Fulton Fire Protection District
Trustee Meeting Minutes
March 11, 2026
I. Call to Order: The meeting was called to order by President Boyd VanDellen at 6:01 P.M. 

II. Roll Call: 
Trustees Present: Boyd VanDellen, Nick Neblung, Kent Nicolaysen, Art Kilburg, AJ Champion
Trustees Absent: None
Office Manager: Brandy Haring
Members: Jon Butz, Jonaiya Olalde, Brandon Knott, Cade Hansen, RJ Sikkema, Steve Myers, Justin VanDellen
Consultant: Kurt VanDellen

III. Approval of Minutes – February 11, 2026, Regular Meeting Minutes: Roll Call #1 Approved the motion to approve the February 11, 2026, regular meeting minutes. 

IV. Approval of Bills – Regular and Upcoming: Roll Call #2 approved the motion to approve the bills as presented and including an additional payment to Keith Pitts for reimbursement in the amount of $32.16 

V. Approval of Treasurer’s Report: Roll Call #3 approved the motion to approve the Treasurer's Report as presented. 

VI. Public Forum: None

VII. Old Business and Action Items (if necessary)

a. Phone Lines/Frontier/Surf: We will confirm the fire alarm panel is all on wireless, and Nick will follow up with Surf.
b. IT Update/Change: Brandy addressed that she’s still having problems connecting to folders on her new laptop. Shane from CSS came to the station and gave her remote access, which should fix the issues in the future, but Shane had to update the permissions on the folders. Brandy advised that she has asked for the passwords to things and has not been successful in getting the passwords for things from Shane. Boyd will follow up. 
c. Door Locks/Access Control: Nick will follow up with Hartz. 
d. Mutual Aid with Thomson: The agreement is still with Nick Heid’s office. Brandy has reached out once already and will ask for another update. 

VIII. New Business and Action Items (if necessary)

a. Hear Fire Chief Report
i. Tires for Squad 2: Roll Call #4 approved the motion to approve the quote from Tandem Tire in the amount of $628.00 for tires for Squad 2. The other quote received was from Harry’s Farm Tire and was for $874.00.
ii. Ladder Truck: There’s a cylinder leaking on the ladder truck. Hydraulic Fluid was added a couple weeks ago. RJ will review the previous ladder test to see if anything was mentioned previously and will also attempt to find someone that can fix it. 
iii. Officer Positions/Officer Application Form: The officer’s consensus is that they’d rather see appointments for the rest of this term for the open positions. They will post the application and complete interviews with trustee representation. Once the officers have made their recommendations to the board, the board will make a motion to appoint to fill the vacancies. 
iv. Luncheon for Steve Woods: Roll Call #5 approved the motion to approve up to $125 to reimburse RJ Sikkema for the purchase of meat and Rachel Bielema for the purchase of cheesy potatoes. 
v. Cascade Bottles: Roll Call #6 approved the motion to approve the quote from Lectronics to pick up and deliver the cascade bottles in the amount of $127.50 per bottle. 

b. Hear EMS Coordinator Report
i. EMS Coordinator Laptop: The Trustee’s requested that Dave identify what specifications he wants on his laptop and to provide some prices at the next meeting. 
ii. 1-G-19 Oil Leak: Roll Call #7 approved the motion to approve the invoice from Barak’s Truck Repair in the amount of $3,986.67 to fix 1-G-20, not 1-G-19. 

c. Hear Office Manager Report
i. Special Funds Policy: Brandy will work on creating a Special Funds policy for the district to identify who and the amount to spend on flowers when someone passes. The board identified the district would be responsible for members and retirees and their immediate family to include spouse, children, adopted children, and parents. The amount will be up to $150.00 and will be paid out of recruitment and retention funds. Any member from a neighboring department/community will be paid for with either the Fire Department Fund or EMS Fund. 

d. Trustees 
i. Budget & Appropriation Discussion: Consultant Kurt VanDellen explained the budget and appropriation ordinance to those present. He explained that currently the Fulton Fire Protection District has two separate funds, the corporate fund and the ambulance fund. He further explained that we can use corporate funds for anything within the station, but we can only use ambulance funds for the ambulance service. Previously, the board had explained that they would like to see the budget be cleaner and easier to read and splitting the two funds up will assist in doing so. He also explained the laws surrounding the Illinois Municipal Code and the need to make sure we are putting our tax dollars in the right spot. There will be an additional budget meeting on March 18, 2026, at 6:30 P.M. 
ii. Trustee Reappointment – Boyd VanDellen: Roll Call #8 approved the motion to approve Boyd VanDellen’s trustee reappointment. 

IX. Action following and related to closed session: None

X. Additional business, information, and announcements:

a. The Sparkettes will be filling Easter Eggs on Wednesday, March 25, 2026, at 6:00 P.M. if anyone is available to help. 
b. Chief Eric Burden submitted a resignation memo. This will be added to the special meeting on March 18, 2026. 
c. The Fire Officers are looking to attend some courses in Princeton. 
d. Captain Brandon Knott mentioned the Fire Department is looking to purchase some mannequins. He will provide the information at the meeting on the 18th. 

XI. Adjournment: Meeting adjourned at 7:27 P.M.
