You have to know where you are now (Your starting point), and
where you want to be (Your Vision), before you can plan your
journey (Your strategy)”

Business Modelling
Simple business modelling can help to visualise your current
position and to demonstrate what if scenarios
Business Simples From BSAED.

This Simple model looks at the
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It's very important that the team knows just what “good” financial
performance looks like

The simple model above helps to show what needs to change.
The more complex model below helps to work out the how.
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Contact us if you would like help creating simple, or more complex models of your business
Business Support and Executive Development Limited.

07707205691 BSAED.com



