Fulton Fire Protection District
Trustee Special Meeting Minutes
March 18, 2026

A special meeting of the Board of Trustees of the Fulton Fire Protection District was held on Wednesday, March 18, 2026, at 6:30 P.M. to discuss the 2026/2027 Budget and Appropriation Ordinance. 

I. Call to Order: The meeting was called to order at 6:31 P.M. by Trustee President Boyd VanDellen.

II. Roll Call
Trustees Present: Boyd VanDellen, Nick Neblung, Art Kilburg, Kent Nicolaysen, AJ Champion
Office Manager: Brandy Haring
Consultant: Kurt VanDellen
Members: Jon Butz, Cade Hansen, RJ Sikkema, Dave Rogis via TEAMS
Public: None

III. Public Forum: None.

IV. Action Items (if necessary)

a. 2026/2027 Budget & Appropriation Ordinance: Consultant Kurt VanDellen gave an overview of the requirements of the budget for Ambulance and Corporate funds and the tax levy. The Fire Officers advised a list of needs/wants that they have for the upcoming budget year, which include a hose test machine, fit test machine (Clinton Fire Department has one that we could use), 5-inch hose fittings, a department tent, storage cabinets, and RIT Pack Connectors. EMS would like to see a Life Pak 35. Building/property upgrades would include the floors in the Meeting Room, Radion Room, and EMS Room, front door, awnings, concrete out front near the shut off valve, and the bricks/façade on the building. The department went through each line item on the budget and discussed what should be included in each budget and the difference between the budgeted amount and the appropriated amounts. Other items briefly discussed were wages, loans that the district currently has, personnel physicals and using 3M’s services. The budget will be reviewed again once we know our actual cash on hand at the end of the current fiscal year, which will be April 30th. 
b. Manikins: An updated quote will be provided at the April Regular Meeting. 
c. Chief Burden Resignation: Roll Call #1 approved the motion to accept Chief Burden’s request to step down as chief of the department. 
d. EMS Coordinator Laptop: Roll Call #2 approved the motion to approve the purchase of a 14” HD Student laptop with 16GB Ram, 1TB UFS, Windows 11 Pro. 

V. Action following and related to closed session: None.

VI. Additional business, information, and announcements: Rachel has requested to return from her Leave of Absence. Applications for Officer positions will be accepted, and Art Kilburg will be sitting in on those conversations. The department steak fry is Thursday, April 23, 2026. 

VII. Adjournment: The meeting was adjourned at 8:55 P.M. 
