
               FULTON FIRE PROTECTION DISTRICT
      TRUSTEE MEETING MINUTES

     April 12, 2023
   I.
Meeting was called to order at 6:00 pm by President Dale Green
  II.
Trustees: Dale Green, Art Kilburg, Steve Bull, Boyd VanDellen, & Stan Warren 
Office Manager: Patti Nicolaysen
Members: Jimmy Pell, Rachel Bielema, Steve Myers, Steve Boonstra, Cade Hansen, Jon Butz, Terry Boonstra, RJ Sikkema, Justin VanDellen, Diane Christensen, Emma Kuehl, Eric Burden, Zach Refringer
  III.
Roll Call #1 approved the March 8, 2023 regular meeting minutes and March 23, 2023 special meeting minutes
  IV.
Roll Call #2 approved the check register for March, 2023.
   V.
Roll Call #3 approved the Treasurer’s Report for March, 2023.  Roll Call #4 approved moving 10% of line item #5290 (Loan Payments Overhead) for a total of $15,500 with $3,100 each going to #4050 (New Equipment Fire), #4120 (Materials & Supplies EMS), #4150 (New Equipment Ambulance), #5030 (Recruitment & Retention), and #5760 (Utilities).
  VI.
None
 VII.
Replacing the flagpole will be held off for awhile due to the cost.  The generator should be up and running in two weeks.  The EMR class for FPD has been postponed until the Fall due to low attendance.
 VIII.
Fire Chief Report:   All items were returned by Benji Grant approximately one year ago and no letter of resignation was able to be obtained.  Roll Call #5 approved removing him from the department.  The officer election sign-up sheet was provided.  
             EMS Report: Roll Call #6 approved revising the By-Laws to include a section on personal belongings at the station. Some changes are planned for the use of the charting room and EMS office.  Due to this, an additional desktop may be requested. Issues with Image Trend reporting and Andres billing need to be addressed.  Rachel would like a Zoom meeting Andres, so Patti will work on getting that set up.  
Office Manager Report: The fraud issue with Patti’s email was discussed.  Ryan Voss has checked everything over and set up additional security measures to avoid future issues.  Patti is in the process of switching to a new checking account and will need to notify several places who deposit and withdraw automatically to update the banking information on their end.  
   IX.
None
    X.     A correction was made The IAFPD Annual Conference dates listed on the agenda.  The event is June 14-17, 2023.  It was mentioned that anyone planning to attend should contact Patti so she can take care of the hotel and conference registration.  
   XI.
Meeting adjourned at 7:25 pm. 


