THE SASKATCHEWAN IMPERATIVE | Commentary

SPECIAL COMMENTARY

THE SASKATCHEWAN IMPERATIVE

BANK OF CANADA | October 28 2026

Saskatchewan business, household and workforce implications

THE EVIDENCE — THE IMPLICATION — THE LEADERSHIP QUESTION — THE ACTION — WHAT TO WATCH

BANK OF CANADA RATE DECISION

OCTOBER 28, 2026 | NATIONAL RATE | SASKATCHEWAN IMPLICATIONS

Higher rates in Saskatchewan
Cash flow and workforce choices

2.5% +0.25

POLICY INTEREST RATE PERCENTAGE POINTS

Target for the overnight rate Increase of 25 basis points

Business cash flow | Household budgets | Workforce decisions

SOURCE: BANK OF CANADA | RATE DECISION, OCTOBER 28, 2026

October 28 2026 | Special commentary | For review

Prepared by Daniels Consulting International Ltd. (DCI)

Page 1



THE SASKATCHEWAN IMPERATIVE | Commentary

Higher Rates and Saskatchewan Business Decisions

What the Bank of Canada’s October 28 decision could mean for provincial businesses, households and
workforce planning

Executive Brief

The Bank of Canada raised its policy interest rate by 0.25 percentage points to 2.5% on October 28. The
decision applies nationally. In Saskatchewan, its practical effect will depend on when borrowing costs adjust,
how customers respond and whether businesses have the cash flow and skills to deliver their commitments.

Provincial leaders should review financing, customer demand and workforce requirements together. A farm
financing seasonal inputs, a supplier carrying equipment inventory and a household approaching mortgage
renewal face different exposures. The analysis below describes possible effects and useful responses; it does
not claim that the announcement has already changed Saskatchewan sales, employment or investment.

What the Evidence Says

A national rate decision with different local exposures

The Bank’s concern is that persistently high energy costs could spread more broadly into business prices and
household inflation expectations. It indicated that further increases may be necessary, while emphasizing
uncertainty. This is national monetary-policy evidence, not a Saskatchewan inflation forecast or provincial
business survey result.

The first provincial question is contractual: which loans reprice, and when? As an illustration, a full quarter-
point increase on a constant $1 million floating-rate balance adds $2,500 in annual interest before fees or
changes in principal. This assumes a full year and complete lender pass-through. Actual financing costs
depend on the agreement.

For Saskatchewan businesses cash flow comes first

Agricultural producers and their suppliers should examine the timing of input purchases, inventory financing
and customer receipts. Where spending occurs well before revenue arrives, higher borrowing costs can
increase the cost of carrying that gap. The response should reflect confirmed sales, seasonal requirements and
existing commitments rather than an assumed province-wide slowdown.

Resource producers and their contractors face a different combination of exposures. Commodity prices,
export demand and approved project spending can support activity even while financing becomes more
expensive. A supplier should therefore distinguish funded work from prospective work before changing
equipment purchases, recruitment or training. The rate decision alone does not establish the direction of
Saskatchewan resource-sector demand.

Construction, retail and locally delivered services should watch whether customers delay financed purchases
or reduce discretionary spending. Examine order conversion, cancellations, payment times and margins.
These operating measures can show pressure sooner than a broad sales total, but any change still needs to be
assessed alongside prices, seasonality and other influences.
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For households the renewal date matters

Saskatchewan households with variable-rate obligations may face higher interest costs as lenders adjust rates.
Existing fixed-rate borrowing generally protects the agreed rate during the term; exposure arises at renewal or
refinancing. With some fixed-payment variable-rate mortgages, more of the payment goes to interest rather
than principal. The contract determines the response.

The spending effect will be uneven. Higher debt costs can reduce room for household purchases unless
income or savings offset them, while some savers may receive higher offered deposit rates. Families should
check actual payment terms, renewal dates and essential expenses. A national policy-rate increase is not an
identical increase in every household’s mortgage payment.

What It Means for Human Capital

Workforce planning should follow the timing and certainty of Saskatchewan work. A contractor with funded
commitments may still need to recruit, while a business facing weaker orders may adjust overtime or defer a
vacancy. Attraction and recruitment decisions should reflect the skills and location required to deliver the
work, rather than treating the rate increase as evidence that qualified workers are now readily available.

Protect talent development and retention where losing capability would delay delivery or weaken
productivity. Supervisors need the skills to explain changing workloads, manage schedules and identify
critical departures. Cutting training or leadership development indiscriminately may save cash immediately
while increasing future operating risk. These are planning considerations, not measured employment effects
of today’s announcement.

What Leaders Should Consider Doing

Bring finance, operations and human resources into one review of the next operating period. Identify debt that
reprices soon, customer commitments, inventory exposure and the staffing needed for delivery. For seasonal
businesses, align the review with actual purchasing and revenue cycles. Set clear triggers for revisiting hiring,
overtime and capital commitments if cash flow or confirmed demand changes.

Test investment proposals using the revised financing assumptions while retaining their operational purpose.
Equipment, energy-efficiency improvements and employee development may still remove costly bottlenecks.
Compare the financing burden with the expected operating benefit and the skills needed to achieve it.
Communicate decisions early so employees understand which priorities remain funded and when the next
review will occur.

What to Watch

Watch actual Saskatchewan lending terms, household renewal exposure and business payment patterns
alongside orders and workload. Provincial retail, wholesale, construction and labour-market releases can help
test whether pressure is broadening, provided their actual reference periods remain clear. Check the period
covered by each release, not just its publication date. Data covering activity before October 28 cannot show
the impact of the rate increase announced that day; even data covering later activity cannot, on its own,
establish that the increase caused a change.
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For agricultural and resource-linked businesses, watch customer commitments, commodity-market conditions
and project timing as well as interest costs. Resilient receipts and funded work would weaken the case for a
broad retrenchment; sustained weaker demand combined with tighter cash flow would strengthen the case for
selective restraint. National Bank of Canada surveys can add context, but their results should not be presented
as Saskatchewan estimates.

The Leadership Question

Which financing exposure or customer commitment should change our next operating decision, and which
Saskatchewan workforce capabilities must we protect to deliver the work?

Explore the Evidence

Use The Evidence Hub to explore Workforce, Economy & Business, and Population & Demographics. Check
each chart’s geography, source and reference period before making comparisons. This commentary does not
establish that the public dashboard has been refreshed with the October 28 rate decision.

Keep the Next Workforce Decision in View

Follow THE SASKATCHEWAN IMPERATIVE for provincial economic, human-capital and leadership
intelligence. Visit DCI-HCM.com for The Evidence Hub, The Imperatives and subscription information.

Sources and Interpretation Notes

Policy decision and coverage. The Bank of Canada’s October 28 2026 announcement raised the target
overnight rate by 25 basis points, equivalent to 0.25 percentage points, to 2.5%. The policy rate applies
nationally and is not a mortgage, prime or business lending rate. Further policy increases are conditional, not
certain. The graphic describes the announcement date, not a provincial economic reference month.

Borrowing and transmission. The Bank of Canada’s explanation of monetary-policy transmission describes
effects through borrowing, spending and financial conditions over time. Financial Consumer Agency of
Canada guidance explains fixed and variable borrowing exposure, renewal timing and the treatment of fixed-
payment variable-rate mortgages. Contract terms determine the individual response.

Provincial interpretation and calculation. Sector examples are DCI analysis of possible Saskatchewan
exposures, not survey estimates, measured outcomes or sector forecasts. No new provincial statistics or
Human Capital Signal rating are assigned. The annual $2,500 illustration equals $1,000,000 multiplied by
0.0025 and assumes a constant balance for one year and full lender pass-through, excluding fees, amortization
and tax effects. Exact source addresses and claim mappings are retained in the internal source register.
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