Fulton Fire Protection District
Trustee Meeting Minutes
November 15, 2025

On November 15, 2025, the rescheduled regular meeting of the Board of Trustees of the Fulton Fire Protection District was held at 9:00 A.M., pursuant to the notice at the Fire Station in Fulton, Illinois. 

I. Call to Order: The meeting was called to order at 9:02 A.M. by President Boyd VanDellen.

II. Roll Call
Trustees Present: Boyd VanDellen, Kent Nicolaysen, Art Kilburg
Trustees Absent: AJ Champion, Nick Neblung
Office Manager: Brandy Haring
Members: Jon Butz, RJ Sikkema, Steve Myers, Justin Haring

III. Approval of Minutes – October 8, 2025, regular meeting minutes (cancelled), and October 14, 2025, rescheduled regular meeting minutes: Roll Call #1 approved the motion to approve the regular meeting minutes, and the rescheduled regular meeting minutes as presented.  

IV. Approval of Bills – Regular and Upcoming: Roll Call #2 approved the motion to approve the check register for October 2025, and the additional due before the next meeting, noting that EMS would need to reimburse the district for the purchase of candy from the district credit card.

V. Approval of Treasurer’s Report: Roll Call #3 approved the motion to approve the Treasurer’s Report for October 2025, as presented. 

VI. Old Business and Action Items (if necessary)

a. Fire Chief: No update. 
b. Day Room/Bathroom Floors: No update. 
c. Awnings: No update.
d. Apron/Blacktop: No update.
e. Phone Lines/Frontier/Surf: No update.
f. Parking Lot: Kent Nicolaysen asked if the intent was to blacktop over the gravel for the extended parking lot. If so, more rock would be needed, as there needs to be roughly 10-12 inches of gravel under the blacktop. Moving forward, the apron/blacktop and the parking lot will be combined. No further update.
g. Water Fountain: No update.
h. IT Update/Change: No update. 
i. Consulting/SWOT Update: Roll Call #4 approved the motion to search for additional consultants to reach out to. 
j. Door Locks/Access Control: No update.
k. Truck Repairs: Roll Call #5 approved the motion to approve the repairs to Engine 1 in the amount of $11,905.14. 

VII. New Business and Action Items (if necessary)

a. Hear Fire Chief Report
i. Approve Annual Payroll: Roll Call #6 approved the motion to approve annual payroll noting one update as Chief should be $3,125, noting last year was his first year as Chief. 
ii. Holiday Party: Roll Call #7 approved the motion to approve Corner Deli as the caterer for the Holiday Party held December 6, 2025.
iii. Hose: Roll Call #8 approved the motion to approve the purchase of one, one-hundred-foot section of 1.75” hose.

b. Hear EMS Coordinator Report: 
i. Adim Dzeladini Probationary Status: Roll Call #9 approved the motion to approve removing Adim Dzeladini and Kaylee Pell from Fulton Fire Protection District. 
ii. Kaylee Pell Probationary Status: Roll Call #9 approved the motion to approve removing Adim Dzeladini and Kaylee Pell from Fulton Fire Protection District.
iii. Oxygen Quote: Roll Call #10 approved the motion to retain Ross Medical Services as our Oxygen Provider. Quotes from Airgas were provided and appear to be significantly more than what the district is currently paying. 

c. Hear Office Manager Report:
i. Workers Compensation Renewal: The worker’s compensation policy for 2026 was reviewed and signed with no changes. 
ii. Approve 2025/2026 Snow Removal Bid: Roll Call #11 approved the motion to approve the snow removal bid from R.J. Sikkema as presented. 
iii. Approve Annual Tax Levy Ordinance: Roll Call #12 approved the motion to approve the 2026 Tax Levy Ordinance as presented with a total levy request of $485,990.00

d. Trustees 
i. Approve the re-organization of the FPD Board of Trustees for 2025/2026: No update.

VIII. Action following and related to closed session: N/A

IX. Additional business, information, and announcements

a. Breakfast with Santa will be held at the Fire Department on December 6, 2025, from 7 – 10 A.M. Cooks should be to the station by 5 A.M., and servers should be there between 6 and 6:30 A.M.
b. The Soup Supper will be held on January 17, 2026.

X. Adjournment: The meeting adjourned at 10:32 A.M.
