Fulton Fire Protection District
Trustee Meeting Minutes
February 11, 2026

On February 11, 2026, the regular meeting of the Board of Trustees of the Fulton Fire Protection District was held at 6:00 P.M., pursuant to the notice at the Fire Station in Fulton, Illinois. 

I. Call to Order: The meeting was called to order by Vice President Nick Neblung at 6:00 P.M.

II. Roll Call
Trustees Present: Nick Neblung, Kent Nicolaysen, AJ Champion, Art Kilburg arrived after the meeting started.
Trustees Absent: Boyd VanDellen
Office Manager: Brandy Haring
Members: Dave Rogis, Jon Butz, Emma Kuehl, Steve Myers, R.J. Sikkema, Eric Burden
Public: Kurt VanDellen

III. Approval of Minutes – January 14, 2026, regular meeting minutes and January 28, 2026, special meeting minutes: Roll Call #1 approved the motion to approve the meeting minutes as presented, the bills voiding the payment to Spencer Excavating, and the Treasurer’s Report for January 2026.   

IV. Approval of Bills – Regular and Upcoming – Roll Call #1 approved the motion to approve the meeting minutes as presented, the bills voiding the payment to Spencer Excavating, and the Treasurer’s Report for January 2026.   

V. Approval of Treasurer’s Report: Roll Call #1 approved the motion to approve the meeting minutes as presented, the bills voiding the payment to Spencer Excavating, and the Treasurer’s Report for January 2026.   

VI. Public Forum – None.

VII. Old Business and Action Items (if necessary)
a. Meeting Room/Bathroom Floors: No update. This will be removed from Old Business and brought back up in the future. 
b. Awnings: No update. This will be removed from Old Business and brought back up in the future. 
c. Apron/Blacktop/Parking Lot: No update. This will be removed from Old Business and brought back up in the future. 
d. Phone Lines/Frontier/Surf: We do not have a cost associated with Surf Voice Over IP yet. It is unknown who the account holder is. Brandy will see what she can in the Surf account. 
e. IT Update/Change: Brandy will get the necessary information from our current IT provider.   
f. SWOT Update: No update. This will be removed. With Chief Burden stepping down, it would be best to do it again in the future. 
g. Door Locks/Access Control: Before replacing any door locks or acquiring different access control, the front door needs to be replaced. Nick Neblung will contact Hartz to see if they install the doors. 
h. Pest Control: Plunkett’s has been hired; however, PCC called and Mike Robinson showed up. Nick Neblung will make contact with Mike Robinson. Jon Butz will make contact with both Plunkett’s and PCC. 
VIII. New Business and Action Items (if necessary)

a. Hear Fire Chief Report
i. Andrew Meurs Resignation: Roll Call #2 approved the motion to accept Andrew Meurs resignation. 
ii. NERIS Reporting: Chief Eric Burden is restarting the program with the state. Something was preventing our reports from moving over. 
iii. Department Tent: Chief Eric Burden addressed doing more for recruitment. He would like to see us have a foldable table with tablecloth and an overhead tent for outdoor events that the fire department participates in. He will work on getting a quote and design. 
iv. Advertising – Kayla Wilkin: Kayla is the City of Fulton Tourism Director and is creating videos for social media. Chief Burden advised he had reached out to see if she would be willing to assist us. 

b. Hear EMS Coordinator Report: 
i. Mutual Aid with Thomson: EMS Coordinator Dave Rogis worked with Thomson Fire Protection District’s EMS Coordinator to develop a Mutual Aid Agreement. This will be specifically when we’re available. A copy will be sent to the attorney to review. Dave is also looking to work on an agreement with Albany and Morrison. 
ii. Life Pak 35, Stair Chairs, Updated Lucas Device Quotes: EMS Coordinator Dave Rogis presented a quote for roughly $37,000/year for 8 years for two LifePak 35’s, 2 Lucas Devices, and 2 Stair Chairs. The quote is pricey. Our current LifePak’s are at end of life, and it’s uncertain how long we’ll be able to continue getting parts to fix them. LifePak 35 has more options. The stair chairs won’t fit in 1-G-20, and we don’t use them very often. While they could have a benefit, we may need to look at getting a grant to cover the cost of one. Fortunately, we don’t have very many codes, so a new Lucas Device could be a future purchase. When we get to the point of purchasing new, we may keep what we have for secondary equipment in the squad. There was also a discussion about the AEDs. One of them is already out of service due to no parts to fix it, and the batteries are going to expire soon. 

a. Hear Office Manager Report: 
i. District Credit Cards: Brandy will order a credit card for Boyd VanDellen as Trustee President and Dave Rogis as EMS Coordinator. Rachel’s card will be cancelled. 

c. Trustees: A conversation regarding officer vacancies was discussed and whether everyone will move up and hold a special election to fill the vacancies. Deputy Chief R.J. Sikkema advised he will take the Chief position if he has to. There was also a discussion about updating by-laws. It would be best suited to update all parts of the by-laws that need to be updated at once and not make multiple updates.  
i. Consultant Kurt VanDellen addressed those present with what he’s accomplished in the last month. He has met with the trustees and received feedback about their biggest concerns, priorities, vision, desired reputation, and perception. Kurt provided a list of short, mid, and long-term goals, as well as themes, which are attached to the minutes. He advised the overall feedback has been very positive. 

IX. Action following and related to closed session: N/A

X. Additional business, information, and announcements

a. OSHA Update: The deadline has passed, Chief Burden believes everything has been submitted and we are just waiting for a letter. 
b. Refrigerator was not working. RHA came and advised that the power surges fried the wires. A new part is $1,800 and brand new would be $6,000. This will be sent to Bob Brady for review if it was attributed to the power surges. 
c. The tires on squad 2 are losing air. Tandem Tire in Dubuque gave a quote for $750. A quote from Harry’s should be obtained. 
d. Donations from the soup supper were roughly $6,900.

XI. Adjournment: The meeting adjourned at 7:15 P.M. 
