RALALA MEETING NOTES
And DOCUMENT APPROVALS
February 27, 2026
Via WebEx

Present (5): Bob Eddy, Gary Langer, Diana Lee, Kim David, Bob Lee

Absent (6): Mark Mosman, Lloyd Thyen, Carolyn Gallagher, Bonnie McGowan, Betsy
Skagen, Lisa Bonafede

NOTE: Due to lack of quorum, the attendees approved the following documents
and Bob Eddy collected approvals from the remaining board members via email.
Those emailed approvals are attached.

Documents approved effective February 27, 2026:

Minutes of January 15, 2026 minutes

Financial Statements for month of January, 2026

2026 Budget (attached to this document)

Two contracts (attached to this document) dated December 15, 2025 (and valid
until May 1, 2026) between RALALA and PLM Lake & Land Management for
services related to treatment of Eurasian Water Milfoil (one contract covering
Roosevelt, Leavitt and Smokey Hollow Lakes and one contract covering
Lawrence Lake), both of which Bob Eddy, as President of RALALA, is authorized
to sign on behalf of RALALA. Prior to execution of these contracts, Bob Eddy will
seek to have PLM add language defining “PDU” as used in the price of
ProcellaCOR treatments.

Attendees also discussed during the meeting:

The final wording of the “2026 Membership Drive” form (including the addition of
“Emily Food Shelf” as a donation pass-through category)

The timing of the printing and mailing of membership drive materials

The timing of the mailing of business membership drive materials

An educational class that will be offered by U of M’s MAISRC group relating to
zebra mussels — and the need to find a board member or non-board member to
take the lead on zebra mussel education and initiative recommendations
Agreeing to allow Betsy Skagen more discretion with posting information on
social media (without the need to get every post pre-approved by a member of
the Communications Committee)

Carolyn Gallagher’s resignation from the Board

Prepared by: Diana Lee, Secretary



