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Executive Brief

Saskatchewan employment reached 621,800 in August 2026, up 2,600 from July and 1,500 from August
2025. The unemployment rate was 6.0 percent—unchanged from July but 1.2 percentage points above a year
earlie—while participation declined 0.3 percentage points year over year to 67.0 percent.

Composition weakens the headline: full-time employment fell by 5,100 year over year while part-time
employment rose by 6,600. Four matched occupation signals were elevated, but none met the high-pressure
test. Sector results were sharply uneven, with gains in manufacturing, construction, and finance/real estate
alongside declines in educational services, wholesale trade, utilities, and professional, scientific and technical
services. The result supports elevated leadership urgency and targeted action rather than a province-wide
shortage claim.

August 2026 Saskatchewan Scorecard

Indicator August 2026 Change or context
+2 th th; +1
Employment 621,800 ,600 month over month; +1,500 year
over year
Employment rate 63.0% -1.1 points year over year
Unemployment rate 6.0% +1.2 points year over year
Participation rate 67.0% -0.3 points year over year
Full-time employment 510,600 -5,100 year over year
STl s T 4. elevated; no high matched occupation
signals

What the Evidence Says

Saskatchewan's August gain does not erase the more difficult annual pattern. Employment was only slightly
above a year earlier, the employment rate was lower, unemployment was higher, and growth came through
part-time rather than full-time work. The labour market therefore presents both available labour and hard-to-
fill roles, depending on occupation, sector, community, and job quality.

Sector and occupation evidence reinforces the need for precision. Growth in manufacturing and construction
creates different recruitment and development needs than the declines recorded in education, wholesale trade,
utilities, and professional services. The province's elevated urgency arises from this divergence: organizations
may face operational constraints in particular roles even while the overall market shows weaker attachment
and greater availability.
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The Human Capital Signal

Dimension Reading Interpretation
Talent Availability Mixed Higher annual unemp'loym.ent alongside
four elevated occupation signals
Workforce Participation Watch Participation declined and the
employment rate weakened
A t inal +0.2%; latest Jul
Wage Pressure Moderate ugust nomina wages 76; latest July
real wages -1.1%
0/ . -
e Watch 2025.NEET was 12%; ages 20-24
remained 17%
Skills Pressure Targeted Four elevated signals; none high
. Weaker full-ti k and trated
Leadership Urgency Elevated cakeer uti-time work and concentrate
pressures require action

What It Means for Human Capital

Saskatchewan's challenge is not simply finding more people, it is improving participation, matching people to
work, and protecting the capability required in critical roles and communities.

Attraction and recruitment. Higher unemployment may increase applicant volume, but it does not
guarantee that available candidates match the skills, location, schedule, or job-quality requirements of critical
vacancies. Elevated signals in administrative and transportation logistics occupations and in sales and service
groups point to specific pressure rather than a general shortage. Employers should sharpen role requirements,
remove unnecessary credentials, accelerate recognition of transferable experience, and use regional,
Indigenous, newcomer, youth, and return-to-work pathways where partnerships and reliable evidence support
them. Recruitment messages must also address the practical realities of relocation, housing, transportation,
scheduling, and community attachment.

Workforce planning and talent development. The shift from full-time to part-time employment and the
sharp differences among sectors require scenario-based plans. Organizations should identify which
capabilities are essential to maintain service, production, safety, and growth, then compare external supply
with internal bench strength and time-to-proficiency. Cross-training, apprenticeships, work-integrated
learning, modular credentials, and movement from adjacent occupations can create supply where
conventional recruitment is slow. Development plans should be tied to the province's actual sector trajectory,
not to a uniform assumption that every industry is expanding or contracting together.
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Leadership development and retention. Leaders in growing sectors may need to manage accelerated hiring
and onboarding; leaders in declining or restructuring sectors may need to redeploy skills, preserve trust, and
sustain performance through uncertainty. Retention will depend on more than base pay, particularly while the
latest real-wage evidence remains negative. Credible career pathways, reliable schedules, capable supervisors,
manageable workloads, inclusion, and connection to community can differentiate Saskatchewan employers
and reduce the loss of scarce experience.

What Leaders Should Consider Doing

The evidence calls for targeted responses that address participation and job quality while protecting the
operational roles on which Saskatchewan organizations depend.

The challenge. Saskatchewan has more unemployment than a year ago and weaker full-time employment, yet
some employers still face occupation-specific constraints and regional recruitment difficulty. Leaders should
identify the exact roles, locations, shifts, and proficiency levels creating risk and determine whether the cause
is a true supply shortage, a skills mismatch, unattractive job design, compensation, limited mobility, or a slow
selection process. Sector movements should inform this diagnosis because expansion in manufacturing or
construction will create different pressures than contraction in education or professional services.

Human Capital Management impact. Priorities should include rebuilding labour-force attachment,
widening access, and developing people already connected to the organization or community. Workforce
plans should integrate recruitment, learning, succession, compensation, scheduling, and retention, with
explicit strategies for critical occupations. Partnerships with post-secondary institutions, Indigenous
organizations, newcomer-serving agencies, communities, and employers can create shorter and more credible
pathways into work. Managers should be equipped to make evidence-based staffing choices and held
accountable for onboarding quality, employee development, inclusion, and preventable turnover.

Operational impact and opportunity. Leaders should quantify how talent conditions affect capacity,
overtime, project schedules, customer service, safety, and the ability to capture growth. Where constraints are
persistent, cross-training, process redesign, automation, shared services, alternative delivery models, and
regional collaboration can reduce dependence on a narrow labour pool. Saskatchewan's opportunity is to
convert available and underused talent into productive capability while growth sectors are still creating
openings—improving job quality and mobility at the same time as employers build the skills needed for
future investment.

What to Watch

Saskatchewan's next signal will depend on whether employment gains broaden into stronger attachment and full-
time work, and whether targeted pressures persist.

Employment attachment and job quality. Watch whether the monthly employment increase continues and
whether it is accompanied by recovery in the employment rate, participation, and full-time work. If
employment grows while participation and full-time employment remain weak, the province may still face a
job-quality and attachment problem. Average usual hours and the distribution between full-time and part-time
work will help distinguish durable demand from a thinner improvement in the headline total.
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Sector and regional divergence. Watch the sectors that drove the August divergence. Continued gains in
manufacturing, construction, and finance/real estate could intensify competition for specific technical,
supervisory, trades, logistics, and service capabilities. Further declines in education, wholesale trade, utilities,
or professional services could release some talent but also weaken institutional and community capacity.
Regional evidence should be read carefully, with the 2021 CMA/CA material treated as structural context
rather than current monthly change.

Occupation pressure and potential labour supply. Watch whether the four elevated occupation signals
persist when new employment and vacancy evidence becomes available, and whether new high-pressure
signals emerge. Wage growth relative to inflation, youth attachment—particularly the 17 percent NEET rate
among those aged 20 to 24—and participation by gender will indicate whether Saskatchewan is drawing more
fully on its potential workforce. The leadership test is whether organizations can improve matching and
retention before targeted constraints become structural barriers to operations and investment.

Explore the Evidence

The interactive Labour Force Friday dashboard provides the full Canada, provincial, Saskatchewan,
demographic, trend, wage, hours, and occupation evidence behind this interpretation.

Open the interactive Power Bl evidence dashboard

Sources and Interpretation Notes

Statistics Canada is the primary source. Headline employment, unemployment, participation, and
employment-rate evidence uses Labour Force Survey table 14-10-0287-01 and is seasonally adjusted.

Matched August demographic comparisons are not seasonally adjusted. Occupation signals combine August
2026 Labour Force Survey evidence with the latest available Q1 2026 Job Vacancy and Wage Survey
evidence.

August nominal-wage evidence is current. Real-wage results remain the compatible July 2025 to July 2026
comparison because August CPI was unavailable for this production run.

Youth NEET evidence is annual 2025 structural context and is not an August monthly movement.

Saskatchewan CMA and CA evidence is 2021 Census structural context and does not measure August 2026
change.

Missing or suppressed evidence is not treated as zero and does not demonstrate that labour-market pressure is
absent.
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