Welcome to SSL Strategy

Revenue Strategy Onboarding Snapshot

What to Expect

Our first step is to understand your revenue ecosystem. We begin with a structured diagnostic
to uncover the root causes behind stagnant or declining sales performance.

In this onboarding call, we will:

* Review your Revenue Health Check scores

« Clarify your biggest revenue challenges

* Discuss your short- and long-term sales goals
* Outline a high-level engagement roadmap

Next Steps

1. Complete the SSL Revenue Health Check worksheet.
2. Share your completed worksheet prior to our session.
3. Prepare to discuss key issues impacting revenue performance.

We'll take it from there.

Your Contact

Ronnie Sutherland
Principal Consultant
Strategic Solutions Limited (SSL Strategy)

m r.sutherland@strategicsolutionsja.com

® www.strategicsolutionsja.com
m 876-815-2425

Thank you for choosing SSL Strategy — Practical Solutions for Growth



