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The product:

eCommerce desktop and mobile version website
for Professional Buyers of top coating products

from small chemical plant.

® Project duration:

December 11, 2021 — January 31, 2022



Project
Overview

The problem:

Professional Buyers need to have an ability to place an order on their own schedule
for the specific product that will be delivered on time, and at the right price as they
don’t have extra time on verifying product in stock and can’t have any delays for this

product delivery, as it will affect the production process.

* The goal:

Design Website for Desktop and Mobile versions that allows users conviniently place specific

orders with a specific delivery date without additional verification of product/s in stock.



Project
Overview

My role:

UX designer - designing web and mobile solution for for Professional Buyers of top

coating products from small chemical plant.

Responsibilities:
Conduct researches, interviews, paper and digital wireframing, low and high-fidelity
prototyping, usability studies (including accessibility regulations), making iterations on

design, delivering project to engineering and programming teams.



Understanding The User




User Research: Summary

| conducted interviews and created empathy maps to understand the users pain points
As a primary targeted user audience identified during conducting research
were professional buyers of top coating products for automotive, aviation, watercrafts and

construction industries.

The research confirmed our initial assumption about how easy the process of placing an order,
and at the same time
we discovered that the time was not the only one of the limiting factors users have, but also
order history, different options for order delivery, training videos, and detailed product

specifications.




User Research: Pain Points

Time Limitation Convinience of order placing

Users need to be able to place an
order/s at their convinient time
and location with choice of
delivery options

Professional Buyers are lack of time to
call or to drive to a supplier to check
product availability and place an order/s.

Accessibility Specifications and Training
Existing platform is lock of Users need to be able to view the product detailed
assistive technology for specifications along with training videos of how to

placing an order/s use these products at their production facilities.




Persona Top-Coating Buyers for Auto, Aviation, Watercrafts
and Construction Industries

Problem statement:

Top-Coating Buyers are Busy Professional Buyer, who needs to
have an ability to place online order/s on their own schedule for
the specific product that will be delivered on time, and at the
right price, because they don’t extra time on verifying product
in stock and can’t have any delays for this product delivery, as it
will affect the production process.

PERSONA

o “We need to understandif this product/s meet
\itio il ourrequariements and ifitis a good fit for our

f w‘ f 1.' COY

P . ' production and supply chain”
Lrchasin .
duchaeliv Goals Frustrations
deliv o il . Fim_:l a suitable_ product/s - Info, Samples and Testers
‘ tha‘l;{ls at_good zctjfor + Use of additional specific
. prodauction needs 3 t
Name: Pro-Coating Buyer : 5 equipmen
9By ~Eindabestprices - Order Placement
 Findreliable supplier - Warranties and Liabilities

As a Pofessioanl Coating/s Buyers, we are looking for a
Education:  Professional Buyers protective coatings for wuse during production and
Hometown: Detroit transortation. Also, we want to make sure, the supplier is a
Family: Production Depts. relible company with a high quality product/s.
Occupation: Auto Manufacture

Age: 20 yrsof experience




Journey Map

Mapping Top Coating Professional Buyers user journey
demonstrate how convenient it would be for users to have
an access to a Desktop and Mobile versions of the website

for order placement.

Persona: Pro-Coating Buyer
Goal: Insert goal: ability to place an order on my own schedule for the specific product | need at the right price
Browse a catalog Choose product % Check product
ACTION Contact | Order the product
of products needed aiattien i+ diand avialability bt
1. Browsethe 1. Searchforthe . Callsupplier or 1. Checkif 1. Geta creditcard
catalog of product/s go online productis or send the
group of 2. Verify 2. Find contact available check, or agree
TASK LIST products Specifications info for C.0.D
2. Lookup 3. Callto confirm 2. Payforthe order
product specs shipping timing 3. Provide shipping
address
1. Eager 1. Optimistic . Angree,ifcan’t | 1. Tired 1. Relieved
2. Inquisitive 2. Excited reach ontime 2. Ifnotinstock, 2. Satisfied
A'I:JE.IEEIE;¥I<\;IE (Finally) 2. Exosted from disapointed
communication | 3. Trusting
* Createfilters * Chooseqty Implement *« Showon * User Registration
needed instant product page * Create Choice of
(I)I:sRclglEJMIE:‘EL * “Addtocart” messenger number of shipping and
O NIT button productin delivery time
stock * Payforthe order




Starting the Design




Paper Wireframes

tiees/

presze (rezzsvesezs - Making some preliminary

drafts of each screen of |

the app on paper ensured |

that the elements and

blocks that made it to
digital wireframes will
solve the users’ pain
points. For the home
screen, | made a special
accent on main products

to help users save time

during order placement.




Digital Wireframes

As an initial design, | made sure the “home” screen design include

well highlighted ordering process start points.
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Digital Wireframes

Easy navigation is one of the key points for users convenience

during reservation process.

Easy access to

navigation.
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Low Fidelity Prototype

Based on designed digital wireframes, | created a low-fidelity
prototype. The main user-flow was building connections for a time
reservation process, so the prototype could be used in a usability |

study.

View the Restaurant Reservation App Low Fidelity Prototype
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https://xd.adobe.com/view/7ad47c47-e7d4-499a-8e7a-a5b5cd39edd3-2f87/?fullscreen

Usability study: findings

| conducted unmoderated usability study. This study allowed me to
have updated insights, as well as some updates to the user-flow
diagram, and made some adjustments to the reservation process.

Links to “Training Videos” should be implemented on the
product/s page/s

Drop shipping option should be implemented along with
default shipping option

Multiple language options should be implemented as these
products used in a different countries as well as in USA

“Default Credit card” option should be used along with “new
credit card” option during checkout process




Refining the Design




Initial design allowed me conduct some customization,
and after the usability study, | added updated some features
along with user-flow and adding some specific options to

make a online ordering process more user-centered.

Before usability study After usability study
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TOP COATING
Protects from debris
and scratches during
transportation.

1 Can (1 Gal)
Covers 50-75 sq. ft.
6 Cans per Box

Price per box
$100 $90 $80 Subtotal: $0.00
Shipping and Taxes TBD

with latest promotions and news
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TOP COATING
Protects from debris and scratches
during transportation.

1 Can (1 Gal.) Covers 50-75 sq. ft.
6 Cans per Box

Price per box
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$100  $90 $80 Subtotal: $100

Shipping and Taxes TBD

[ Yes, | would like to receive emails
with latest promotions and news.
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Hig h Fidel ity The high-fidelity prototype present clear user flows for online
Prototvpe ordering process, for desktop and mobile versions, based
yp on conducted researches.

View Top Coating Professional Buyers online ordering
solutions

Desktop: high-fidelity prototype
Mobile:  high-fidelity prototype

Desktop High Fidelity Mobile High Fidelity

‘.
& .
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Accessibility (@) (2)

Considerations

Designed and implemented Designed and implimented
features: icons to
make navigation easier to
1. For users who have low understand.

vision, by implementing
icons along with the text
description

2. Option for language
choice for non-English
speakers.

Used contrast ratio, based
on WCAG
recommendations, for
users with vision loss
equating 20/80 vision.




Going Forward




Takeaways

Impact:

Top Coating Professional Buyers web and mobile solutions makes targeted users and users with limited
abilities feels like chemical production plant owner who implemented online ordering solutions really think

about how to meet their users needs.

One quote from participant user feedback: “I like the online ordering process works, very intuitive, it is easy
to use, and | spent like 5 minutes to place an order and another 30 minutes to view the training videos.

| would strongly recommend other pros to check this out!!”

What | learned:

While designing the this web based online ordering solution for desktop and mobile versions, | learned that
the initial ideas are only the beginning of the process. Ongoing Usability Studies during different stages of
the project with multiple iterations of the app’s designs improves users’ experience and brings final product

on much higher competitive level.




Next Steps

Conduct additional of
usability studies, after
project development stage
and another round of study
after project kick-off, in
order to validate whether
the pain points of users
experienced have been
resolved.

Find new types of end-
users’ with all the
additional researches and
design new possible
features to meet their
needs.




Let's Connect!

o

Thank you for reviewing my work of Top Coating Professional Buyers Web and Mobile Solutions!
Should you have any questions, concerns or new ideas to implement, please don’t hesitate to
contact me directly and I'll be happy to assist.

Best Regards,
Dmitriy Lebedinskiy
Phone:  248-459-7600

e-Mail: DesignProvider@yahoo.com
Website: Dmitriyv-UXUI.com
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