FULTON FIRE PROTECTION DISTRICT
REGULAR MEETING BOARD OF TRUSTEES
Wednesday, December 10, 2025 – 7:00 P.M.
1802 16th Avenue Fulton, IL 61252
I. Call to Order

II. Roll Call

III. Approval of Minutes – November 12, 2025, regular meeting minutes (cancelled), and November 15, 2025, rescheduled regular meeting minutes.

IV. Approval of Bills – Regular and Upcoming

V. Approval of Treasurer’s Report

VI. Public Forum

VII. Old Business and Action Items (if necessary)

a. Fire Chief
b. Day Room/Bathroom Floors
c. Awnings
d. Apron/Blacktop/Parking Lot 
e. Phone Lines/Frontier/Surf
f. Water Fountain
g. IT Update/Change
h. Consulting/SWOT Update
i. Door Locks/Access Control

VIII. New Business and Action Items (if necessary)

a. Hear Fire Chief Report
i. Keith Pitts Membership Status
ii. Chad Brown Resignation
iii. Ladder Truck
iv. Engine 2

b. Hear EMS Coordinator Report
i. Plunkett’s Pest Control

c. Hear Office Manager Report
i. 2026 Calendar
ii. Fire Department Furniture

d. Trustees 
i. Approve the re-organization of the FFPD Board of Trustees for 2025/2026
ii. Holiday Meal Reimbursement
iii. Salt

IX. Action following and related to closed session

X. Additional business, information, and announcements

XI. Adjournment
