Fulton Fire Protection District
Trustee Meeting Minutes
December 10, 2025

On December 10, 2025, the rescheduled regular meeting of the Board of Trustees of the Fulton Fire Protection District was held at 7:00 P.M., pursuant to the notice at the Fire Station in Fulton, Illinois. 

I. Call to Order: The meeting was called to order by President Boyd VanDellen at 7:00 P.M.

II. Roll Call
Trustees Present: Boyd VanDellen, Kent Nicolaysen, Art Kilburg, AJ Champion, Nick Neblung
Trustees Absent: None
Office Manager: Brandy Haring
Members: Jon Butz, RJ Sikkema, Rachel Bielema, Justin Haring, Eric Burden, Steve Myers
Public: None.

III. Approval of Minutes – November 12, 2025, regular meeting minutes (cancelled), and November 15, 2025, rescheduled regular meeting minutes – Roll Call #1 approved the motion to approve the meeting minutes after removing Section 6 of the November 15, 2025, meeting minutes. 

IV. Approval of Bills – Regular and Upcoming – Roll Call #2 approved the motion to approve the bills for November and so far in December as presented.

V. Approval of Treasurer’s Report: Roll Call #3 approved the motion to approve the treasurer’s report for November 2025 as presented.

VI. Public Forum – None.

VII. Old Business and Action Items (if necessary)
a. Fire Chief – Roll Call #4 approved the motion to remove Fire Chief from Old Business with no action.
b. Meeting Room/Bathroom Floors – Bathroom floors look great. In the future, we need to get a new lower RPM buffer to avoid chipping the tiles in the bathroom. 
c. Awnings – No update. 
d. Apron/Blacktop/Parking Lot – No update.
e. Phone Lines/Frontier/Surf – Surf offers phone services. We need three lines, unless we can get rid of the fax machine. The only records we fax are to Morrison and there’s a possibility that we can get Morrison in Image Trend to pull records. Surf will be contacted to discuss moving our phone lines to them. 
f. Water Fountain – No update.
g. IT Update/Change – Nick will reach back out to Platinum. Burden will reach out to John Kershner from Fulton to see what he has to offer. 
h. Consulting/SWOT Update – Chief Burden explained that he believes there was too much finger pointing in the SWOT update, so he would like to have it redone and make everyone complete it. Trustee Neblung reminded the table that he started the process, but it’s up to the officers to make the SWOT analysis what they want it to be. The SWOT Analysis should be a starting point, and the officers should focus on the well-thought-out responses that were received. Brandy Haring provided a list of consulting firms to the trustees. A long discussion was held regarding what the purpose of the consultant is. The Trustee’s need to determine what they want the consultant to do. Lengthy conversation was had regarding what the expectation of the consultant is, as it appears the trustees and the officers/members have very different ideas for what the consultant will do. Roll Call #5 approved the amended motion to approve holding a meeting with Kurt VanDellen as a consultant to determine the next phase. The original motion was to hire Kurt VanDellen with a not to exceed amount of $10,000. The meeting will include both trustees and officers. 
i. Door Locks/Access Control – Burden will look into this. 

VIII. New Business and Action Items (if necessary)

a. Hear Fire Chief Report
i. Keith Pitts Membership Status – Roll Call #6 approved the motion to approve Keith Pitts on probation, pending favorable background check.
ii. Chad Brown Resignation – Roll Call #7 approve the motion to approve Chad Brown’s Resignation effective 12/10/2025.
iii. Ladder Truck – This will be discussed at the next meeting.
iv. Engine 2 – Roll Call #8 approves the motion to approve the replacement of three valves not to exceed $3,500. Roll Call #9 approved the motion to approve fixing the oil cooler on Engine 2.  
b. Hear EMS Coordinator Report: 
i. Plunkett’s Pest Control – Mike Robinson cannot spray for bed bugs as routine maintenance, and the current bait boxes we have are not being checked because they are not Mike’s. Jon Butz will get pricing options from Plunkett’s and Pest Control Consultants. 
a. Hear Office Manager Report: Brandy advised that her laptop has been giving some weird errors (out of memory/low storage space/battery issues). Brandy will follow up with Shane on possible outcomes. 
i. 2026 Meeting Calendar – Roll Call #10 approved the motion to approve the 2026 meeting calendar to be posted. 
ii. Fire Department Furniture – Roll Call #11 approved the motion to approve the purchase of 2 recliners and 4 chairs with a cost not to exceed $2,500. Brandy will reach out for a quote.
c. Trustees 
i. Approve the reorganization of the FFPD Board of Trustees for 2025/2026 – Roll Call #12 approves the motion to approve the reorganization as follows: President – Boyd VanDellen, Vice President – Nick Neblung, Treasurer – Art Kilburg, Trustees – Kent Nicolaysen and AJ Champion. 
ii. Holiday Meal Reimbursement – Roll Call #13 approved the motion to approve reimbursing the Fire Department Port Fund $1,349.00 for the holiday meal. 
iii. Salt – Roll Call #14 approved the motion to approve a reasonable quote from Joe Zajicek not to exceed $100 more than previously purchased from Xylem. 

IX. Action following and related to closed session: N/A

X. Additional business, information, and announcements

a. EMS is currently trying to troubleshoot the exporting of reports to IDPH with Image Trend.
b. Chief Burden advised he received the DOL/OSHA Report. The department had 9 violations including respirators, hazmat awareness training, hose test records, and bloodborne pathogens policy. He is working on a response, which is due January 12, 2026.

XI. Adjournment: The meeting adjourned at 9:21 P.M. 
