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FIVE DISCIPLINES FOR TURNING TECHNOLOGY
NEEDS, LIFECYCLE EXPOSURE, OPERATIONAL
DEPENDENCIES, AND MODERNIZATION

PRIORITIES INTO DEFENSIBLE CAPITAL DIRECTION.
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echnology capital plans frequently collapse A defensible capital strategy begins by
not because the needs were unknown, connecting technology condition and . ,
i Why capital plans fail
but because the plan was built on incomplete lifecycle exposure to operational
evidence, untested assumptions, and dependencies, guest experience risk,

Five disciplines that create

by th hip establish ; e
: ; Only then can ownership sstabs defensible capital direction
Ownership teams see the symptoms: escalating

priorities, price completely, and

roject costs, surprises mid-project, operational . . ;
Pro) P ahe P govern execution with confidence.

disruption, and priorities that constantly change.
Questions ownership

should ask

optimistic timing. and property performance. .

The cause is almost always the same—plans ol
y Evidence. Context. Discipline.

are not built on reality, m I'
That is how capital plans succeed.

‘ ‘ A project list
is not a capital
Strategy.
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WHY PLANS BREAK

Most technology capital plans fail for predictable reasons.
The connections between condition, dependency,
timing, and cost are not fully established.
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KNOWN NEED INCOMPLETE HIDDEN
- SCOPE DEPENDENCY
A system is aging
or underperforming. Dependencies, Work outside the
Th noad i integration original plan is
recoonized requirements, and required to achieve
operational impacts a functioning,
are underestimated. compliant solution.

When planning is detached from reality,
ownership pays for the gap through cost escalation,
disruption, and missed opportunity.

WHAT OWNERSHIP SHOULD ASK

» What evidence confirms the condition and
remaining useful life of critical systems?

> What dependencies and integrations are
required for the solution to work?

» What is the impact of deferment on operations,
guest experience, and property value?

» Does the budget include all related work,
downtime, and commissioning?

» How will assumptions, changes, and
performance be tracked throughout execution?
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CAPITAL
SURPRISE

Budgets are

exceeded, timelines @
slip, and property
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performance is

impacted.

THE OWNERSHIP LENS

Technology is a tool, not the strategy.

The strategy is protecting cash flow,

protecting brand, and protecting value.

A defensible capital plan aligns
technology investment with
ownership objectives,

The goal is not more technology.
The goal is strenger performance
and fewer surprises.

FROM CHECKLISTS
TO CAPITAL STRATEGY

A checklist identifies tasks.

A capital strategy aligns investment

with risk, timing, and value.

Evidence. Context. Discipline.

That is how capital plans succeed.

A BETTER DISCIPLINE

Five disciplines turn needs and risks into
defensible capital direction.
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ESTABLISH EVIDENCE

Validate condition, performance,
and lifecycle exposure with data—
not assumptions.

CLASSIFY & CONNECT

Map dependencies, integrations,
and operational impacts across

systems and the property.

PRIORITIZE WITH CONTEXT

Evaluate business impact, guest
experience, compliance, and
timing windows,

PRICE COMPLETELY

Develop total installed cost,
including related work, downtime,
and commissioning.

GOVERN & ADAPT

Track assumptions, manage change,
and protect the plan through
execution.

KEY RISKS OF
POOR PLANNING

Unbudgeted
capital exposure

Project delays and
operational disruption
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Compliance and
! \ brand risk
co)D Guest experience
ITQIH\-" degradation

Asset value
Brosion

e Keystone brings
: f\> clarity to complexity

and discipline to

X
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So ownership can
lead with confidence.
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