










Create an organizational 
context in which everyone 

can be themselves

Recommendation 
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Literature: Şahin, Van der Toorn, Jansen, Boezeman, & Ellemers, 2009

Employees who feel dissimilar to others at work 
often feel less included. This is also what we see 
in the current research. When newcomers 
perceived that they differed from their colleagues 
in term of personality and interests, they felt less 
at home in the organization. 

Importantly, research shows that the more 
inclusive the organizational climate (i.e., fair 
unbiased treatments of all employees), the more 
employees feel comfortable to be themselves. 
This helps all employees but especially 
employees who feel dissimilar to their colleagues 
to feel included in the organization. The current 
research shows that newcomers who feel 
dissimilar in personality and interests from their 
colleagues also feel less comfortable to be 
themselves and thus underscores the importance 
of creating an inclusive organizational context 
in which everyone can be themselves. 

Learn more!
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In the current study we see that when newcomers report that their most 
important interaction of that day was with an interaction partner to whom 
they felt similar, they...

... evaluate this interaction more positively

... feel more at home in the organization. 

Moreover, newcomers who feel dissimilar to their 
colleagues in personality and interests 
increasingly feel over time that...

... they cannot be themselves at work

... they do not match with the organisation
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Working from home makes it difficult
for newcomers to feel connected

Working from home makes it more difficult for 
newcomers to feel at home. On days that newcomers 
worked from home, they reported to feel less 
connected to the organization and to feel less at home.

But if newcomers reported a 
positive interaction with a 
colleague or someone else 
from work that day, this 
negative effect was buffered. 
So, it no longer mattered 
whether they had worked at 
home or in the organization. 

We would like to sincerely thank the 
companies and their new hires for their 
participation in this study on optimal 
onboarding (part of the bigger 'Bridge the 
Gap!' project). For questions about this 
factsheet, please contact the research 
team at: bridgethegap@utwente.nl
You can address your e-mail to Lianne 
Aarntzen (main researcher)

Thank you!

Data analysis: Dr. Lianne Aarntzen
Graphical design and figures: Casper de Jong, MSc
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Schedule also meetings with 
newcomers on days that 

they work from home. 

Recommendation 

This research shows that working from 
home can make it more difficult for new 
employees to feel at home. At times when 
new employees work from home AND they 
do not interact with their colleagues or 
only have a negative interaction, working 
from home results in feeling less at home. 
However, when employees had a positive 
interaction while working from home, they 
felt equally at home as on a day that they 
worked in the organization. This research 
shows that working from home can make 
it more difficult for new employees to feel 
connected to their organization.

Conclusion!
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