renewals fall before 18 March 2027, and what has to change at each one?

If this supplier had an incident at 02:00 on a Sunday, would we make our first report within 24 hours?

Free. No sign up.

TRY THE TOOL — .
No need to name your supplier.
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Green Dolphln

Values What we believe

R Do what is right Our mission is to give every building society and smaller bank the senior
expertise they need to navigate change, manage risk, and serve their
members well, without the cost, complexity, or compromise that comes

« Bias for action with working with a large firm.

. Better our communities

* Always human
Twenty per cent of our profits go back into the communities our

’ Embrace difference clients serve (see examples: Click)
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e “Highly likely to
| recommend to
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Executive”

www.greendolphintccr.com | info@greendolphintccr.com
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The contents herein remain the intellectual property of Green Dolphin (TCCR) Limited, registered in England and Wales. They may not be reproduced, shared, or relied upon without prior written consent. Company Number: 16855006.
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