Fulton Fire Protection District
Trustee Meeting Minutes
September 10, 2025

On September 10, 2025, the regular meeting of the Board of Trustees of the Fulton Fire Protection District was held at 6:00 P.M., pursuant to the notice at the Fire Station in Fulton, Illinois. 

I. Call to Order: The meeting was called to order at 6:00 P.M. by President Boyd VanDellen.

II. Roll Call
Trustees Present: Boyd VanDellen, Kent Nicolaysen, Art Kilburg, Nicholas Neblung
Trustees Absent: None
Office Manager: Brandy Haring
Members: R.J. Sikkema, Justin Haring, Brandon Knott, Rachel Bielema, Jon Butz, Emma Kuehl, Diane Christensen, Steve Myers
Public: None

III. Approval of Minutes – August 13, 2025, Regular and Closed Session Meeting Minutes, August 25, 2025, Special and Closed Session Meeting Minutes: Roll Call #1 approved the motion to approve August 13, 2025, Regular and Closed Session Meeting Minutes, August 25, 2025, Special and Closed Session Meeting Minutes meeting minutes as presented.  

IV. Approval of Bills – Regular and Upcoming: Roll Call #2 approved the motion to approve the check register for August 2025, and the additional due before the next meeting, as presented. 

V. Approval of Treasurer’s Report: Roll Call #3 approved the motion to approve the Treasurer’s Report for August 2025, as presented. 

VI. Public Forum: Emma Kuehl, EMT-B advised there would be a Car Seat Safety Check held at the Fire Department on September 27th from 10-12.  

VII. Old Business and Action Items (if necessary)

a. Fire Chief: No update.  
b. Carpet/Floors: Roll Call #4 approved the motion to approve purchasing the materials and paying Scott Haring to complete the hallway floors with a cost not to exceed $900.  No updates on the flooring for the meeting room. 
c. Awnings: Discussion regarding the awnings brought up pressure washing will not work. Aluminum might ripple in the sunshine. Brandon Knott will reach out to the Amish to see what they would be able to provide.  
d. Apron/Blacktop: Sealcoating should be done in April/May/Early June. Kent will follow up on this.   
e. Fire Alarm Panel/Phone Lines/Frontier/Surf: Boyd is handling. He will be contacting Surf again on Friday, 09/12/2025. R.J. Sikkema brought up the need for a new keypad for the door to remove the box with the key. R.J. will reach out to Lectronics regarding the keypad and getting prices on the fire extinguishers. 
f. Chad Brown – EMS Course Payment: Payment was voided. Officers will be reaching out to Chad regarding his status with the department. 
g. Radio Batteries: Batteries are in. R.J. addressed estimates for radios as our radios are getting harder to replace and parts are hard to find and the price to fix is increasing. R.J. advised the radio he’s looking at were roughly $1250/Radio and $600/Pager.
h. Lexipol: Brandy shared the update from the IPRF Grant. Trustee Neblung advised to table this until a plan is set forth from the SWOT Analysis.
i. Policies: Roll Call #5 approved the motion to approve the District Travel Policy and the Public Comment Policy. The District Travel Policy was read to the members for awareness. 
j. Backboards/Straps/Head blocks: Roll Call #6 approved the motion to approve 4 backboards with blocks and straps based on the Bound Tree quote for $1,424.88.
k. Water Fountain: Brandy provided updates from Elkay. The current drinking fountain is roughly 18 years old, and they advise replacing the entire thing. Elkay provided links to the nearest locations. Brandon Knott is going to ask Bogott’s for an estimate for price and install. 

VIII. New Business and Action Items (if necessary)

a. Hear Fire Chief Report – Report Provided via email from Chief Burden
i. Faucets: Roll Call #7 approved the motion to approve the estimate from Bogott’s to replace 4 faucets with an estimated cost not to exceed $2,500.
ii. Kaiden Jenkins Probationary Status: Roll Call #11 approved the motion to terminate Kaiden Jenkins based on report from the fire chief. 
iii. Scott Barsema Resignation: Roll Call #8 approved the motion to accept the resignations of Scott Barsema and Cole Grant.
iv. Cole Grant Resignation: Roll Call #8 approved the motion to accept the resignations of Scott Barsema and Cole Grant.
v. Parking Lot: Looking to extend 15-20 feet. There are no updates. Spencer’s will provide an update. 
vi. Fire Prevention Materials $1,500: Roll Call #9 approved the motion to approve the purchase of Fire Prevention Materials with an amount not to exceed $1,500.
vii. OSHA Update: Trustee President Boyd VanDellen read Chief Burden’s input on the OSHA Review. All documents that were requested that we have available have been forwarded to OSHA as of Tuesday, September 9, 2025. There will be several deficiencies, and Chief Burden advises that he’ll start working on those deficiencies immediately. 
viii. Fire/Tornado Plan: OSHA addressed this as a deficiency in the initial meeting. We need to have a written plan with training for all employees. Chief Burden will be working on this and requesting input from members and trustees to get this accomplished. 

b. Hear EMS Coordinator Report
i. Lara Bielema Probationary Status: Roll Call #12 approved the motion to terminate Lara Bielema based on report from the fire chief. 
ii. Brian Kostka EMT Course: Roll Call #10 approved the motion to pay $500 upon receipt of payment for the course, and paying $500 after two-year contract has been completed. The motion was amended to document no meals or travel/training expenses to be paid. 

c. Hear Office Manager Report 
i. TV/Accessories: Roll Call #13 approved the purchase of a 65” TV and accessories for the district office, not to exceed $600. 
ii. Closed Session Minutes to be made public: Roll Call #14 approved the motion to make January 8, 2025, and January 16, 2025, Closed Meeting Minutes public.
iii. RRCA Reassignment of Accounts: Roll Call #15 approved the motion to approve the assignment of account for Dayna Kolthoff. 
iv. IT Update/Change: Brandy addressed the need for different IT Staff. Trustee Nick advised he would contact the company that the City of Fulton uses. 

d. Trustees 
i. Review resumes and appoint vacant Trustee position: Roll Call #16 approved the motion to approve Alton Champion as Trustee of the Fulton Fire Protection District.

IX. Action following and related to closed session: None

X. Additional business, information, and announcements
a. EMS needs 2 sets of gear. They will provide a quote at the October meeting. 
b. Trustee Nick Neblung explained the rule of order for open meetings to those in attendance.

XI. The meeting adjourned at 7:32 P.M.
