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rTheartofdressing/ Editorial

“Would it not be possible, in a period of peace and tranquility, to constitute
relief societies, whose purpose would be to have care given to the wounded in
wartime, by zealous, devoted and well-trained volunteers”?
This was a question asked by Henry Dunant, 150 years ago, after he witnessed
the horrors of the Battle of Solferino. 150 years of Red Cross and Red Crescent
action throughout the world has provided a resounding “Yes” as an answer to
this question.And during the last 50 years the Lebanese Red Cross has provided
these zealous, devoted and well-trained volunteers, both in times of war and in
times of peace. |5 of these volunteers have paid the ultimate price for their de-
votion, and it is to them that we dedicate this publication.
It has been a relatively calm year for Lebanon since our last issue of Revue Sou-
venir. A year during which the LRC Emergency Medical Services Department
(EMS) has concretely started its quest towards the vision of a more efficient
and more professional pre-hospital emergency service that will leave no call
unanswered, and that will provide care according to internationally accepted
best practices. A year during which the LRC EMS has
-l been able to achieve several of the objectives in its
«...towards the vision | 20082012 strategy, and during which so many more
of a more efficient objectives were discovered! Achieving most of those

and more pI"OFESS'i.OhCﬂ. goals within the planned time frame will be a tough

pre—hospi tal emergency challenge for the entire department, but as all of the
¢ volunteers and administrators have proven time and
service...»

time again, the LRC EMS is up to the task.
It has also been a year which has seen several new
initiatives on the national pre-hospital emergency
scene. A National Emergency Committee has been formed by the Lebanese
Ministry of Health (MoH), tasked with developing a national strategy for the
3 improvement of emergency pre-hospital and hospital services throughout the
country. This is a commendable, long overdue initiative that will hopefully im-
| prove conditions for EMS providers and consequently improve the standard of
| care provided to patients before and after they reach the hospital. This can be
achieved only if the MoH applies the following two principles:
I.An effective pre-hospital emergency care system should be simple, sustainable,
practical, efficient and flexible.
2. Emergencies should not be a source of profit for anyone.
On the pages of Revue Souvenir this year, we will of course keep track of the
implementation of the 5-year strategy, and open a discussion with our faithful
readers about several topics which are crucial to our department and to the
National Society as a whole,among which: the day rescue teams, the recruitment
of new volunteers, the protection of health missions, and most importantly the
legal basis and the upcoming LRC elections.
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[ The Third Geneva Convention !
| adopted was relative to the “Treat- |

eqr‘g ih PeView. - , ‘ ment of Prisoners of War”.

The Fourth Geneva Convention relative to the
“Protection of Civilian Persons in Time of War” was
also established.

— — — —

[ 1901: Henry Dunant received the first Nobel |
( Peace Prize. He died nine years later,in 1910. |

ue2 l5: The Battle of Solferino.When a bu- | 1963: After Henry Dunant
9

had published his memories in
the battle field | p
siness man, Henry Duna?:nzaizeddi:);his s whenitall 2 book entitled “A Memory of

and saw the injured left a Solferino”, the International
began... | Committee of the Red Cross
was created.

The Red Cross in Lebanon was
: founded in 1945.
Since then, the Red Cross has come a long way. Of the The first EMS station opened in
|86 national societies which are currently recognized Spears in 1963.
by the ICRC, 153 are using the Red Cross as their Today there are 43 LRC EMS sta-
official organization emblem, and 33 are using the Red tions with 2600 volunteers.
Crescent.

The Second Geneva Convention adop- Since 1938, May 8, Henry
ted was for the “Amelioration of the Condi- ' ) , ) : Dunant’s birthday, is recognized to
tion of Wounded, Sick and Shipwrecked 2 | be the official annual commemo-
Members of Armed Forces at Sea”. y e ¥ B ration and celebration day of the
Movement, known since 1984 as
“World Red Cross and Red Cres-
cent Day”.This year, we will be ce-
lebrating the 150th anniversary of

1864: The first Geneva Convention was
established and adopted for the “Amelioration
of the Condition of the Wounded in Armies in
the Field”. The convention contained ten arti-
cles, establishing for the first time legally binding
rules guaranteeing neutrality and protection for
wounded soldiers, field medical personnel, and
specific humanitarian institutions in an armed ‘ ) _
conflict. Between 1864 nd 1949, this Geneva | .- v : PGV —ed the battle of Solferino.
Convention was revised, and three new conven- R . o e 8 & o T

tions were adopted.
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LRC EMS
\ Strategy

EMS Srategy One year later

On 21 December 2008, the
first ever LT training for the
LRC EMS took place! Some
of the topics covered include
using the new emails for the
stations, maintenance and trou-
bleshooting for the new com-
puter equipment, electronic
forms and digital signatures...

However the road ahead is still
long. By the end of the 5-year
strategy, the vision is for the
headquarters, stations and
operation rooms to be com-
municating seamlessly through
a digital network, sending quick
feedback through electronic
forms and exchanging
productive information

room have also moved to a
new building in Hazmieh.

Even with all these accomplis-
hments, a lot of work remains
to be done to improve the re-
maining stations and construct
definitive facilities for some of
the stations that are still ren-
ted, most notably Kornet Che-
hwan, Beit Mery and Aley.
TRAINING

The ambitious project of pre-
paring and implementing a new
training program for all the
EMS volunteers is well under
way. For that purpose a new
training location (offices, ware-

HumMAN Resources

EMS staff had been increased
during 2008 in order to better
support the work of the volun-
teers and contribute to the im-
plementation of the strategy. But
eventually, if the LRC EMS is to
achieve all its objectives, there will
have to be an additional increase
in full and part-time staff.

Furthermore, perhaps the single
most difficult challenge of the
strategy will be to improve the
selection, recruitment and reten-
tion of the volunteers and to train
the cadres in the stations on how
to better manage the volunteers.

StalR CHAIR

FIrsT IT TRAINING .
1
|

on a dedicated website.
In parallel, and if the
funding for such a pro- 2

A Look BACK AT THE EMS STRATEGY AFTER THE FIRST YEAR OF IMPLEMENTATION.
Back in 2007, when the idea of a 5-year strategy for the EMS seemed so far-fetched and intangible,
we barely dared to imagine where we'd stand in 2009.

r
/

Co . : e, T2 -
And yet here we are.The members of the EMS department as a whole — volunteers, cadres and ject is made available, all =58 K ft b@
staff — with their usual motivation, ambition and hard work have already managed to transform a ambulances should be '..b . T% 3‘
part of their dreams and aspirations into concrete achievements. equipped with GPS na- =4 o el

V-4
vigation systems, and the | . *

Now that the wheels of the strategy are well in motion, we will use these pages of Revue Souvenir , )

-

to take a snapshot of the progress that has already been achieved and the considerable work that

remains to be done.

VEHICLES AND EQUIPMENT

With more than 50 new stan-
dardized and fully equipped
ambulances and 20 refurbished
ambulances, a significant and vi-
sible progress has been achie-
ved on this front. More than 45
old (very old!) ambulances have
been removed from service,
thereby improving the quality
of care provided to the patients
and significantly improving the
security and comfort of both
patients and volunteers. On
another front, most of the
dressing room equipment in
the 43 stations has been im-
proved and standardized.
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During 2009, all stations will
receive additional standardi-
zed oxygen kit as well as col-

lapsible safety traffic cones.

Also depending on the budget
and donations, stations will re-
ceive equipment designed to
decrease the effort needed to
move patients, such as the stair
chair (picture).

The challenge for the coming
years will be to continue upgra-
ding and improving the stan-
dards and specifications for ve-
hicles, ambulance conversions
and equipment, and securing
the funding that will be neces-
sary to replace all the old am-

bulances and renew 20% of the
fleet every 5 to 6 years.

I.T, Dispatch and Com-
munications

The big question was how to
push the LRC EMS into the
21st century?! How to start
using information technology
to improve performance and
facilitate our tasks?

The first step was to equip
all the stations and operation
rooms with computers, prin-
ters and data backup systems.
Immediately after that objec-
tive was achieved, a training
session was organized for one
person from each station.

operation rooms should "
be able to track all vehicles
through GPRS on large LCD
screens.

Rehabilitation of EMS
Stations

Through the support of gene-
rous donors and the hard work
of the administration, concer-
ned stations, the rehabilitation
committee and supportive par-
tners, the Tabaris, Furn El Che-
bak, Mreijeh, Falougha, Zahle,
Halba, Kabr Chmoun and Te-
bnine stations have been fully
rehabilitated. This year, several
other projects are ongoing,
most notably in Spears, Saida,
Koura, Besharreh, Bekaata and
Tyr. In 2008, the EMS adminis-
tration and central operations

house,and classroom) has been
opened in Baabda, where the
central operations room was
previously located. This par-
ticular project is explained in
more details on the following
pages of Revue Souvenir.

One of the main developments
on the training front was the pu-
blishing in 2008 of a training boo-
klet by the National Ambulance
Driver Training committee.
Alot remains to be done to achie-
ve the objectives of that crucial
element of the strategy, among
which continuing the implemen-
tation of the technical and driver
training programs, and preparing
new projects for the training of
cadres and dispatchers.

LeGAL Basis AND QuALITY
ASSURANCE

By the end of the 5-year stra-
tegy, one of the most important
changes in the LRC EMS will
be the introduction of a simple
yet effective quality assurance
system. Such a system would
allow feedback from the field
to be used to make the neces-
sary adaptations in operational
procedures and training cur-
riculums. In parallel, work has
started to review and moder-
nize the internal regulations of
the EMS department, as well as
to create the necessary proto-
cols and guidelines for specific
interventions and missions.

Souvenir XXI1V - April 2009 - 7




The birth and early childhood of the
TRAINING PROJECT...

One of the recurrent themes in Revue Souvenir
since 2003 has been the absolute necessity to mo-
dernize and improve the training process of the EMS
volunteers.

In April 2008, the idea of the training project had
been born, but it had not yet started. In last year’s
edition we described the objectives and phases of
the project.

In April 2009, the first phase (training of instructors)
has been successfully completed, and the training of
the first two groups of trainers has been launched.

p— — — — — -

Chronology of the project

* September 2007: first SDC assessment incidents simulation
mission * November 2008: second training module |

Main goals |
remaining

training

* April 2008: recruitment of 26 instructors
trainees and selection of reference book for
training of instructors

* July 2008: first training module for the
instructors (medical)

* September 2008: first multiple casualty

Phase 3 (June 20i10—End 2012):

Phase 2 (March 2009 - May 2010):
* Train and certify 5 groups of trainers (at least 86 trainers by May 2010)
* Finalize and publish training reference materials

* February 2009: second multiple casual-
ty incidents simulation and recruitment of
the first two groups of trainers (Beirut and
Southern Mount Lebanon and North)

* March-April 2009: Launching of phase
2—Module | for the first two groups of trai-
ners

— e oe— om—— om—— om— om— e m—

I
| ¢ November 2008: national congress for for the instructors (trauma) |
I
I

* Re-train at least 75% of active volunteers
* Train all new volunteers according to new curriculum

Phase 4 (Starting 2nd half of 2009—till 2013)

* General evaluation of project
* Implement quality assurance system

s Lay the foundation for advanced pre-hospital emergency care training project

Phase | - Training of Instructors

* 26 instructors selected out of 106 applicants
* 150 hours of training with Swiss experts (phy-
sicians, nurses, paramedics and teachers).

* 2 certification exams with 75 % passing grade
(practical, written and pedagogy)

* 22 instructors successfully completed the 4 |
modules

Multiple Casualty Incidents |
(MCI) Training |

During the first simulation in September |
2009 in the Dahr el Wahch region, the
current system that had been presented |
during the first National Congress for
EMS was tested under the supervision of |
a Swiss MCl expert. |
In February 2009, the Lebanese instruc-
tors, with the support of the Swiss team,
worked on MCI intervention protocols, |
distribution of roles, standardized pape-
rwork...then the system was successfully |
tested in a simulation in the Murr sta- |
dium.

Souvenir XXIV - April 2009 - 9



Phase 2
Training of Trainers

This phase includes the training
of 5 groups of trainers by the
instructors and under the su-
pervision of the Swiss team.

In February and March 2009,
the first two groups of trai-
ners (Baabda and North) were
recruited. Out of 46 applicants
from the North, 23 were se-
lected, and out of 97 applicants
for Baabda, coming from Beirut,
Southern Mount Lebanon and
Bekaa, 28 were selected.

In March and April 2009, both
groups attended the first trai-
ning module out of 5 modules,
focusing on BLSD, Patient As-
sessment, Lifting and Moving
patients, Obstetrics and Deli-
very. All participants were sub-
jected to a practical exam and

will have a written exam during
Module 2.

BAABDA GROUP
OF TRAINERS

— o
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BFIRST CERTIFICATIO
OF TRAINERS

Despite the difficult
schedule (7 p.m. to I |
p-m. on week days and full
week-ends) attendance
exceeded 80%.

NORTH GR % .
Oﬁi\ 2~
DURING MODULE |

¥,

War on Hut

Nz~
b ’;: Vi

http:/lwww.redcross.org.uk/standard.asp?id=85700
http:/lwww.palestinercs.org
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PRCS in Gaza:

From December 27,2008 to
January 18, 2009, the Pales-
tinian Red Crescent Society
lived in terror: terror of not
being able to save the injured,
terror of not being able to
get there on time. In circums-
tances such as the ones they

were living in, these fears are
understandable. But there
was one terror that remai-
ned above the others, a ter-
ror that should never exist in
an organization such as this
one: the terror of being a tar-
get...

o

AcTions ofF ICRC IN GAZA DURING THE CONFLICT:

During this period of time, the
PRCS was able to save many li-
ves, transport many victims,and
unfortunately, witness many
deaths.According to a Ministry
of Health report as of January
19,2009, the numbers were as
follows:

To:: :)r:::::er | Children Women Elderly P:i'esz:::lel
1300 446 110 108 14
Total number
of Injuries
5340 1855 795 NA 24

In that period, the PRCS teams
responded to more than 3100
emergencies:

Deaths Injuries

700 2400

While fulfilling those humanita-
rian missions, the PRCS teams
suffered many depressions. Fol-
lowing the Israeli army attack
on Al Quds hospital, the ope-
ration room stopped functio-
ning, and so, while some were
rescuing, others were resto-

ICRC RoLE IN GAzA (Dec 2008 - Jan 2009)

areas.

* displaced.

As commonly known, the
ICRC advocates and ensu-
res the application of Ge-
neva conventions in conflict

8 During the last war in Gaza,
a large number of Palesti-
- nians were injured, killed or

ring and repairing. Some PRCS
premises were also hit, such as
one of their buildings and the
Al Noor medical city.The radio
communication was damaged,
and some EMS stations, such as
that in Jabaliya, were evacuated
for safety reasons.

In support to the Palesti-
nian Red Crescent Society
(PRCS),the ICRC intervened
in helping people in distress.
Under International Huma-
nitarian Law (IHL) - a set of
rules which seek to protect
people who are not or are no
longer participating in armed
conflict - ICRC has repeate-
dly urged the fighting parties
to allow the PRCS teams to
accomplish their humanita-
rian mission by calling these
parties to warn and protect
civilians, care for the woun-
ded and protect medical
workers and facilities.

Medical and emergency
relief:

» Setup of 16 expatriates and
65 national employees (medical
and paramedical staff).

» Escorting emergency teams,
fire brigades and ambulances
while passing in dangerous
conflict zones which facilitated
the evacuation of around 2400
injured, 1200 trapped civilians
and 750 bodies.

» Evacuation of patients from
“Al Quds” hospital after being
hit.

» Escorting ambulances to
transport seriously injured pa-
tients to Rafah border crossing
in order to be evacuated to
Egyptian hospitals.

B  Providing 72 truckloads
carrying necessary supplies

to Gaza hospitals sufficient to
cover the needs of more than
4000 casualties. (blood units,
medical equipments, medicines,

tubes, monitors, beds ...)

P Assistance of hospitals by
ICRC surgical teams starting
January 6.

» Distribution of food and drin-
king water to the care centers.

» Providing generators to en-
sure a reliable supply of electri-
city to the hospitals.

» Helping 3 damaged hospitals
hit by armed forces, to resume
their services.

Assistance to civilians
affected by this conflict:
The conflict destroyed almost
2500 house leaving over ten
thousand people homeless.

» Providing emergency care to
homeless displaced, in addition
to food, blankets, kitchen sets
and hygiene kits.

» Managing momentary re-
sidences for 300 people in
Gaza.

» Donating 2500 blankets, 500
mattresses for 11000 civilians

sheltering in the UNRWA cen-
ters

P Helping in evacuation of
more than 500 foreign natio-
nals from the Gaza strip to
catch their convoy.

» Reconnecting 100 declared
missing people, with their fami-
lies and relatives.

» Mediation role in handling
communication between the
conflicting countries’ govern-
ments.

» Ensuring safe passage for the
technicians to repair damaged
water and power supply infras-
tructure.

» Equipping 3 water pumping
stations in Khan Younis.

» Providing all the needed
spare parts and maintenance
equipment.
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“Think positive. Act positive.”

Memac

10 years of partnership with the Lebanese Red Cross




Crise économique et volontariat
ne font pas bon ménage a la CRL

Le volontariat est-il en baisse au Liban et pour quelles rai-
sons? Une enquéte auprés de |a Croix-Rouge libanaise, qui
a l'un des départements de volontaires les plus impression-
nants du pays, montre que le volontariat se porte toujours
bien, mais que la crise économique pése lourd sur la durée

De nombreuses as-
sociations souffrent
aujourd’hui d’un manque
de volontaires. Les gens
n’ont-ils plus le temps?
Est-ce que c’est Penvie
qui leur manque?

L'enthousiasme des jeunes est
intact, assure la présidente du
département des secouristes
a la CRL, Rosy Boulos. “Nous
n‘avons pas de problémes au
niveau du recrutement, malgré
une légére diminution, dit elle.
Dans nos 43 centres,nous avons

de I'engagement bénévole.

actuellement une moyenne de
100 a 150 recrutements par an
par centre, dont il reste de 35
a 40 aprés I'entrainement, mais
c’est amplement suffisant.”’

Mme Boulos rappelle que les
criteres de recrutement sont
tres stricts a la CRL: les candi-
dats doivent s’abstenir de toute
appartenance ou affiliation a un
parti politique tant qu'ils sont
au service de la Croix-Rouge.
lls doivent évidemment avoir
un casier judiciaire vierge, puis
subir une formation de huit
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mois & un an pour devenir des
secouristes a part entiére. Au
cours de ces sessions, les futu-
res secouristes prennent des
cours, suivent des stages, par-
ticipent a des camps, subissent
des examens...

“Nous ne formons pas seule-
ment les secouristes, mais aus-
si_ les ambulanciers, poursuit
Mme Boulos. Ceux-ci doivent
avoir leur permis de conduire
depuis un an au moins, et ils
sont formés durant une an-

tal

née” Une fois secouristes,

les jeunes doivent assurer des
permanences qui peuvent étre
contraignantes. Au bas mot,
ils doivent étres présents une
nuit par semaine, de 18h a 6h,
ainsi qu'un week-end et assu-
rer une permanence a des pos-
tes de secours quand il y a de
grands événements comme des
concerts, des matchs, poursuit-
elle. Cela fait 20 a 30 heures
par semaine. La discipline est
tres stricte, nous traitons les
secouristes comme s’ils étaient
des employés. lls on aussi un
recyclage chaque année”

Des formations d’'une grande

[2€EDE el shavell ||
W Yoy L peer

exigence qui font des secou-
ristes de la CRL ce qu'ils sont
aujourd’hui. Or, c'est juste-
ment a partir du moment ou
ils sont si bien entrainés que
le probléeme commence. “La
crise économique ne pése pas
au niveau du recrutement, mais
quand ces secouristes devien-
nent formés et expérimentés,
constate Mme Boulos. En ef-
fet, c’est la durée de I'engage-
ment des secouristes qui s’est
raccourcie, étant actuellement
d’'une moyenne de deux i trois
ans. La crise économique est a
blamer, parce que beaucoup se

trouvent dans ['obligation de
travailler pour subvenir a leurs
besoins ou payer leurs études.
Beaucoup d’autres émigrent. Ils
nous quittent désolés, mais ils
sont obligés de le faire.”

Jour et nuit, pas les mé-
mes conditions

Contrairement a ce qu'on
pourrait penser, les équipes de
jour souffrent des problemes
de volontariat plus que celles
de nuit:“Les équipes de secours
de jour sont au nombre de 35,
sur tout le Liban, explique Mme
Boulos. Elles arrivent a répon-
dre a environ 60% des appels

e

coup parce que dans un grand
nombre d'immeubles, il ny a
Pas d’ascenseurs, et ils doivent
transporter les malades sur les
escaliers. Or ils n'ont pas d’as-
surance maladie.”

Mme Boulos estime que pour
pouvoir garder les secouristes
de jour, il faudrait prévoir un
salaire. “Nous ne pouvons pas
le faire actuellement, explique-
t-elle. Le gouvernement, qui
nous mandate pour prendre
en charge les soins préhospi-
taliers, nous réserve un budget
de 2,165 milliards de livres, ce
qui n’est pas suffisant. Les pays
donateurs, qui nous aident
pour les équipements

RYEFTA o EL

au 140, alors que les équipes
de nuit répondent a 90% des
appels. La raison est simple: la
plupart de ces secouristes sont
jeunes, ils ont entre 18 et 40
ans, et travaillent le jour. Le tra-
vail dans le cadre des équipes
de jour doit étre considéré
comme une carriere.Or jusqu’a
présent, nous ne payons que
ce qu'on appelle un per diem,
c’est- a-dire des frais de trans-
ports et de nourriture, qui se
limitent a 240 000 livres par
mois. A ce rythme, ils ne peu-
vent pas se consacrer a nous.
De plus, ils se fatiguent beau-

et dans d'autres do-
maines, ne compren-
nent pas qu'on leur
demande de payer des
salaires.”

L’admiration du
monde entier

Le seul point faible
dans ce département
de volontaires de la
CRL reste la gestion des res-
sources humaines, reconnait
Mme Boulos. “Nous avons déja
mis au point une stratégie pour
les cing ans a venir, explique-
t-elle. Nous allons travailler
spécialement sur la gestion hu-
maine et tendre vers une tres
haute technicité. Nous avons
déja créé une école pour la
formation.”

La CRL pense-t-elle changer de
politique et rémunérer les se-
couristes? “ll n’est pas question
de payer les équipes de nuit,
dit-elle. Mais si nous ne trou-
vons pas. de financement pour
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les équipes de jour, celles-ci
vont disparaitre. Actuellement,
plusieurs de ces équipes sont
payées par les comités locaux.”
Elle précise qu’une équipe de
jour a besoin d’un budget d’en-
viron 30 000 dollars par an.
“Pour l'instant, sur une moyen-
ne de 156 appels par jour, ces
équipes arrivent a répondre a
92 environ, ajoute-t-elle. Il faut
se souvenir que nos services
sont complétement gratuits.
Or les gens nous traitent com-
me des salariés et nous criti-
quent beaucoup quand nous ne
pouvons répondre a I'appel ou
quand nous tardons.”

La présidente du département
estime aussi qu’il est trés im-
portant d’assurer un certain
confort a ces secouristes dans
leurs centres. “Nous avons
commencé a travailler sur ce
point affirme-t-elle. De plus
ces secouristes forcent I'admi-
ration du monde. lls ont beau-
coup attiré les regards vers
eux depuis la guerre de 2006.
Nous recevons un grand nom-
bre de dons et nous avons pu
rénover une grande partie des
équipements. Nous avons ac-
tuellement pour but de renou-
veler toutes les ambulances de
7 a 10 ans d’age. Nous sommes
aussi en train d’uniformiser les
standards.”

La présidente du département
souligne que [I'enthousiasme
des volontaires est ce qui I'a
“réconciliée avec le pays”. Elle
rend hommage au directeur
des secouristes, George Ketta-

neh, un homme “exceptionnel”,
selon elle. En cas de guerre ou
de catastrophes, les overalls
orange évacuent les blessés et
les populations déplacées, ils
transportent des médicaments
et de la nourriture aux villages
isolés (en temps de paix com-
me en temps de guerre, les ser-
vices sont tous gratuits).“Nous

On aurait cru qu’ils seraient
hésitants en pareil cas. Or ils
insistent a faire partie des opé-
rations de secours. Les mesu-
res de sécurité passent toute-
fois en premier. Les secouristes
doivent attendre l'ordre qui
provient de la chambre d’opé-
rations (il y en a quatre au Li-
ban) avant de bouger.”

appelons les secouristes a la
prudence et ne les obligeons
jamais a se rendre a un endroit
dangereux, dit-elle.

Extrait de I'article paru dans I'Orient
le Jour du mardi 16 décembre 2008

p— e e E— e m—— e— e s e e S m— m—

' One of the main problems of the LRC EMS day rescue teams is ‘
that they are overworked in most areas.Which volunteer is going
to want to keep on working this difficult, grueling job day after day

| from 7am to at least 6pm without any breaks, insurance, healthcare, |

vacations or decent salary?

| We can be sure that if it wasn’t for their passion and motivation I
of the EMS volunteers, the day rescue project in the Lebanese Red

| Cross would not have survived. |

AN INCREASED RESPONSE IN BEIRUT THANKS TO
| THE SUPPORT OF GENEROUS DONORS. |
A positive development on this front during the past few years has
I been the steady and precious support of generous local donors, I
| who have each “adopted” a day rescue team in Beirut, thus in- |
creasing the teams from only | team in 2005 to 4 teams today.
|  WVeuse the humble pages of Revue Souvenir to honor and thank |
them for their contributions:

* Since 2006, Robert and Joumana Asseily and their chil-
| dren have been supporting the LRC EMS in Achrafieh by funding |
| two day rescue teams, covering annual expenses for per diems, |
maintenance and fuel for ambulances.
| *The “Cimenterie Nationale” Company, covering the expen- |
ses of a day rescue team in Beirut.
| * Katherine Alfred Kettaneh and her children, Gilene, |
Nadine and Audrey have also contributed to cover the expen-
| ses of a day rescue team in Beirut. I
| It is important to note that Katherine is the wife of the LRC EMS I
volunteers Alfred Kettaneh, who had been kidnapped during the
| Lebanese civil war while performing his humanitarian duty, and has |
not given any sign of life since then.
Y generous donation from the “Hajj” family. I
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Q. Who has more
books Iin stock than

Antoine 7

Librairie Antoine has launched its online

bookstore with more than 500 000 titles in

English, French and Arabic.

Visit our website www.antoineonline.com

and discover our great bargains home delivered.

Antoine Online

www.antoineonline.com

Librairie Antoine
Since 1933




Ministry of Tourism
Lebanon

& eé/w&hj Lebnaod!

Lebanon, the exquisite melting pot of traditions and cultures, is the finest destination for holidays gathering.
Have a complete insight of Lebanon, trekking its landscapes, enjoying its skiing resorts, discovering its unique
holidays’ customs, tasting its cuisine and meeting its people! Indulge, dance and party as you celebrate with
the style, entertainment and fun that you would only expect at Lebanon’s most exciting venues. Discover a
paradise of diversity as you spend your best holidays ever in Lebanon!

For more info, contact your travel agency or visit www.destinationlebanon.gov.lb
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Le CoMITE DE
RECRUTEMENT
pu 203

Pour prendre

LA RELEVE...

Tout

a commencé
il y a déja
150 ans!

I50 ans de service continu,
un service qui ne cesse de
s’étendre et se perfectionner.
Ce méme service est - au Li-
ban - assuré par des jeunes
bénévoles, des jeunes qui
s’engagent dans cette mission
pour prendre la reléve de gé-
nération en génération...

De prime abord tout sem-
ble facile, mais hélas ce n’est
pas le cas : le fait de trouver
des jeunes qui désirent étre
bénévoles, se heurte - et sur-
tout de nos jours - a maints
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problémes.

Tout d’abord et malheureu-
sement, on retrouve un man-
que flagrant, c’est celui d’'une
stratégie nationale de recru-
tement de secouristes. Cette
stratégie aurait pour cible les
écoles,les universités, les insti-
tuts... et permettrait surtout
une profonde. collaboration
avec différentes organisations
non-gouvernementales, cari-
tatives ou sociales...

A la lumiére de cette straté-
gie nationale tous les centres
pourraient recruter chaque
année selon un programme
unifié et a des dates annon-
cées a lavance. En effet, le
résultat serait une facilité
d’acces aux établissements
éducatifs, et une vision a long
terme d’'un programme de
recrutement qui se réve-
lerait aussi un programme
de sensibilisation a la Croix
Rouge.

On pourrait penser que nous
ne sommes pas responsa-
bles de ces choses la ! Mais
n‘oublions surtout pas que
non seulement sommes-nous
concernés par le domaine du
secourisme, mais nous avons
de méme une responsabilité
sociale a assumer. De ce fait
découle I'engagement pro-
fond du secteur de Kornet
Chehwan dans le recrute-
ment, cette année plus que
jamais, ayant pour but d’amé-
liorer la méthode tradition-
nelle de recrutement afin
de rassembler le plus grand
nombre de jeunes désirant
étre bénévoles a la Croix
Rouge Libanaise, et les sensi-
biliser a hotre mission. Cette
nouvelle méthode se base sur
un plan annuel de travail qui
a commencé début 2009, et
qui s’étend sur toute la zone
géographique relevant du do-
maine de notre secteur.

Des sessions de recrutement
ont déja été données par des
secouristes formés, et vont
étre données dans presque
tous les établissements sco-
laires de notre zone, toutes
les universités et tous les
groupes scouts de la région,
sans oublier les annonces
affichées ou distribuées. Les
sessions sont organisées de
telle maniére a présenter le
role de la Croix Rouge, ini-
tier le public au bénévolat et
au sacrifice, et leur montrer
concrétement l'importance
du secourisme, et ceci par
des moyens divers.

Les jeunes qui auront répon-
du a notre appel seront ap-
pelés a participer a plusieurs
journées organisées spéciale-
ment pour eux, afin de mieux
connaitre leurs sens de res-
ponsabilité, de coopération
et d’esprit de groupe (et non
uniquemment selon la mé-

150 ans de service conti-
nu, un service qui ne

cesse de s’étendre et
se perfectionner.’ !

thode traditionnelle
d’interview). Ces
journées a themes
diffé-

3
/

rents seront Sui-
vies d’'une rencon-

tre personnelle avec chaque
candidat, puis d'une visite
médicale. Ainsi, nous arrive-
rons enfin a la période d’en-
trainement d’une quaran-
taine de jeunes qui auront
validé toutes les étapes pré-
cédentes et seront devenus
dignes de porter le nom de «
Secouristes a la Croix Rouge
Libanaise ».

Enfin, nous tenons a remer-
cier tous ceux qui, d’'une fa-
con ou d’'une autre, nous ont
aidés ou méme encouragés
dans notre recrutement, mais
d’autre part espérons avoir,
dans le futur proche, une
stratégie unifiée de recrute-
ment au niveau national.

Afin de toujours pouvoir
PRENDRE LA RELEVE !!!

Leia KHARRAT
“Pink 203”

Membre du comité de recrutement




write alone?

Joining the First Aid Red Cross
team wasn'’t really part of any
plan | had. In 2001, | happened
to pass by coincidence with
my friends to the Kornet Che-
hwan sector and simply added
my name on the volunteer list
just as another extra-curricular
activity. With time, after joining
the Kornet Chehwan First Aid
sector (203), learning more
about Red Cross, entering the
world of first aiding, and evol-
ving within this sector, | reali-
zed that this simple thirty mi-
nute visit had actually changed
my life.

After seven years of being part
of this family, in August 2008, a
crossroad in my career drove
me to travel and continue my
studies abroad. The first few
months | honestly didn’t really
feel anything, distracted as | was
by all the changes taking place
in my life. On the contrary, |
might have even felt relieved! |

had no extra duties and much
more free time.Then it hit me:
as time goes by, “The Feeling”
starts getting to you. Bit by bit,
you realize how different your
life is. Putting away your role
as a Red Cross first-aid volun-
teer creates a big void in you,
a big emptiness that can’t be
easily filled. It’s as if a part of
you has been taken away. As
a matter of fact, those seven
years are more than just a nice
experience where you learn a
lot of things and share it with
other colleagues. It is a way of
looking at things. It’s a baggage
you will hold onto for the rest
of your life. | even believe that
in a way, it is your own personal
first aid kit’. It is part of you,
part of your personality, of who
you are now, who you will be in
a few years and of who you will
affect during your life path.

The scenarios that come back
to me can range from a patient
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Leaving the

Rep CRoss

Writing a testimony about my Red Cross experience
as a First Aid volunteer is not an easy task especially
that every time | start writing, | block and tears come
to my eyes. | can’t express myself properly. Being ‘STY-
LO’(my nickname as a Red Cross volunteer) was a very
big part of my life and now, here | am, in Paris, totally
detached, and yet whenever | hear the siren of an am-
bulance or see the red cross flag my heart starts beating
quickly and a certain weird feeling just invades me... |
don’t know what to say... what to write... Can my tears

in serious pain yet smiling and
thanking us, to listening to one
of my fellow rescuers arguing
about a certain point in one of
our daily meetings....

...from waking up at 5 am on
a cold morning before heading
to university for an emergency
call, to working in the meeting
room till 5 am in the mor

I am the person I am now,
partly because of 203/208
and dll the rescuers who
were and still are at
203/208.

ning preparing for souvenir,
or summer camp or technical
exams....

...from waiting impatiently in
the operating room for the am-
bulance to contact you while
they are on a scene of explo-
sion, to patiently teaching the
new volunteers the importance
of commitment and hard work.

The list of memories is infinite
and a deep feeling, far stronger
than myself, invades me whe-
never | think back to my Red
Cross experience! | can pret-
ty much say that | grew up in
this sector and basically lear-
ned an enormous amount of
things that | wouldn’t have even
dreamt of learning in another
setting! | am the person | am
now, partly because of 203 and
all the rescuers who were and
still are at 203.

This experience has offered
me far more than | have given
it! You get to know yourself
and others under different cir-
cumstances. You test yourself,
your patience, your strengths,
your weaknesses your skills,
and even your basic senses.You
simply challenge yourself on
different levels.

The list of positive vibes that
come to me is never-ending!
The connections you build with
your friends at the Red Cross
who shared with you those
years are lifelong connections.
The inner gratitude that a pa-
tient or his family reflects by
a smile or a hand shake trans-
forms into an inner strength in
your daily life.

In reality there were a num-
ber of routine tasks and maybe
annoying things that we so-
metimes were obliged to do
during our shifts, just like eve-
rything in life. However, taking
all that into consideration, the
journey was and is still worth
every minute. The good times,
the boring times, the sad times,
the stressing times... Everything
was worth it. 203 simply made
me believe in my capacities,

in others and in the ability to
change or improve things just
by believing and working with
great dedication.

It takes a certain amount of
time to reflect upon your fee-
lings and fully visualize the
consequences of the years that
you spent as a first aid volun-
teer. Then with a happy tear, a
smile on your face and a big bag
of unforgettable memories and
achievements, you finally face
reality and hold onto this ex-
perience forever close to your
heart. | am honored to be a
member of this family, and to
have taken part in this common
goal we all have:

Beyond The CALL OF DUTY.
Sincerely, and always...

STYLO 203
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Learning to work under
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_ September 2008:
Summer Camp!

This year, the summer
camp  was

—

with the newly opened
sector 208 (Bolonia). New
techniques were learned
including simulation of
multiple casualty inci-
dents and obstetrics and
delivery... It was an
unforgettable experience
for members of both sec-
tors.

—
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outstanding,
being a joint venture

stress.

August 2008: Visa 1 Promo 2008..

As a result of 1 year of recruiting
new members, Kornet Chehwan sector
organized a training camp for the
new rescuers: Visa 1, after they
had fully completed their «Brevet»
training.

During this camp the new members
of the LRC acquired some of the
skills needed to integrate the 203
sector. As usual, the camp was a
physically and mentally challen-
ging experience.

Atelier Soin: Lear-
ning how to clean

manoeuvre:

X-Rescue: Joining fun and work..

and bandage wounds.
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3/208: A successful Combination.

-

—

March 2009: “Ecofor” week-end for Promo 2006 (203) and Promo 2007 (208)

“Ecofor”, or Ecole de Formation, is
a program followed by every rescuer
who has successfully completed the
technical training in the center.
Its objective is to train those res-
cuers to become responsible mission
leaders (chefs de mission) based on
different methods of training (semi-
nars, presentations, maneuvers,..),
for them to be able to handle any
situation: complications with the
hospital, the families, or even the
patient himself,

They should of course be able to play
the main part in the protection of

— — —_— — —

each rescuer in the team, as well as
the patient and the people around.

Mission leaders should also have very
good communication skills since apart
from the communication with the team
members and the patient, sometimes
they have to coordinate with other
organizations such as the Civil De-
fense or the Police.

203 and 208 now officially have 14
and 15 new mission leaders, respec-
tively! Of course, they still have
much more to learn!




Evolution of the number
of emergency and patient
transport mission 1in
Kornet Chehwan Station

—Bolognia Sector updates — —— . . __

The official opening of the 208 station successfully took place on ...\

| 08/08/2008! The rescuers of the first 208 promotion, Promo 2007, who were |

| finishing their training at 203, added the final touches to the center in no
time, and in August 2008, they welcomed a new promotion of rescuers. The |

| 18 volunteers of the 2008 promotion are now finishing the first part of their | ‘

| technical training. The center counts 33 rescuers today, and is starting to
recruit. In parallel, Promo 2007 is completing its “Ecofor” training, and |

| those who chose to become ambulance drivers are nearly there!!! ]
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September 2008:
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As a proud Lebanese, | have
always wanted the world
to know who | am, where
| come from, and what | re-
present. But today, this fee-
ling doesn’t stop here:as an
honored former volunteer
in the Lebanese Red Cross,
| want the whole world to
know what all the Leba-
nese Red Cross volunteers
go through: I joined the Le-
banese Red Cross in 2003,
and left in 2008 because
of lack of time since | had
my work and my university
going on at the same time.
During those years, Leba-
non passed through many
ups and downs, that we,

rescuers, lived with a mix
of emotions: fear and yet
enthusiasm, sadness and yet
great joys, tiredness and yet
a mind full of energy.And at
the end of each day, we ne-
ver regretted anything.

Looking back, | can say with
full conviction that this was
the best time of my life, the
experience of a lifetime!

| can now understand the
true meaning of a saying: “If
you cannot give a life, you
can save a life”. It is wonder-
ful giving people new chan-
ces of living!

Yes, | left the center, but

=

one thing still remains with
me, and it will always be
that way: the spirit of our
honored Martyrs of the Le-
banese Red Cross.They are
the source of our strength
and the soul of this organi-
zation.

| hope that through these
few words, the world will
understand the  message
that the Lebanese Red
Cross sends every day, and
the sacrifices our brothers
make on a daily basis.
“Together, we can save a
life!”
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The official opening of the 208 station successfully took place on
| ©@8/08/2008! The rescuers of the first 208 promotion, Promo 2007, who were

finishing their training at 203, added the final touches to the center in no
| time, and in August 2008, they welcomed a new promotion of rescuers. The
| 18 volunteers of the 2008 promotion are now finishing the first part of their

technical training. The center counts 33 rescuers today, and is starting to
| recruit. In parallel, Promo 2007 is completing its “Ecofor” training, and
| those who chose to become ambulance drivers are nearly there!!!

September 2008:
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As a proud Lebanese, | have
always wanted the world
to know who | am, where
| come from, and what | re-
present. But today, this fee-
ling doesn’t stop here:as an
honored former volunteer
in the Lebanese Red Cross,
I want the whole world to
know what all the Leba-
nese Red Cross volunteers
go through: | joined the Le-
banese Red Cross in 2003,
and left in 2008 because
of lack of time since | had
my work and my university
going on at the same time.
During those years, Leba-
non passed through many
ups and downs, that we,
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rescuers, lived with a mix
of emotions: fear and yet
enthusiasm, sadness and yet
great joys, tiredness and yet
a mind full of energy.And at
the end of each day, we ne-
ver regretted anything.

Looking back, | can say with
full conviction that this was
the best time of my life, the
experience of a lifetime!

| can now understand the
true meaning of a saying: “If
you cannot give a life, you
can save a life”. It is wonder-
ful giving people new chan-
ces of living!

Yes, | left the center, but

one thing still remains with
me, and it will always be
that way: the spirit of our
honored Martyrs of the Le-
banese Red Cross.They are
the source of our strength
and the soul of this organi-
zation.

| hope that through these
few words, the world will
understand the  message
that the Lebanese Red
Cross sends every day, and
the sacrifices our brothers
make on a daily basis.
“Together, we can save a
life!”
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THE COLOUR OF COMPASSION IS RED

OUR HEARTS AT WORK!

My Red Crescent Experiences

Compassion is something other than the sadness we feel when we witness suffering, and it
is certainly not the anger that often also arises in our minds. In our society, we commonly
equate compassion with feeling sorry for others.We feel sorry for AIDS victims and those
suffering from genocide, ethnic cleansing, terrorism, poverty, and all the other adversities.
But feeling sorry for someone is not compassion. Feeling sorry is just feeling sad, with no

drive to action.
There is something of a revolutionary insight, | believe. Compassion is a bright feeling and

the jewel of the mind.

Red Crescent and Red Cross are made of volunteers like you: compassionate, team-spi-
rited, flexible and dependable. Every dedicated Red Crescent and Red Cross volunteer ma-
kes a positive difference. By becoming a volunteer you have an opportunity to contribute
to the humanitarian efforts of Red Crescent and Red Cross at home and abroad.

Volunteering offers incredible networking oppor-
tunities in your community allowing you to meet
new people from all over the World, including com-
munity leaders. It helps you retain and sharpen old
skills and is the perfect place to develop new skills.
You expand your horizons.

| became a volunteer and youth section president *
in 2008 for Turkish Red Crescent Istiklal Branch in
Istanbul-Turkey. Our Branch president Nejla Ozsoy
is a great leader and she teaches us many things
about Red Crescent. My youth team friends and i started to work on earthquake and first
aid education programs.We have a lot of projects about children and youth and we met a
lot of Red Cross volunteers from everywhere. One of our projects makes us very excited:

“Teddy Bear Hospital”.

Medical students from youth team Bahar Giine, Aye Deniz Elmali and Can Yildiz will make
it happen with their team on the 23rd of April: Turkey has a national celebration day for
children and thus, the teams will examine the children.We visited many local governors and
directors and have international programs with German Red Cross - Berlin Branch. Our
youth team members are Bahar Giine, Aye Deniz Elmali, Can Yildiz, Gulin Civayul, Merve
iranli, Tobias Lewerenz ( German volunteer from Berlin ) and me ( Hande Kurt.)
| read a sentence from Rio Colorado Chapter of the American Red Cross :“ Life is a won-
derful journey and you never know where it will take you.Volunteering can help you be
more than a passive traveler.” Yes, i became an active traveler.
Hande Kurt
Turkish Red Crescent




D1am0ny

The best Swimwear in town

e

Viall - Tripoli

MARGUERITA MAZZE!




FERNO- PHYSIO CONTROL- WATER JEL- SAFETY FIRST AID- MEDITECH- NONIN- SAM MEDICAL- CAMI- NASCO/SIMULAIDS- FEDERAL SIGNAL

Phone: 01.388688 - 01.388788 Mobile: 03.091191 Fax: 01.388588
E-mail: support@bisco.com.lb



