FULTON FIRE PROTECTION DISTRICT
REGULAR MEETING BOARD OF TRUSTEES
Wednesday, May 13, 2026 – 6:00 P.M.
1802 16th Avenue Fulton, IL 61252
I. Call to Order: The meeting was called to order by Trustee President Boyd VanDellen at 6:00 P.M.

II. Roll Call: 
Trustees Present: Boyd VanDellen, Nick Neblung, Art Kilburg, Kent Nicolaysen
Trustees Absent: Alton Champion
Office Manager: Brandy Haring
Consultant: Kurt VanDellen
Members: Andrew Wiersema, Dave Rogis, Jon Butz, Emma Kuehl, Justin VanDellen, Kevin Nicolaysen, Cade Hansen, RJ Sikkema.

III. Reorganization of the Fulton Fire Protection District 2025/2026

a. Approve the organization of the FFPD Board of Trustees for 2026/2027: Roll Call #1 Approved the motion to approve the organization of the Fulton Fire Protection District Board of Trustees as follows: President Boyd VanDellen, Vice President Nick Neblung, Secretary/Treasurer Art Kilburg, Trustees Kent Nicolaysen and Alton Champion for the year 2026/2027. 
b. Appoint District Office Manager for 2026/2027: Roll Call #2 approved the motion to approve Brandy Haring as Office Manager for the year 2026/2027. 
c. Appoint District Attorney for 2026/2027: Roll Call #3 approved the motion to approve Nick Heid as District Attorney for the year 2026/2027.
d. Appoint District Chaplain for 2026/2027: Roll Call #4 approved the motion to approve Chaplain Keith Pitts as the District Chaplain for the year 2026/2027.

IV. Approval of Minutes – April 8, 2026, Regular and Closed Session Meeting Minutes and April 23, 2026, Special Meeting Minutes: Roll Call #5 approved the motion to approve the April 8, 2026, Regular and Closed Session Meeting Minutes and the April 23, 2026, Special Meeting Minutes as presented.

V. Approval of Bills – Regular and Upcoming: Roll Call #6 approved the motion to approve the regular and upcoming bills as presented. 

VI. Approval of Treasurer’s Report: Roll Call #7 approved the motion to approve the treasurer's report as presented.

VII. Public Forum: None

VIII. Old Business and Action Items (if necessary)

a. Phone Lines/Frontier/Surf: Brandy will contact Surf to determine who the owner of the account is and will reach out to determine if they offer Voice Over IP and if they can accommodate faxing. Dave will reach out to Morrison Community Hospital to determine if there is a better way to send ambulance reports to them, instead of faxing them. 
b. IT Update/Change: Roll Call #8 approved the motion to approve moving forward with John Kershner as IT Support for the District effective June 1, 2026. Brandy will draft a letter to Shane and have it sent. 
c. Door Locks/Access Control: Trustee Nick Neblung will reach out to Hartz Lock for an update. 
d. Mutual Aid Agreements: Thomson Fire Protection District’s legal team is reviewing the agreement and will send back with signature, once approved. 
e. Special Funds Policy: Brandy will include this in the credit card use policy and we will combine into one policy. 
f. Laryngoscopes: The cost for two laryngoscopes is $6,599; however, Dave is working on finding them cheaper for us. Dave will provide an update as he gets them. 
g. Ambulance Cots: Cot Maintenance was performed. Neither had any major issues. Renew Biomedical is coming back on May 15th to provide additional maintenance and training.
h. Ambulance Rate Ordinance: Roll Call #9 approved the motion to approve Ordinance 2026-1 with updates to the Ambulance Fees as follows: BLS $1,500, ALS 1 $1,800, ALS 2 $2,250, Refusals $100, Mileage $25.
i. Wex Fleet Cards: Brandy had sent an email asking for information and will follow-up.

IX. New Business and Action Items (if necessary)

a. Hear Fire Chief Report
i. Dishwasher Relief Valve: The dishwasher is no longer operational. It’s more than just the valve and will likely cost between $1,800 and $2,000 to fix. Trustee Nick Neblung asked for a quote to compare costs of repairs and a new one. 
ii. Stratus Fiber Quote: The department is already using fiber; it doesn’t appear that Stratus is necessary currently. 
iii. Engine 1 Lights: Roll Call #10 approved the motion to approve the replacement of the emergency lights on Engine 1. One light had been fixed previously, and 2 others went out, right after the one was fixed.
iv. Tornado Siren: Adding the capability to activate the tornado siren can be added to our radios, but it will have to be programmed, which will have a cost between $1,500 and $2,000. The old radios should still work and should be tried before we look into getting the new ones reprogrammed. 
v. Radios-Clinton: Bob Brady responded and indicated that radios that are in our possession while performing duties of the district would be covered by our insurance for repairs up to $50,000. This would cover those Clinton Fire Department employees that use their personal radios while on shift. If Clinton County were to provide 2 radios for our trucks, these would also be included. RJ will follow up with Brent.
vi. Uniforms: All uniforms left at the station were dry cleaned and they look really good. The cost for an entire uniform was roughly $21.00.
vii. Old Gear: The members would like to donate old helmets to the Pink Heels and Donate the other gear to the Illinois State Fire Marshall’s office to be repurposed. Kurt will look into donating this. This will be tabled so accurate numbers of surplus can be recorded.
viii. Christmas Party: The members were looking at moving the Christmas Party to Forrest Inn. We will look at catering for a better meal before going out of town. 
ix. Personnel
1. Terry Boonstra: The officers are requesting to send a certified letter due to lack of attendance and lack of response. 
2. Landon Boonstra: The officers are requesting to send a certified letter due to lack of attendance and lack of response. 
3. Marty Coleman: Marty would like to join the fire side. He already has everything he needs; Brandy will notify the insurance.
x. Mowing: In the past, a member’s son has been doing the mowing; however, there have been safety concerns raised. If he were to get hurt, he’s not on the fire department’s insurance and would have no coverage from the department. RJ will talk with Brian Kostka regarding mowing services. 
xi. Flags: Russ Bielema is interested in raising and lowering our flags. Boyd will let him know. There was also a discussion regarding landscaping. Cade will get a quote to have the downspouts buried. 

b. Hear EMS Coordinator Report
i. Ann Magill-Hamilton LOA: Ann was requesting a Leave of Absence; however, she cannot be on Leave of Absence until her Workman’s Comp claim is taken care of, per Dave Rogis.
ii. EMS Payroll: Roll Call #11 approved the motion to approve paying the stipend for those on call monthly instead of semi-annually to incentivize taking call and getting paid faster.

c. Hear Office Manager Report

i. Approve Tentative 2026/2027 Budget & Appropriation Ordinance: Roll Call #12 approved the motion to approve the Tentative 2026/2027 Budget & Appropriation Ordinance. 
ii. Closed Session Minutes to be made public: Roll Call #14 approved the motion to approve all closed session meeting minutes to be made public including April 9, 2025, July 9, 2025, July 14, 2025, August 13, 2025, and August 25, 2025.
iii. Spencer Excavating: Roll Call #13 approved the motion to approve paying Spencer Excavating $1,000.00 for his assistance in the apartment fire. We will pay him for his services now; however, should he get a lien placed and be reimbursed, he will donate back to the department. 

d. Trustees
i. IAFPD Conference June 11-13, 2026: Kent Nicolaysen, Boyd VanDellen, Sue VanDellen, RJ Sikkema, Art Kilburg, and Peg Kilburg will be attending. Brandy will complete their registrations and book the rooms. 

e. Consulting

i. Camera Policy: By law, the department needs to have a camera policy in place that articulates who, what for, and how cameras are accessed, and why. Kurt provided a draft of the policy and would like everyone to review and discuss any changes necessary with him. 
ii. Mission/Vision Statements: Kurt has developed mission and vision statements based on feedback he’s received from the Trustee’s and the membership. Those provided are only a start and he would like feedback on what the membership and trustees would prefer to see. 
iii. Membership survey: Over the last 5 months of Kurt interviewing the trustees and the membership, he stated everyone feels the same way, he received a lot of the same responses, but believes that when this all started, the department was close to rock bottom and there have been leadership attributes that have changed recently for the better and that there has been a shift. The responses he received six months ago, may not be the same responses he would get today, based on changes that have been made in the department. 

X. Action following and related to closed session: N/A

XI. Additional business, information, and announcements

a. New fittings for the irrigation system at Wherry’s can be purchased within Chief’s approval threshold.  
b. Morrison Auto-Aid with a Tanker, due to their water tower being out of service for the time being. 
c. The parking lot bid will need to be added back on the agenda for June. Kent will reach out to Erickson’s paving for an updated quote. 
d. Brandy advised that she had spoken with a couple of dispatchers from Whiteside County and they requested that they be included in any debriefs that the department has. 

XII. Adjournment: The meeting adjourned at 8:38 P.M. 
