
www.greendolphintccr.com

Green Dolphin

TECHNOLOGY    |    CHANGE    |    CYBER    |    CUSTOMER    | DATA    |    RISK BOOK A CALL WITH OUR EXPERTS

How a Building 
Society CEO, CRO, 
CTO and NED used 
our Digital Risk 
Radar



www.greendolphintccr.com

Before a board strategy day, they used the AI 
and Emerging Tech signal to check the firm 
could evidence the fair-value testing behind an 
AI-assisted underwriting model, so the meeting 
opened from the regulator's position rather 
than from opinion

Green DolphinBETTER PREPARATION, NOT SOURCE-DEBATING
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Used the Third Party and Supply Chain signal 
to sense-check whether their MTP register 
would actually meet the new reporting 
definitions before the March 2027 deadline, 
not just their existing outsourcing register

Green DolphinA CLEAR VIEW OF WHAT PROPORTIONATE LOOKS LIKE
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Used the Technology and IT signal to compare 
the firm's outage record with the pattern 
behind a recent high-profile incident, then 
briefed the board before the same question 
came from a supervisor

Green DolphinFORESIGHT, AHEAD OF THE QUESTION



Used the Fraud and Financial Crime signal to 
test their own reimbursement performance 
against the sector's published numbers, and to 
ask who would be asking that question once 
the PSR's functions sit inside the FCA

CHALLENGING QUESTIONS, CONSTRUCTIVE SUPPORT
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The board that sees the pattern asks 
the right questions.

●   A definitive, shared list of regulatory sources for every board discussion

●   A clear view of what proportionate looks like for your size

●   Better preparation, insight and foresight, instead of debating sources

● Challenging questions, backed by constructive support
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