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TAM Learning – Change Management
2
TAM Review - Partner Support: Frequently Asked Questions
Date(s):  07/29 – 08/01
Venue: Skamania Lodge
Location: Stevenson, WA

Date(s):  08/05 – 08/08
Venue: Seascape Resourt
Location: Aptos, CA

Date(s):  08/12 – 08/15
Venue: The Grove Resort
Location:  Orlando, FL
Cost: $4,400. 

The program fee is all-inclusive and covers tuition and venue package including hotel stay, meals, activities and gratuities.
Learning Objectives:
· Understand exactly how change management improves organizational results
· [bookmark: _GoBack]Know how to apply a research-based change management methodology and toolset to any future situation
· Be fluent in the fundamentals of change and change management
· Be able to confidently explain the value of change management to your peers and leaders
· Know how to apply the Prosci ADKAR® Model to facilitate individual change
· Have applied the Prosci 3-Phase Process to one of your projects, enabling you to:
· Assess Readiness
· Identify Impacted Groups
· Build a holistic strategy for influencing individual transitions
· Walk away with a change management plan and an executive presentation on the business case for change management
· Gain certification in the Prosci change management methodology and get access to the Prosci change management methodology, tools and materials

Source: 
https://www.prosci.com/solutions/training-programs/change-management-certification-program 


It is my desire to complete the above certification course within 90 days of hire.
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