
1. QUANTIFICATION & PRIORITIZATION
By quantifying and describing the impact
& growth of all activities with a
rank/weight-adjusted system in real
time, ensures that teams focus on high-
impact activities that align with
corporate and functional goals.

RESULT: Enhanced operational efficiency
and significant cost savings 

Anchoring the Relay that
Drives Medical Decisions

Responsible AI / ML
Algorithm You Build, Explain

and Supervise

The ANCORA Decision Assistant goes
beyond analogies to integrate sports
transparency and data science precision
into the daily fabric of all business
operations to MASTER Performance vs.
merely measure or report it.

It is designed for a more engaging & data-
driven environment in elite organizations
that aim to become leaders in their fields

ANCORA Decision Assistant



2. ENHANCED INTERNAL COLLABORATION  
 Viewing activity and outcome
contributions of all functions and
team members in one central
platform
Every outcome must link to an
activity—ensuring intentionality and
tracing bottom-line results to your
teams directly to justify the right
resources
Real Views drive Real Results

RESULT: Culture of continuous
improvement, higher collaboration,
transparency, and innovation for a 
competitive edge



3. CONTINUOUS SYSTEMATIC FEEDBACK
Healthcare professionals and patient
feedback on performance, behaviors
or specific medical campaigns
Internal employee feedback on
performance and behaviors up,
down, and across the organization

RESULT:  Improved customer satisfaction,
loyalty, better patient outcomes and
reputation in the market. Adaptive
strategy to meet target audience’s needs
better - quality improvement. Employee
Accountability turned into Motivation.



4. MEDICAL PRODUCTIVITY INDEX (MPI)
& CORPORATE CONTRIBUTION INDEX
(CCI) SCORES
The introduction of MPI and CCI scores
offers a groundbreaking way to:

Drive sense of purpose into teams
by viewing how daily work
translates into company success
(CCI)
Capture service quality and
collaboration insights directly (MPI)

RESULT:  Faster, more objective and
smarter decisions. Optimized resources,
and stronger value proposition to
stakeholders, facilitating investment in
high-impact areas.



5. DECISION ANALYSIS WITH GRADED KPI
RECOMMENDATIONS + NOTIFICATIONS 

Grades level of certainty that an activity
leads to an outcome to drive highest
impact and calculates strength of KPI
recommendations based on systematic
data capture
Configures notifications to users and
team leads to make dynamic changes to
objectives, KPIs, priorities, and strategy

RESULTS: Organization positioned to scale
its successes and avoid repeat failures by
tracking decisions and their rationale with
performance in one central location. 

ANCORA stands to revolutionize how Medical
Affairs organizations grow their Impact and
investments

Emphasizing both technical performance
and internal collaboration
Anayzing contributions to a level of detail
that

Drives Higher Accountability for
better patient and business results 
Fosters a more Engaged, Motivated,
and Productive culture
Saves precious admin Costs + Time
Reduces Bias in Decision-making
Build a Smarter, realistic Strategy 

HIGHLIGHTS



Book a Demo Today 
https://www.calendly.com/amedeapharma

https://www.calendly.com/amedeapharma

