Fulton Fire Protection District
Trustee Meeting Minutes
October 14, 2025

On October 14, 2025, the rescheduled regular meeting of the Board of Trustees of the Fulton Fire Protection District was held at 4:00 P.M., pursuant to the notice at the Fire Station in Fulton, Illinois. 

I. Call to Order: The meeting was called to order at 4:00 P.M. by President Boyd VanDellen.

II. Roll Call
Trustees Present: Boyd VanDellen, Kent Nicolaysen, Art Kilburg
Trustees Absent: None
Office Manager: Brandy Haring
Members: Eric Burden, Rachel Bielema, Jon Butz, RJ Sikkema, Dave Rogis, Justin Haring, Cade Hansen, Kurt VanDellen
Public: Alton Champion (Trustee Appointee)

III. Approval of Minutes – September 10, 2025, Regular Meeting Minutes: Roll Call #1 approved the motion to approve the regular meeting minutes from September 10, 2025. 

IV. Approval of Bills – Regular and Upcoming: Roll Call #2 approved the motion to approve the check register for September 2025, and the additional due before the next meeting, as presented. 

V. Approval of Treasurer’s Report: Roll Call #3 approved the motion to approve the Treasurer’s Report for September 2025, as presented. 

VI. Public Forum: Alton (AJ) Champion introduced himself to the members present. 

VII. Old Business and Action Items (if necessary)

a. Fire Chief: No updates at this time. 
b. Carpet/Floors: Eric Burden provided a quote from Tyler Easley for $5,320 for the meeting room with Crowns Concrete Coating. This will be tabled for now. 
c. Awnings: RJ Sikkema believes Brandon Knott may have quotes. This will be tabled for now. 
d. Apron/Blacktop: Kent Nicolaysen will reach out for a quote. This will be tabled for now. 
e. Phone Lines/Frontier/Surf: Boyd VanDellen stated he left a message with Surf and hasn’t heard back. Eric Burden discussed getting information for Stratus Network – this is who the City of Fulton uses. They provided prices and they are comparable. Eric Burden will reach out to Eric Sikkema for further information.  
f. Parking Lot: Kent Nicolaysen will make contact and follow-up. The game plan is to add two additional parking rows of gravel beyond the current parking lot. This will be tabled for now. 
g. Water Fountain: Quote from BPI provided. This will be tabled for now. 
h. Radios: Eric Burden is going to be working on a small equipment grant for new radios. The quote from Lectronics has Radios at $517.50 each, but they will not be compatible with Whiteside if Whiteside County ends up moving to Starcom. Roll Call #4 approved the motion to approve the purchase of new radios/pagers, estimated in the amount of $9,734.00.
i. IT Update/Change: Nick Neblung had a company come in and look at what we currently have and what we would need; however, there has been no update. Brandy Haring advised that our current IT Contact has been unresponsive to requests for assistance. 
j. Consulting/SWOT Update: No update regarding consulting was provided. The trustees in attendance would like all trustees to be present for a meeting before any action is taken. This will be tabled for now. 

VIII. New Business and Action Items (if necessary)

a. Hear Fire Chief Report
i. Cord Reels: RJ Sikkema and Eric Burden advised that the cords for the ambulance continue to get run over and broken. Eric Burden will look at purchasing cord reels, as four plugs have been broken in less than a month. 
ii. Door Locks/Access Control: Quote provided from Lectronics and Hartz. Hartz allows for access from an app. Eric Burden will get more information regarding Bluetooth/fobs. 
iii. Fire Extinguishers: Roll Call #5 approved the motion to approve the bid from Lectronics for our annual fire extinguisher inspections. CertaSite is more expensive, now that they are no longer local, Tri-State and Getz are also not local. 
iv. A/C Units: Roll Call #6 approved the motion to approve the quote from Boonstra Heating and Air to replace the two units in the amount of $21,716.40, to be paid evenly from Ambulance and Fire Capital Fund Accounts.

b. Hear EMS Coordinator Report: 
i. EMS Gear: Roll Call #7 approved the motion to approve 1 set of gear, 3 pairs of boots, and 1 Helmet for a cost of $2705. 
ii. Kurt VanDellen Retirement: Roll Call #8 approved the motion to accept Kurt VanDellen’s Retirement from Fulton Fire Protection District effective October 1, 2025. 

c. Hear Office Manager Report – Brandy provided an update to the trustees that the cost of oxygen from Ross Supply will increase by 25%, effective November 1. Kurt VanDellen advised we should look at how often they are coming. We may not need them as often and we should look into calling as we need them versus having them come continuously. Brandy also provided an update that EMS/MC is currently not billing Medicare at this time due to the Government Shutdown and Medicare not paying the extra 3% for rural areas. The intent to hold these is to prevent having to bill again after the government opens for the additional 3%. Brandy will continue to update. 
i. Annual Financial Report: Roll Call #9 approved the motion to approve the Annual Financial Report prepared by Winkel, Parker, & Foster. 
ii. Tax Levy Percentage: Roll Call #10 approved the motion to approve the annual tax levy increase by 5%. 
iii. Snow Removal: Brandy will post the snow removal bid information in the newspaper and on the Facebook page. 

d. Trustees 
i. Approve the re-organization of the FPD Board of Trustees for 2025/2026: Table until all trustees are in attendance.
ii. Appoint District Chaplain – Keith Pitts: Roll Call #11 approved the motion to approve appointing Keith Pitts as District Chaplain.
iii. Landscaping: The landscaping around the flag poles was completed prior to the meeting. 

IX. Action following and related to closed session: N/A

X. Additional business, information, and announcements

a. IPRF Grant: Ice Water Rescue suits will be purchased. 
b. Personnel: Attendance is down, we generally have the same 6 or 7 people showing up. 
c. Cherry Valley: November 8th – Let Brandy know if anyone wants to go.
d. Trucks: Engine 1 will need $20-50k to repair or replace the motor. Ladder 1 needs drain lines replaced. Engine 2 has 2 valves that need repaired. 

XI. Adjournment: The meeting adjourned at 5:38 P.M.
