Fulton Fire Protection District
Trustee Meeting Minutes
January 14, 2026

On January 14, 2026, the regular meeting of the Board of Trustees of the Fulton Fire Protection District was held at 6:00 P.M., pursuant to the notice at the Fire Station in Fulton, Illinois. 

I. Call to Order: The meeting was called to order by President Boyd VanDellen at 6:00 P.M.

II. Roll Call
Trustees Present: Boyd VanDellen, Nick Neblung, Art Kilburg, Kent Nicolaysen, AJ Champion
Trustees Absent: None
Office Manager: Brandy Haring
Members: Jon Butz, Emma Kuehl, Justin Haring, Jonaiya Olalde, Justin VanDellen, Steve Myers, Brandon Knott, RJ Sikkema, Eric Burden
Public: Kurt VanDellen

III. Approval of Minutes – December 10, 2025, regular meeting minutes and January 8, 2026, special meeting minutes: Roll Call #1 approved the motion to approve the December 10, 2025, and January 8, 2026, meeting minutes.  

IV. Approval of Bills – Regular and Upcoming – Roll Call #2 approved the motion to approve the bills, regular and upcoming with the additional BPI Invoice for the dishwasher in the amount of $124.71.

V. Approval of Treasurer’s Report: Roll Call #3 approved the motion to approve the treasurer’s report for December 2025 as presented.

VI. Public Forum – None.

VII. Old Business and Action Items (if necessary)
a. Meeting Room/Bathroom Floors: No Update – purchase new buffer to complete the bathroom floors. 
b. Awnings: Brandon Knott provided an update. The cost to replace/rebuild to match would be around $4,800. 
c. Apron/Blacktop/Parking Lot: No update.
d. Phone Lines/Frontier/Surf: Nick will contact Surf for Voice Over IP options.
e. Water Fountain: Roll Call #4 approved the motion to approve replacing the water fountain with a cost not to exceed $3,000.
f. IT Update/Change: John Kershner has a cheaper hourly rate than CSS, who we currently use, and Jon is in town. This will be tabled until the new office manager laptop comes in.  
g. Consulting/SWOT Update: Roll Call #6 approved the motion to approve Consulting with KVD Innovations for $40 an hour for up to 40 hours per month. There was no update given on the SWOT analysis. 
h. Door Locks/Access Control: No update, other than the front door of the station should be replaced before we add access control. 
i. Pest Control: Roll Call #7 approved the motion to approve Plunkett’s Pest Control to provide services for $930 per year, plus additional discounted sprays if need be. 
j. Fire Department Furniture: Roll Call #8 approved the motion to approve the quote from Fire Department Furniture in the amount of $2,549.96.
k. Salt: Roll Call #9 approved the motion to approve purchasing salt from Joe Zajicek. 

VIII. New Business and Action Items (if necessary)

a. Hear Fire Chief Report
i. Logan Schaver Leave of Absence: Logan requested a 6-month leave of absence. 
ii. Officer Spots: Roll Call #10 approved the motion to approve Dave Rogis taking over as EMS Coordinator. Justin Haring announced that he’d be stepping down from his Captain position effective immediately. Eric Burden advised he’d be stepping down at the end of April.
iii. By-Laws/Election: The By-Laws need to be reviewed and any changes that need to be made need to be brought up at the next meeting so we can change everything that needs to be changed, including moving back to 1-year terms for officers if that’s what the membership/trustees want to do. 
iv. OSHA Update: Everything was submitted back to OSHA with the extension to give them time to review everything. 

b. Hear EMS Coordinator Report: 
i. EMS Gear: Roll Call #11 approved the motion to approve two sets of boots for Emma and Diane in the amount of $414.00.
ii. Leave of Absence (Rachel/Diane): Diane submitted a leave of absence until April. Rachel submitted a leave of absence and is stepping down from EMS Coordinator.

a. Hear Office Manager Report: 
i. Statement of Economic Interest: Brandy advised the Trustees she’ll be sending the list of those required to complete the Statement of Economic Interest to the county and to watch for those in the mail. 
ii. Certificate of Status of Exempt Property: President Boyd VanDellen signed and this will be returned to the county. 
iii. Office Manager Laptop: Roll Call #5 approved the motion to approve the quote for a new Office Manager laptop in the amount of $690.00, and replacing the battery in the Chief’s laptop.

c. Trustees: Illinois Association of Fire Protection District Conference will be held June 11 – 14th.  

IX. Action following and related to closed session: N/A

X. Additional business, information, and announcements

a. The Soup Supper will be held January 17, 2026, from 11 AM – 7 PM. 

XI. Adjournment: The meeting adjourned at 7:32 P.M. 
