Fulton Fire Protection District
Trustee Meeting Minutes
April 8, 2026
I. Call to Order: The meeting was called to order by President Boyd VanDellen at 6:00 P.M. 

II. Roll Call
Trustees Present: Boyd VanDellen, Art Kilburg, Kent Nicolaysen
Trustees Absent: Nick Neblung, AJ Champion
Office Manager: Brandy Haring
Members; RJ Sikkema, Cade Hansen, Brandon Knott, Steve Myers, Emma Kuehl, Jon Butz, Kevin Nicolaysen. 

III. Approval of Minutes – March 11, 2026, Regular Meeting Minutes and March 18, 2026, Special Meeting Minutes: Roll Call #1 approved the motion to approve the March 11, 2026, Regular Meeting Minutes. Roll Call #2 approved the motion to approve the March 18, 2026, Special meeting Minutes. 

IV. Approval of Bills – Regular and Upcoming: Roll Call #3 approved the motion to approve the bills for March and upcoming April bills as presented. 

V. Approval of Treasurer’s Report: Roll Call #4 approved the motion to approve the treasurer's report as presented. 

VI. Public Forum: N/A

VII. Old Business and Action Items (if necessary)

a. Phone Lines/Frontier/Surf: No update at this time. 
b. IT Update/Change: Brandy will Follow-up with Shane. Shane did reach out to get clarification for what access we were looking for. 
c. Door Locks/Access Control: Roll Call #5 approved the motion to approve the man door replacement with 50 key fobs with Hartz Lock. 
d. Mutual Aid with Thomson: Roll Call #6 approved the motion to approve the Mutual Aid Agreement, once additional signatures lines are added. 
e. Special Funds Policy: No update at this time.
f. Ladder Truck – Cylinders: Not leaking now. Should it become a problem again in the future, we will address it then. 
g. Manikins: Roll Call #7 approved the motion to approve the purchase of Manikins in an amount not to exceed $8,500 from the Training Budget. 

VIII. New Business and Action Items (if necessary)

a. Hear Fire Chief Report
i. New Equipment
1. Hose Tester: Roll Call #8 approved the motion to approve the purchase of a new Hose Tester and attachments from New Fire Equipment, 1 Rit Pack System from PPE, Battery and Charger for SCBA from New Fire Equipment.
2. Extractor/Washer: The department will work on submitting a FACE Grant to purchase this. 
3. Rit Pack: Roll Call #8 approved the motion to approve the purchase of a new Hose Tester and attachments from New Fire Equipment, 1 Rit Pack System from PPE, Battery and Charger for SCBA from New Fire Equipment.
4. Hose/Couplings: Roll Call #8 approved the motion to approve the purchase of a new Hose Tester and attachments from New Fire Equipment, 1 Rit Pack System from PPE, Battery and Charger for SCBA from New Fire Equipment.
5. Tent: The department will work on getting a quote for this. 
6. Charger & Batteries for SCBA Roll Call #8 approved the motion to approve the purchase of a new Hose Tester and attachments from New Fire Equipment, 1 Rit Pack System from PPE, Battery and Charger for SCBA from New Fire Equipment.
7. Battery for Thermal Imaging: These are common batteries and can be purchased from Amazon. 
ii. Firefighter 2 Class: Firefighter 2 Class is starting in September. The cost will be $1,000/Person. This will primarily be online. 
iii. Flagpole Rope: Brandy will purchase this on Amazon. 
iv. Firefighter Appointments: The board requested to go into closed session to discuss this. 
v. Building Maintenance (Front Ledge): The top cap/brick is loose and needs to be resealed. Brandon will contact Steve Haan. Also, the concrete is cracking in the back corner of the bay. This will need to be discussed in the future. 

b. Hear EMS Coordinator Report
i. Chandler Sterk Probation Status: Roll Call #9 approved the motion to a place Chandler Sterk on probation, pending a favorable background check.
ii. Kaylee Pell – Resignation: Roll Call #10 approved the motion to accept Kaylee’s resignation effective immediately.
iii. Emma/Jonaiya Car Seat Technician Reimbursement: Roll Call #11 approved the motion to approve the reimbursement of the Car Seat Technician Certification to Emma and Jonaiya for $55.00 each. 

c. Hear Office Manager Report
i. Ambulance Charge Ordinance: No update at this time. Our current rates have not been set by Ordinance. Brandy will work on this. 
ii. Wex Fleet Cards: No update at this time. Brandy will look into WEX as an option for the department moving forward. 
iii. Fridge/Freezer Replacement: Roll Call #12 approved the motion to approve the purchase of replacement fridge and freezer from KaTom Restaurant Supply. 

d. Trustees 
i. RRCA Assignment of Account: Roll Call #13 approved the motion to approve signing the Assignment of Account from RRCA. 

IX. Action following and related to closed session: Trustee Present Boyd VanDellen made a motion to enter closed session to discuss Personnel Matters Related to Specific Individuals (5 ILCS 120/2(e)). The motion was seconded by Kent Nicolaysen and the meeting entered closed session at 7:43 P.M. Closed session ended at 7:59 P.M. and the meeting was returned to the public. No action was taken. 

X. Additional business, information, and announcements: 

a. EMS Coordinator Dave Rogis would like to purchase laryngoscopes for the ambulances. This will be added to May’s agenda. 
b. Gas monitors have been purchased. 
c. Ladder Truck Test will be coming up. 
d. IAFPD Conference will be held June 11 – 13, 2026. Anyone interested in going should contact Brandy to get Hotels booked. Conference will take place at the Embassy Suites in Peoria. 

XI. Adjournment: Meeting adjourned at 8:11 P.M. 
