Fulton Fire Protection District
Trustee Meeting Minutes
August 13, 2025

On August 13, 2025, the regular meeting of the Board of Trustees of the Fulton Fire Protection District was held at 6:00 P.M., pursuant to the notice at the Fire Station in Fulton, Illinois. 

I. Call to Order: The meeting was called to order at 6:00 P.M. by President Boyd VanDellen.

II. Roll Call
Trustees Present: Boyd VanDellen, Kent Nicolaysen, Art Kilburg
Trustees Absent: Nicholas Neblung
Office Manager: Brandy Haring
Members: Eric Burden, R.J. Sikkema, Steve Myers, Dave Rogis, Jon Butz, Justin Haring, Steve Boonstra
Public: Phil Bielema

III. Approval of Minutes – July 9, 2025, Regular and Closed Session Meeting Minutes, July 14, 2025, Special and Closed Session Meeting Minutes, and July 17, 2025, Special Meeting Minutes: Roll Call #1 approved the motion to approve all meeting minutes as presented.  

IV. Approval of Bills – Regular and Upcoming: Roll Call #2 approved the motion to approve the check register for July 2025, and the additional due before the next meeting, as presented. 

V. Approval of Treasurer’s Report: Roll Call #3 approved the motion to approve the Treasurer’s Report for July 2025, as presented. 

VI. Public Forum: Phil Bieleman, father of member Lara Bielema addressed the ongoing personnel issues with the Fulton Fire Protection District. He advised that he was upset his daughter, Lara, and Kaiden Jenkins were advised they should resign or be fired when other members are guilty of worse things. Phil continued that he believes it is a conflict of interest that Chief Eric Burden is allowed to investigate his nephew. Chief Burden advised Mr. Bielema that he would not discuss personnel issues with him and that he’s addressing the situations as they arise. Mr. Bielema left the meeting at 6:04 P.M. 

VII. Old Business and Action Items (if necessary)

a. Fire Chief: The SWOT Analysis hasn’t been completed. Not many responses were received. Chief Burden requested an actual end date for us to review them. The analyses are due back by August 31, 2025, and Brandy will compile and have them ready by our next meeting.  
b. Carpet/Floors: Discussion regarding the floors – ideas for the floors are regular or textured concrete. The bathrooms/meeting room need to be completed, if we remove the carpet in the meeting room, we could maybe purchase a large rug for when we have events. Justin Haring will reach out to someone regarding the hallway floors to see if buffing/waxing is an option. Eric Burden will reach out to Tyler Easley with Crown’s Textured Flooring regarding the other floor. 
c. Awnings: Boyd would like to see the awnings cleaned this year and discuss again in the future. 
d. Apron/Blacktop: Boyd reached out; however, has not heard back. He will reach out again. An additional discussion regarding getting gravel for the side of the station where the grass has grown was discussed. Boyd will reach out.  
e. Fire Alarm Panel/Phone Lines/Frontier/Surf: Certasite has been cancelled. Boyd will follow-up on the rest, as Frontier has not been cancelled. 
f. Chad Brown – EMS Course Payment: Brooke Posateri with Albany Fire and EMS provided an email to Rachel regarding the Payment for Chad Brown’s EMT Course. Chad has until August 19th to pay his portion of the course and Fulton Fire Protection District will pay the other half. This payment will be void, if his portion is not paid. 
g. Radio Batteries: Some of the radios/batteries have been replaced. We’ve received multiple invoices. The board and officers agree to leave the accounting lines the same, versus separating them out between fire and EMS.
h. Lexipol: Brandy shared the documentation from Nick Neblung regarding the purchase of Lexipol. The start up cost is around $12,000 and roughly $3,000/year thereafter. If we write the policies ourselves, who is going to be responsible for updating them? This is a benefit of Lexipol, as they will update.  This will be tabled until next month when Trustee Neblung can attend the meeting and provide additional insight.

VIII. New Business and Action Items (if necessary)

a. Hear Fire Chief Report
i. Thermostat: Roll Call #4 approved the motion to approve the purchase of two new thermostats to be installed at a cost of $550. 

b. Hear EMS Coordinator Report
i. Modem: Roll Call #5 approved the motion to approve the purchase of (2) 4G Modem’s for LifePaks, not to exceed $4,500, so our ambulance can send 12 leads to the hospital prior to arrival. 
ii. Backboards/Straps/Head blocks: The Department is in need of replacements, as ours are not being returned. A quote will be obtained and provided at the next meeting, possibly looking into grants for these. 

c. Hear Office Manager Report 
i. Approve 2025/2026 Budget & Appropriation Ordinance: Roll Call #6 approved the motion to approve the 2025/2026 Budget & Appropriation Act with 3 Yays, 0 Nays, and 1 Absent. 
ii. Travel Ordinance – Modify/Review: The department has multiple travel ordinances, all of which advise that mileage for training will be paid at the government rate. Art Kilburg and Boyd VanDellen will be reimbursed as appropriate for their mileage for traveling to/from the IAFPD Conference. This ordinance needs to be updated. Art will work on updating for the next meeting. 
iii. RRCA Collections Request: An assignment of account was received by RRCA for an individual for the cost of $324. The board agreed not to send to court. 
iv. Approve destruction of January 10, 2024, Closed Session Tape: Roll Call #7 approves the motion to destroy the closed session tape from January 10, 2024. The minutes have been made public. 
v. Cash in Safe: There is still cash in the safe in the district office. The board agreed to deposit the cash. Brandy will take care of this. 

d. Trustees 
i. Review resumes and appoint vacant Trustee position: No resumes received. 
ii. New Policies: A public comment policy is needed. Art will work on this based on the guidance from the Open Meetings Act training and will be provided at the next meeting. 
iii. Faucets – Bathroom: The Men’s Bathroom faucets need to be replaced. RJ advised he removed the aerators, which seems to have helped. This will be tabled for next month. 
iv. Water Fountains – Turn back on/Bottle Filler: Members of the department would like to see the water fountain turned back on and/or getting a new water fountain with a bottle filler. Brandy will reach out for quotes on a new water fountain; however, we will need to ensure that we can still access the water source since it’s been turned off for so long. 
v. Arian Casey Termination Appeal: Boyd VanDellen requested the board, and officers enter closed session to discuss this appeal. 
IX. Action following and related to closed session
a. [bookmark: _Hlk203849018][bookmark: _Hlk203849097]Roll Call #8: approved the motion to enter closed session to discuss Personnel Matters Related to Specific Individuals (5 ILCS 120/2e)) at 7:44 P.M. Roll Call #9 approved the motion to return the closed session meeting back to open meeting at 8:07 P.M. Roll Call #10 approved the motion to uphold the termination of Arian Casey from her position as EMT. 

X. Additional business, information, and announcements
a. Steven Boonstra asked why the fire department isn’t writing tickets for ordinance violations. Boyd VanDellen advised that we have to enact an ordinance, we are not part of the city, so we would only be able to enforce what the city already has in place. Fulton’s Code Enforcement Officer will be retiring at some point, and this may be something for the department to take over.

XI. The meeting adjourned at 8:14 P.M.
