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Editorial
As we enter the last, frantic week of preparations for Souvenir XXIHl, and as we put the final touches to this 8" edition of
“Revue Souvenir”, we are forced to relive the major events that affected our national society during this past year...

Two more names were added to the already long list of Lebanese Red Cross volunteers who lost their lives while fulfilling
their humanitarian duty...

Two more volunteers will have to walk down the stage during the Souvenir ceremony on the 27" of April and deliver this

I &4

year’s “monument” to two more families which have each lost a son, a brother, a loved one...

We cannot help but ask when will this senseless violence end? Or at least when will all parties and at all times respect the
mission of the humanitarian workers?

As the political and security situation is becoming worse, as the rumors of conflict, bombing and even war increase every day,
actions should be urgently taken to increase the protection of the LRC volunteers during turmoil.

As we wrote in last year’s editorial, there is only one way for all of us in the Lebanese Red Cross to truly pay homage to the
I5 martyrs: by remaining dedicated to the cause that they gave their lives for. By renewing our conviction in the 7 principles
of the Movement, and applying them strictly in every mission. And more concretely by striving all together to implement the
S5-year strategy, built around our humanitarian mission and values.

In honor of Boulos and Haytham... in honor of all our beloved martyrs... we write this year’s edition of Revue Souvenir,
offering in its pages all our dreams, hopes and vision for our National Society and our country.

Looking forward to a better future. ..

The Volunteers of Kornet Chehwan




On the 6th of June 2007, towards the end of the Nahr el Bared conflict, Boulos Maamari and Haytham
Sleiman, two volunteers from the Halba station, tragically lost their lives in the line of duty.

Their deaths, and their lives, were celebrated by hundreds of Lebanese Red Cross volunteers from all over
the country.

= Durlng these ,08 days of COﬂf’lCt 352 EMS workers, us,ng 52 ambu’ances and vehicles from 8 T A 2y i y May they rest in peace, and may the life of humanitarian workers all around the world be protected and
stations, and with the support of the Operations room for the North, accomplished the following i :

L missions:
ﬂ |

Y % A Type of Mission Total

preserved.

¢ v <, First aid and transport of wounded 124
4 h Emergency patient transport 1520
i "%, Evacuation of civilians 1022
f ‘n_ Transport of corpses 149
& | Convoys with ICRC & PRCS 51

- First aid posts 368
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Besides the past year’s most difficult challenge, the intervention during the Nahr el Bared conflict, a lot All these challenges did not prevent the LRC EMS from preparing the five-year strategy and starting its

has happened in the world of the Lebanese Red Cross EMS: increased missions, response to bombings and implementation in 2008. Over the next few pages, we will try to relate the amazing progress that has been
explosions, multiple casualty incidents, evacuations during snow storms... accomplished during these last few months.
|
180000 Statistics 1 National Congresses
175000 The number of missions (emergency response, patient transports, ] One of the main challenges was to involve all the volunteers and partners in the preparation and implementation of the
170000 patient care...) has been increasing on a yearly basis. 1 strategy.
165000 - = 2005 From 2096 to 2007, there was a drastic increase of more than 1 This was accomplished by organizing two EMS national congresses, one to explain and discuss the global strategy, and the
m 2006 10,000 missions. | second dedicated to the training strategy.
160000 - . 2007 This i? due to a higher call vqurpe on the “140” number, as well Coordination and cooperation with the partners of the Lebanese Red Cross, including the ICRC, the Federation, National
155000 - as an increased response capacity. Societies, CISP and other NGO’s was continued by organizing a 3rd partners meeting on the 3rd of November 2007 to
present the updates on the EMS strategy.
150000 -
Total
Missions

Political Turmoil

Explosions, assassinations and
bombings: LRC EMS responded to
12 such incidents since April 2007,
evacuating | |7 wounded 30 corpses
and providing first-aid on site to 107
victims.

Ashrafieh, Verdun, Aley, Baouchrieh,
Zouk Mosbeh, Manara, Khiyam,

Sin el Fil, Baabda, Saida, Karantina,
Chevrolet.

e . - S o The new ambulance and equipment standards were discussed with the The heads of stations and districts participated in workshops about
- = " — A heads of stations during the first National Congress (8-9 Sep 2007). the training strategy during the second National Congress on the
23rd and 24th of February 2008.

Snow storm __<at St <o -;' g -~ e o First-Aid Teams
’ 2w A R ’"’“’Ft S

As if the difficulties resulting from _ ; .

the political instability of the country Sy

weren't enough, Lebanon was’hit bya "r'-"??’ ===

pa ing sNow. sto athof- - .

it ¥l

©140

What is EMS?




Volunteers from the South receiving an equipment
donation from the Belgian Red Cross.

A brief overview} of
8 elements of t‘ﬁ“q ‘_

I.Fleet
Modernize and standardize the fleet of
ambulances and vehicles used by LRGZEMS.

This is achieved by adopting specific standards_i\% )
for vehicles, conversion and ambufape€™ (.

equipment as well as progressively acqdiring
new vehicles (Nissan or VW) to cycle out the
old fleet.

2.Equipment

Modernize and standardize the consumable
and non-consumable equipment in accordance
with international best practices.

3. Training

Train and certify active and new EMS
volunteers according to internationally
recognized best practices, and create new
training programs for cadres, dispatchers and
other specialized training. This will create a
solid foundation for the implementation of a
more advanced level of training in the future.
Also increase cooperation with LRC Teaching
Department to enhance general public first-
aid training.

4. Communications and Reporting
Improve  communications infrastructure
for EMS stations, operation rooms and
HQ. Modernize and standardize reporting
procedures.

1.35 new standardized ambulances distributed to the
stations to replace old vehicles, and first training sessions

organized.

2. All EMS stations received more than 15,000 $ worth of

equipment from the standardized list.

3. 7 new EMS HQ staff members were recruited to support
the strategy implementation.

As part of the efforts to inform and involve all the local and international
partners in the development and implementation of the five-year strategy,
a |2-months calendar was created at the initiative of the President of the
EMS Department Mrs. Rosy Boulos and with the support of the Director

Mr. George Kettaneh.

Representatives from 19 stations training on the
usage of the new ambulances.

£

\

5. Rehabilitation of stations
Improve the situation of EMS stations by
relocating, rebuilding or rehabilitating stations
by order of priority.

6. Human Resources

Increase EMS headquarter staff to implement
the 5-year strategy and standardize
recruitment procedure for EMS stations.
Find ways to improve the management of
volunteers.

7. Internal and Operational Regulations
Coordinate with LRC Internal Affairs
department to re-write and improve
the internal regulations specific to EMS
in accordance with the evolution of the
department. Also create clear and adapted
operational regulations for all aspects of EMS
activities.

8. Quality assurance

Create a quality assurance system to track
progress, identify problems at an early stage,
and take corrective measures.

CISP.

4. A new regional operations room opened in the Bekaa and
a dispatcher training pilot project was implemented by

5. 9 EMS stations were or are in the process of being built,

purchased or rehabilitated, in addition to a new HQ in

Hazmieh.

ICRC.

Tebnine: one of the stations rehabilitated by

B . ianese
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Sheikh Sami el Dahdah
President LRCS

LRC EMS HQ
- Existing
Rosy Boulos
== New Head of EMS
|
== Field

Macy Dagher
| Secretary

Elie Dagher Heads of

Naim Zeinoun a4 Nabih Jabr Harwan el Awar Hani Aoun Mouhammad Maida
Equipment (:omr::;ct;:mson Administrator Human Resources EEIED Dep. Nat Director

Vacant l Rita Safloum
Training Assistant Il Secretary
Samir Chaddad Chahine Hamze
Telecom/VHF 17 Officer

Operation Rooms

Vacant
Vehicle Assistant

Alexi Nehme
Fin and Accaunting

Andallah Zgheib
Vehicle/Fleet

Rashid Amine et Dine
Garage Tyr
Mechanigue

In addition to the EMS staff that has been in place for a
few years, seven new EMS staff members were recruited to
support the strategy implementation, without forgetting the
head of equipment and the head of HR who are also assisting
the director of EMS on a volunteer basis.

2si

Modernize and improve the department’s administration and its
financial procedures.

Modernize and improve communications and IT, and coordinate
with PR department to create a website.

Coordinate all aspects of training, implement the technical training
program and develop the long-term training school project.
Improve reporting procedures and liaison with local and international
partners.

Improve and modernize fleet and equipment management and
procurement.

Dana Banke being thanked during the National Congress for training.
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How does the LRCS EMS compare to other EMS systems throughout the world?

This is a hard question to answer, as the LRCS EMS system is unique, the strength and dedication of its volunteer corps is 7
second to none, and the LRCS should be exceptionally proud of this. Also, it performs a wide range of services well beyond
what most EMS services with similar levels of training perform. Finally, the LRCS EMS provides an exceptional service in spite

of the limited financial and material support it receives from the government and local sources.

Where will the LRCS EMS be in 5 years?

If the LRCS EMS receives the financial, material and technical support that it requires to fully implement the strategy, the
LRCS will be one of the, if not the, premier EMS system in the Middle East. It will have a fleet of vehicles that are within
an effective life expectancy, training department teaching EMTs to currently accepted best practices of pre-hospital care at
the basic and advanced levels, have established a mechanism that will provide the necessary financial support to sustain the
system, and providing the Lebanese public with an effective EMS service that is able to respond to 80% of the requests for
emergency response within 9 minutes.

What are the main challenges to full implementation of the strategy?

The most important challenges are to accept the need for change at all levels of the organization, and to find the necessary
sources of financial and material resources.

What message would you like to pass to the LRCS EMS volunteers?

The volunteers are the heart of the LRCS EMS system; this heart is huge in compassion and dedication. They should keep
this heart beating as without the volunteers there would be no heart.




In April 2005, on the pages of the 5th issue of “Revue Souvenir”, we interviewed the head of the LRC Medical
Committee, Dr. Antoine Zoghbi, regarding the future of the LRC EMS.

During this interview, Dr. Zoghbi assured the volunteers that the LRC is and will remain the main EMS provider
in Lebanon, and that sooner or later an opportunity will present itself for us to make a big leap forward by
creating and implementing a new training program that will improve and unify the skills, knowledge and
competencies of all the volunteers.

These ideas were faced with skepticism and doubt at the time, but 3 years later, as we are writing this article,
this dream, shared by so many volunteers is finally coming true!

Designing a training curriculum adapted to the realities of the Lebanese Red Cross EMS and then training more than 2500
active volunteers in addition to 300 to 400 new volunteers every year is a daunting task. However, after launching the
5-year strategy, the LRC EMS was lucky enough to find solid long-term partners to help achieve these ambitious goals.

One of these partners is the International Committee of the Red Cross, which needs no introduction in the pages of Revue
Souvenir. The second partner has become familiar to all the heads of stations who participated in the national congress for
training, as well as to more than a hundred EMS volunteers who happened to be on duty when two members of the SDC
visited their stations and went out on missions with them during a shift.

Under the impulse of the ICRC and SDC regional manager
Mr. Christian Boss, Dr. Olivier Hagon and Mrs. Beatrice
Crettenand first came to Lebanon on an assessment mission
for the SDC in October 2007. “Falling in love” with the
country, the EMS volunteers and the proposed project,
they decided to come back quickly for a longer and more
thorough visit in November. During these 6 days, they visited
| 3 stations and went out on more than 35 missions. Besides
increasing their already big enthusiasm for the training
project, this allowed them to better understand the different
types of missions accomplished by an EMS volunteer and
thus get a clear picture of what is needed. After meeting
with the Director of EMS and the medical committee, the
project started taking shape!

Back in Switzerland, and with the full backing of the ICRC and
SDC, a team of EMS experts (doctors, nurses, paramedics
and educators) started taking shape and is currently working
hard in coordination with the LRC EMS to develop the
training project which was discussed in details with all the
heads of stations and districts during the EMS national
congress for training.

Béatrice ,Olivier and a part of the SDC training team during a
preparatory meeting in Geneva.

Béatrice, Olivier during one of their many visits to the EMS stations. Olivier near a Swiss Air Ambulance in which he works as an emergency
physician.

Phase |: Training of 20 to 25 instructor trainers by the Swiss team of experts.

Phase 2: Training of 90 to 120 trainers by the new instructors and under the supervision of the Swiss team.

Phase 3: Training and certification of all active and new EMS volunteers by the new trainers, with the support of the
instructors and under the supervision of the medical committee and the Swiss team.

Phase 4: Evaluation of instructors, trainers and newly trained volunteers.

Phase 5: Preparations for a 2nd level of more advanced training for mission leaders.

In accordance with the timeline that was discussed during the national congress for training, a national campaign for the
recruitment of 20 to 25 instructors was launched on the Ist of April 2008.

On the 19th of April, 105 applications had been received, which illustrates the eagerness and enthusiasm of the EMS volunteers
to help in the implementation of this project!

The main engine of the project will be the instructors and the trainers. The main responsibilities of the instructors during the first

phase are to:

1. Prepare all training modules by studying reference materials.

2. Participate in training modules with the Swiss team and other partners.

3. Develop the training materials in Arabic, English and French which will be used to train the trainers and subsequently the
volunteers.

Chers secouristes de la Croix-Rouge Libanaise,

Depuis quelques mois, une grande révolution est en marche au sein de
la Croix-Rouge Libanaise, avec la mise en ceuvre de la stratégie sur 5 ans
initiée avec le soutien du CICR.

Parmi d’autres axes, la formation est un des piliers de cette stratégie et
nous sommes trés heureux et fiers de pouvoir y participer. Ce travail est
le fruit de nombreux partenariats nationaux et internationaux, mais avec
une volonté commune qui nous unit.

Lors de nos visites précédentes, nous avons été trés impressionnés par
I'extraordinaire travail que vous effectuez au quotidien, sans distinction de
race et de culture mais aussi I'incroyable motivation qui vous habite.
Nous vous remercions de la confiance que vous nous témoignez et nous
ferons 'impossible pour vous soutenir.

Soyez fiers de ce que vous faites car vous faites un travail formidable.

Béatrice et Oliver

Olivier discussing the training project with the heads of stations during the EMS
national congress for training.



As the LRC EMS is embarking on this fast-tracked and challenging journey of modernization and
improvement, it could be useful to pause and take a quick look at some EMS systems in other countries.
Even if Lebanon, like every country has its own particularities, there are always things to learn from our
partners and colleagues throughout the world...

In Qatar, Hamad EMS provides one of the most advanced ambulance service operations in the Middle East. It is managed and
staffed by professionals from a wide variety of nationalities and backgrounds.

Overview:

Hamad EMS covers all of the state of Qatar, with the majority of missions focused in the capital city of Doha. It provides its
services to more than | million people using :

* 43 emergency ambulances

¢ |8 patient transport ambulances

* | air rescue helicopter

* About 600 employees (management, EMT B’s, paramedics | and 2...)

* 24 different stations or locations throughout the country

In 2007, Hamad EMS responded to about 82,000 calls (Emergency and patient transport).
Most patients and victims are transported to the Hamad hospital in Doha.

Founded in 1992, it started developing at a fast rate since 1999.
It is affiliated to the University of Pittsburgh (Medical Center) and is currently at the end of the implementation of a 5-year
strategy.

e ce——

The multiculturalism of Switzerland reflects well on its EMS system,
as each separate “canton” or region has different types of ambulances
and public and private companies providing pre-hospital emergency
care.

One of the ambulance companies in Geneva:

* Responds to an average of 4300 emergencies per year.

* Has 7 ambulances

* |s staffed by 40 paramedics

* All paramedics attend weekly and monthly refresher courses

* 2 persons are responsible for the yearly recertification of all
paramedics, under the supervision of the medical director.

On average, one emergency run by an ambulance costs 750
usD!

* It is during the last 10 years that the training of Paramedics (or
“ambulanciers” as they are called in Generva) started being
standardized on the Federal level.

* As a result, 6 paramedic training schools have been created.

* The “Ecole d’Ambulanciers de Geneve” (ECAMB).

* The paramedic training program takes over 3 years, or an
approximate total of 5400 hours, including clinical work.

* 20 to 25 students graduate from the ECAMB every year

The ECAMB in Geneva is one of the partners in the LRC training
project, and 3 members of the SDC team are paramedics and
instructors in that school.

One of the very well equipped “box” type ambulances in Lausanne.
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Looking back on the past year, we are once again confronted with the sad
realisation that the situation in Lebanon requires a constant readiness by
the Red Cross to respond to a number of emergency situations.

One of the most significant events of 2007 was the conflict in Nahr-el-
Bared, which required an important response by the Red Cross and Red
Crescent Movement. In a unique operation, the LRCS, the PRCS-L and
the ICRC put together a bridge between the inside of the camp and the
outside ensuring that the wounded and sick could be evacuated. PRCS-L
and LRCS ambulances also transported civilians who wanted to leave the
camp. The ICRC worked with PRCS-L to bring food, water and essential
supplies to civilians inside the camp and with the LRCS Youth to assist
the many thousands displaced in Beddawi camp. The Red Cross and
Red Crescent teams showed once again their courage and dedication in
extremely difficult situations.

The tragic deaths of Boulos Maamary and Haitham Sleiman brought us
much sadness. Our sympathies are with their families who are faced with
a terrible loss. And of course we remember the families of all the EMS
volunteers who died in the course of their duties, trying to help others.

In 2008, the ICRC continues its strong support to the EMS, with a very
important financial and technical support to standardise and modernise this
vital service. To face the challenges ahead, ICRC is investing in seven staff
positions for the EMS administration, and a new EMS Headquarters and
Operations room will open soon in Hazmiyeh. Likewise, ICRC will finance
the rehabilitation or purchase of new stations in Falougha, Furn el Chebbak
and Saida, as well as equipment and consumables for all EMS stations.

This is combined with an active effort by ICRC to mobilise donors to
contribute to the EMS in line with the five-year strategy. So far, the EMS
Strategy has shown itself remarkably successful, with a good number of
donors committing long term funding. This is in large part due to a number
of outstanding staff and volunteers who work tirelessly to promote the
EMS.

The situation in Lebanon remains fragile, and we in the Red Cross and Red
Crescent Movement must continue to be ready to respond. The LRCS
EMS remains one of Lebanon’s unique services. We in the ICRC want to
thank all of the volunteers for their enormous personal investment, and
their strong spirit of humanity.

Jordi Raich Curco
Head of Delegation
ICRC - Lebanon

Lebanon in 2007 was punctuated with violent events not witnessed
since the end of the civil war. Whether highlighted by indiscriminate
bomb attacks, politically motivated assassinations and the conflict
in the Nahr el Bared camp, the year brought a period of extended
insecurity and political void to the country.

Throughout, pictures of the Emergency Medical Service volunteer
teams responding to critical events were broadcast regularly around
the world and highlighted the magnitude of the capacity of the Leba-
nese Red Cross to respond to emergencies as well as the evident
courage and commitment of the active volunteers.

It is unfortunate that once again the Lebanese Red Cross first aiders
had to suffer through the tragic loss of two exceptionally devoted
volunteers during the Nahr el Bared operation. The International
Federation of Red Cross and Red Crescent Societies can only ex-
press its sincerest sadness at the tragic loss of these young lives who
had dedicated themselves to alleviating the suffering of others.

Despite a permanent state of alert, the EMS department can only be
congratulated on the tremendous strides forward it has made in the
implementation of its five year strategy. It was with pleasure that the
Federation was able to interact closely with the teams and to con-
tribute to the realization of the strategy, primarily as a result of the
generous donations of Partner National Societies and donors such
as OPEC who recognized the need to support where possible the
work of the volunteers and staff of the EMS. Whether it be through
the donations of new ambulances, equipment, or the rehabilitation
of stations, the Federation hopes to have had a positive impact on
the initial phase of the strategy process.

In parallel, the Federation has continued to assist the Lebanese Red
Cross in developing logistics, medico-social, youth, blood bank,
communications, strategic planning and internal capacities. The in-
teraction with all components of the National Society has provided
an exceptional insight into the true dedication of all staff, volunteers
and members to deliver services under the banner of the Red Cross/
Red Crescent Movement principles.

The Federation within its mandate to assist
member National Societies, will continue in
its efforts in Lebanon to support the EMS and
the Lebanese Red Cross at large in its hu-
manitarian activities and acknowledges and
salutes herewith all your efforts. The Fed-
eration team looks forward to the continued
positive collaboration and cooperation.

Anne-Katherine Moore Karlsen
Head of Delegation
IFRC - Beirut
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C’est a 'occasion d’un stage, dans le cadre de mon Master a Paris, que je suis arrivée en février 2008 a 'EMS. Secouriste a
la Croix Rouge Francaise, c’est donc avec un ceil curieux et avide de nouvelles connaissances que j'observe, depuis plus de
deux mois, la direction des secouristes.

Cette revue est I'occasion de dire combien je suis chaque jour impressionnée du travail accompli par les secouristes libanais.
Non pas que les secouristes frangais ne soient pas investis dans leurs actions, bien au contraire ! Mais nous avons la chance
de bénéficier, en France, d’un service public de secours a victimes, le SAMU. Ce service est fourni par des professionnels et
la Croix Rouge Francaise n’est donc « qu’un soutien » de ce service public.

Le contexte est également tout-a-fait différent. En effet, nous avons la chance, en France, de pouvoir effectuer nos missions
dans un climat politique stable. Il est donc peut-é&tre plus facile pour nous de respecter, au quotidien, les 7 principes. Mais
dans cette mosaique de communautés qu’est le Liban est-il facile de faire passer ces principes avant ses intéréts ? Je constate,
avec admiration encore, que les volontaires libanais s’acharnent a les respecter.

C’est donc la téte pleine de nouvelles idées pour ma station que je rentrerai en France. Ravie de mon séjour a Beyrouth, je
suis aussi maintenant convaincue que la Croix Rouge, au deld de ce mouvement humanitaire, est aussi une grande famille

internationale, qui, malgré les différences de culture, se rassemble autour de ses 7 principes.

Louise Alluin
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Reality TV is a genre of television programming that, for better or worse, has become very popular throughout
the world in recent years, but little did we know that we would one day be watching typical emergencies and
life in one of the LRC EMS stations on a local TV network every Sunday night!

Indeed, in 2007, the Pro-Management Agency filmed and produced a reality TV show called “140” (i.e. the
emergency number of the LRC) in which a camera crew follows the EMS workers in the station and during
emergencies. Composed of |5 episodes, it was broadcast on a weekly basis to an audience of 200,000 to
300,000 viewers in Lebanon.

Loved by the public, the show raised a small controversy among an admittedly very subjective and critical
audience; the EMS volunteers. Some of us would have preferred to see more “REAL” reality such as team
meetings, trainings and evaluation of emergencies. Others would have wanted the show not to focus on a
single station, and some volunteers truly enjoyed watching what they do on a daily basis through the eyes
of the camera!

However, this series helped make the public understand who the EMS volunteers are and what they do. If
we view it again in a couple of years, it would also be a great a benchmark against which we will be able to
judge our progress as we implement the strategy.




203 - Statistics

1751 emergency missions
301 road accidents
252 cardiac emergencies
364 patient transports
3005 first-aid in station
477 first-aid in homes
' Emergency missions Main achievements
| ranking: 10/43 2007-2008
Opening of Bolognia station
Major multiple casualty
incident simulation
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« Technical training - NeW Bolognia

|
| volunteers
» Mission leader training - Promo 2006
« Team leader training - Promo 2004
o Annual recertification for all volunteers
« Ambulance driver training
« Project management rainin
leaders
« Annual summer training €amp
ities and training

« Mountain resc
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A new station is born in the heights of Northern Metn

Three years have passed since the Bolognia station project was first launched by the EMS director, the Antelias local committee,
and the volunteers of Kornet Chehwan.

Three years of intense efforts and sacrifices by all parties, but the end result is something we can all be proud of: the 43rd LRC EMS
station started operating normally on the 7th of April 2008!

|. Summer 2005: A team of cadres from
the Kornet Chehwan station conduct a
two-month assessment and feasibility
study in the heights of the Northern
Metn Region.

2. November 2005: The project
proposal is approved by the LRC
presidency, administration and local
committee, and the rest of the year is
spent developing the plan of action.

3. 2006: Recruitmentsessions are carried
out in alt villages to be covered by the
Bolognia station, and negotiations are
carried out with the municipalities and
private donors.

4. Summer 2006: Construction of the new station begins and Andre Matar, a cadre from the Kornet Chehwan station is
appointed first head of station for Bolognia.

5. May 2007: 25 volunteers are selected to start the “Brevet” training course.

6. August 2007: |6 volunteers successfully accomplish the Visa | camp, and integrate the Kornet Chehwan station for a
9-month training period with the station’s technical committee and CISP

7. October 2007: The building is completed and in 2008, CISP assist in furnishing the station and buying equipment for two
ambulances.

8.7 April 2008: The station starts operating on a full-time basis for a 3-month trial period before the official opening
ceremony which will take place in July 2008.

9. April 20 2008: An ambulance is donated to the station by a private company.
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Team leaders, ambulance drivers and mission leaders from the Kornet Chehwan station will be on duty with the Bolognia
volunteers during this next phase, and lot of work remains to be done for the Bolognia station to become completely

autonomous:

* Training of mission leaders (chefs de mission)
* Training of ambulance drivers
* Training of team leaders

* Preparing and appointing a head of sector from the first promotion of 208 volunteers

* Training of a specialized mountain (summer and winter) rescue unit

* In addition to the procurement and equipping of the necessary 4x4 vehicles

e o e e e e e e o g

At the end of this period, and after all of the
above objectives have been achieved, 208 will
become a fully autonomous station. However,
the effort put in by all the Kornet Chehwan
volunteers and the bonds formed between
them and the new volunteers of the Bolognia
station will ensure that our two stations will
remain “sister” stations for years to come!

* The LRC and EMS administratons

* The Antelias Local Branch

* Mr. Philippe jabr

* CISP

* All the municipalities of the region

* The “New Lebanon” company

* Mr. Tony Zoghbi

¢ All the benefactors without whose support
this station would not have been built.
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