FULTON FIRE PROTECTION DISTRICT
REGULAR MEETING BOARD OF TRUSTEES
Wednesday, July 8, 2026 – 6:00 P.M.
1802 16th Avenue Fulton, IL 61252
I. Call to Order: The meeting was called to order by Trustee President Boyd VanDellen at 6:00 P.M.

II. Roll Call: 
Trustees Present: Boyd VanDellen, Nick Neblung, Art Kilburg, Kent Nicolaysen, AJ Champion
Trustees Absent: None
Members: RJ Sikkema, Jon Butz, Brandon Knott, Andrew Wiersema, Diane Christensen, Kevin Nicolaysen
Office Manager: Brandy Haring
Consulting: Kurt VanDellen by TEAMS

III. Approval of Minutes – June 10, 2026, Regular Meeting Minutes, June 17, 2026, Rescheduled Regular Meeting Minutes: Roll Call #1 approved the motion to approve the June 10, 2026, Regular Meeting Minutes, and June 17, 2026, Rescheduled Regular Meeting Minutes with one edit, changing heard to hard under the Office Manager notes on the June 17, 2026, meeting minutes. 

IV. Approval of Bills – Regular and Upcoming: Roll Call #2 approved the motion to approve the bills as presented.

V. Approval of Treasurer’s Report: Roll Call #3 approved the motion to approve the treasurer’s report as presented. 

VI. Public Forum: N/A

VII. Old Business and Action Items (if necessary)

a. Phone Lines/Frontier/Surf: Brandy was finally in contact with Austin from Surf. They will have someone here Friday, July 10, 2026, to make the switch from Frontier to Surf. Brandy asked that a trustee also be present. Kent is available and will be here. 
b. Door/Locks/Access Control: Hartz is ordering parts and will contact us when they are ready to install. 
c. Special Funds Policy: Roll Call #4 approved the motion to approve Resolution Number 2026-1, Purchasing, Credit Card Usage, and Gift Policy. 
d. Ambulance Cots: Ferno will be here July 9, 2026, to fix the cots. 
e. Camera Policy: Nick provided updates to Kurt recently. This will be tabled for next month, as Nick would like to see some updates, including removing the list of all the cameras and having that as an addendum to the policy that would not be releasable by FOIA, locking down what IT Can and cannot do, and updating access to the cameras themselves. 
f. Mission/Vision Statements: Per RJ, he has not gone through the mission and vision statements with the membership. The Trustees would like to see RJ get a vote from the membership to make sure the statements align with what the membership wants. 
g. Parking Lot: Roll Call #5 approved the motion to approve the quote from Erickson Paving for an amount not to exceed $5,500, preferably with yellow paint for the lines in the parking lot. 
h. BNC Electric: Roll Call #6 approved the motion to approve the quote from BNC Electric to add the recessed electrical ports in the meeting room and the training room. 

VIII. New Business and Action Items (if necessary)

a. Hear Fire Chief Report
i. Local Cable Channels: Table for next month, Brandon will do some research on costs.
ii. Washer – Face Grant: Roll Call #7 approved the motion to approve the quote for new equipment washer not to exceed $6,000, using the $5,000 FACE Grant. 
iii. Firefighter Stipend: The Chief would like to see the call stipend increase to $13.00 per call and truck check. Nick would like to do more research. 
iv. Officer Pay: This will also be tabled, while more information/research is being completed. 

b. Hear EMS Coordinator Report
i. Knox Boxes: We need two, one for each ambulance and one for Engine 1. This will be tabled for next month, as additional information is needed. 
ii. EMS Coordinator – Stepping Down: Roll Call #8 approved the motion to approve Dave Rogis’ EMS Coordinator resignation effective July 31, 2026. Coordinator interviews will be held next week. 
iii. Binder Lifts: Roll Call #9 approved the motion to approve the Binder Lifts with Leg Extenders for an amount not to exceed $3,000. 

c. Hear Office Manager Report: Brandy addressed the Chief Laptop. The Chief is authorized up to $2,500, so he can purchase a new laptop. Brandy will work with RJ and John, our IT Support.
i. Approve 2026/2027 Budget & Appropriation Ordinance: Roll Call #10 approved the motion to approve the 2026/2027 Budget & Appropriation Ordinance. 
ii. EMS/MC Representative – August: Brandy advised that Dee Concepcion will be in attendance at the August 12, 2026, meeting. 

d. Trustees
i. Apron Concrete: Roll Call #11 approved the motion to approve an amount not to exceed $4,000 for Dale Green to fix the concrete. 

e. Consulting: Kurt advised that he’s been working on updating SOG’s with Brandon and Cade and he’ll make the updates to the Camera Policy, and if there’s any updates from the membership on the Mission and Vision Statements, he’ll make those updates, as well. Leadership training is being held on July 15, 2026. Kurt believes we’re moving in a positive direction, creating creative ideas for recruitment, and talking about updating the daytime response to better suit the department. 

IX. Action following and related to closed session: N/A

X. Additional business, information, and announcements: Brandon provided a quote for awnings, which was $4,800, which was designed as they are now, he will provide an updated quote for the whole length of the building. Kurt is still waiting for a response from someone regarding the brick work. The Ladder Truck needs a piece welded on; someone will have to take the truck over. Ted James is putting in an irrigation system; the department will buy the fittings if we are going to use it. The Porkchop Drive-Thru Fundraiser is being held on Thursday, July 30, 2026. 

XI. Adjournment: The meeting was adjourned at 7:51 P.M.
