FULTON FIRE PROTECTION DISTRICT
Special Meeting Minutes
Thursday, January 8, 2026 – 6:00 P.M.
1802 16th Avenue Fulton, IL 61252

A special meeting of the board of trustees for the Fulton Fire Protection District was held at the Fulton Fire Station at 1802 16th Avenue, Fulton, IL on Thursday, January 8, 2026, at 6:00 P.M. to discuss the current state of the district and district needs assessment. 

I. Call to Order: The meeting was called to order by Vice President Nick Neblung at 6:01 P.M. 

II. Roll Call: Trustees Present: Nick Neblung, Kent Nicolaysen, Art Kilburg, AJ Champion
Trustees Absent: Boyd VanDellen
			Members: Jon Butz, Steve Myers, Justin Haring
			Public: Kurt VanDellen

III. Public Forum

IV. Action Items (if necessary)

a. Board Statutory Role (70 ILCS 705): Nick Neblung provided a handout (attached) to those in attendance regarding the Fire Protection District Act and the legal responsibility of the board of Trustees. The Department is currently not meeting the needs of the taxpayers, as recruitment/retention has largely impacted our ability to staff the ambulance/trucks and get them out the door without relying on another department. The issues the department is currently seeing are a mix of governance, leadership, and operational problems. 
b. Board Officer Role Clarity: Further discussion was had regarding the board acting as a whole or acting as individuals. The by-laws define roles; however, recently it appears that the trustees have overstepped and individual trustees have been providing direction/overstepping the chief, as every person should be following the proper chain of command. Lack of ownership was discussed. Past practice has always been the trustees and the officers pulling from each other as a constant back and forth between two entities, versus a collaborative effort to take control of any problems and discover solutions. Officer training is lacking. The officers that we have in place appear to be promoted by popularity, rather than a fit for the position, and accountability/respect are lacking on all levels. 
c. Desired Outcomes: The table agreed that the department needs help to get us where we need to be; however, this is going to come with a cost.  Developing short/long-term plans is imperative, as well as mission/vision statements, so the trustees and the officers/members know what they are working towards, and whether we sufficiently meet the needs of the taxpayers. 
d. Consultant Scope and next steps: Kurt VanDellen provided his objectives and process to the table (attached). As a consultant, Kurt cannot make decisions for the department. The decisions come from the members and the trustees. His purpose will be to assist with and provide feedback/data driven facts that will assist the department in their decisions, but he will not be responsible for making the decisions. Trustee Vice President advised that outside consultants come at a significate cost of $30-80,000 to assist in fixing our problems. The trustees will review at the next regular scheduled meeting, January 14, 2026.

V. Additional business, information and announcements
a. Trustee Vice President asked about the bill from Boonstra’s for the replacement of the A/C and Heat units. No invoice has been received yet. 

VI. Action following closed session (if necessary): None

VII. Adjournment: Meeting Adjourned at 7:37 P.M. 
