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Summary:
Business of IT – Applications examines Information Technology Infrastructure Library ( ITIL®) terminology, structure, policies, and concepts. Focusing on the management of Information Technology (IT) infrastructure, development, and operations, students will explore the core principles of ITIL practices for service management to prepare them for careers as IT professionals, business managers, and business process owners. This course has no prerequisites
Date(s):  Planned start: July 20, 2019. (After Project+ and CSM are complete)
Competencies:
· Service Management as a Practice
· The graduate analyzes service management processes and the process model in order to effectively deliver IT services to customers.
· The ITIL Service Lifecycle
· The graduate analyzes how the ITIL Service Lifecycle’s integrated approach provides value to organizations in order to work effectively on IT teams.
· Generic Concepts and Definitions
· The graduate articulates service management concepts with ITIL vocabulary in order to effectively communicate about IT service management in the workplace.
· Key Principles and Models
· The graduate deconstructs service management, service design, and continual service improvement in order to optimize service value for customers and organizations.
· Processes
· The graduate describes the various processes central to IT service management in order to contextualize each process within an organization’s overarching service management approach.
· Functions
· [bookmark: _GoBack]The graduate describes the service desk function, the technical management function, the application management function, and the IT operations management function in order to contextualize each function within an organization’s overarching service management approach.
· Roles
· The graduate analyzes how different roles and responsible, accountable, consulted, and informed characterizations work together in order to understand the opportunities and constraints the graduate is likely to experience when working on teams in a service management workplace.
Source:  https://bit.ly/2L9fv8K
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