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On the Motivation of EMS Volunteers

hen | talk about the Emergency Med-
Wical Services department in the Leba-

nese Red Cross, which is quite often, |
am frequently asked the question “what moti-
vates these young men and women to give so
much of their time to serve others?”. | have to
admit that, despite having been very close to

EMS for so many years, | never seemed to have
a fully convincing or complete answer!

Why do young people who have so many op-
tions about what to do in today’s fast-paced,
highly connected world, choose to give more
than 20 hours of their precious time every week,
for years and years, in order to go out on chal-
lenging ambulance missions, help strangers,

train, maintain and clean their am-
bulances, and perform so many oth-
er tasks? | am not sure that there can
ever be a single answer because | have
to come to understand that the motiva-
tions of the volunteers are very diverse.
However, when | participated last year in
a new course that the EMS training unit is
providing as part of the national volunteer-
ing project, and as | watched the interactions
of the diverse volunteers with the facilitators,
it dawned upon me that even though the mo-
tivations of individual volunteers may be di-
verse, there are common, shared elements that
seemed to convince everyone and that actually
makes sense to me.

Fourth and last, the volunteers very often the word “family” when talking about the Lebanese
Red Cross. After a couple of years of service, they start seeing the Red Cross as not only a mis-
sion, but a supportive family to which they belong. Not only a place to come fulfil a humanitar-
ian mission, but also a place to come spend time with their brothers and sisters.

Although | do not expect people who have never in their lives volunteered with the passion
that | see every day in the EMS volunteers to understand what drives these men and women, |
am now satisfied that | have a better grasp of this issue myself. Thinking about this has made me
reflect upon my own motivations, and | have come to realize that my main personal motivation
is actually seeing the motivation, drive, efforts and passion of the young men and women in
the Lebanese Red Cross ambulance service. | am proud beyond words to be able to help and
support them in every way possible. And every year, on the 27th of April, date of the commem-
oration of the Martyrs of the Lebanese Red Cross, | renew my commitment and promise to stay
forever besides these marvelous volunteers.

Rosy Boulos
Head of Emergency Medical Services
Lebanese Red Cross

First, it’s having a sense of purpose. Almost all of the LRC volunteers that | have met throughout
my life are passionate about the Fundamental Principles of the International Movement of the
Red Cross and Red Crescent, and are proud to be working for the noble mission of helping others
- most often complete strangers - during their time of need.

Second, achieving a high level of competence. EMS volunteers are almost constantly training,
practicing and learning. At first | used to think that putting so many demands and pressures on
them would demotivate them. However | then realized that they, the volunteers, are more often
than not the ones who are constantly asking for more training in order for them to improve their
skills or learn new skills, which will help them to help others more and better!

Third, having their own responsibilities. Beyond the regular duties that all EMS volunteers
share, there is so much to do to make the system and the ambulance stations work effectively.
Some volunteers are in charge of recruiting new volunteers, some are team leaders, some manage
the station’s equipment, some other help with keeping the ambulances in good working order,

some train...... it seems that everyone in every station contributes in a way beyond going out on
missions to help others!




Where are we now?

such a short period of time in any EMS system

inthe world”.This is what the very experienced
international EMS expert said while conducting
the first part of the evaluation of the 2014-2018
EMS strategy evaluation. Ten years after the first
EMS strategy was produced, it is true that the
transformation has been quite drastic. Through
the efforts of all the volunteers, the staff and the
leadership, we have achieved great strides from
a set of ambulance stations performing mis-
sions as best as they could in an ad-hoc fashion,
towards a true national emergency medical ser-
vices system that places the patient at the cen-
ter of every action that is undertaken.

I have never seen this amount of progress in

In 2006, LRC EMS provided emergency care and
transport to 64,597 patients across Lebanon. In
2017, that number increased by 108% to bring
the total to 134,438 patients!

Whereas in 2006 EMS could not even measure
its average response times, we are now able to
measure a variety of response time intervals for
31 out of 46 EMS stations thanks to the massive
improvements in dispatch and to a close collab-
oration with a fantastic team from the Lebanese
American University.

During the 4th quarter of 2017, and for the high-
est priority of emergencies (emergency level 1),
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A review of the 2014-2018 EMS strateqgy

As the second EMS 5-year strategic plan draws
to a close, and as the preparations are ongoing
to develop the next strategy covering the 2019-
2023 period, it is a good time to take stock of
what changes have been accomplished and to
reflect on what remains to be done.

The main mission of LRC EMS is to provide ac-
cess to effective pre-hospital emergency care
to the population in Lebanon. Our strategy has
been built around these two concepts of access,
which means anyone who needs an ambulance
can get it within a reasonable amount of time,
and effectiveness, which implies that our emer-
gency medical technicians can provide a good
level of care.

How has access improved over the past 5 years?

our average response time, from the moment
the call is received to the moment the ambu-
lance arrives to the patient, was a little more
than 11 minutes during the day, and a little less
than 9 minutes during the night. Although this
is not perfect for life-threatening emergencies,
it is a respectable response time and as we can
now measure it effectively, it is also possible to
identify when and where we have unacceptably
high response times, and to take specific mea-
sures to improve them in order to improve pa-
tient care and outcomes.
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We also now have a much clearer idea about
the number of missions that are requested but
cannot be fulfilled due to lack of resources.
Whereas this number was estimated at more
than 40% in 2013, it is now closer to 20% with a
particularly high volume of “missed calls” in Bei-
rut and Mount Lebanon.

This improvement is a direct result of the mas-
sive improvements in Emergency Medical Dis-
patch, and of the increase in the number of day
and night teams. There are more than 3300 ac-
tive volunteers now in the stations, and most of
the stations have significantly improved volun-
teer recruitment and retention and are able to
mobilize a sufficient number of teams on night
shifts (6PM to 6AM) and Sundays to respond
rapidly to all missions. A significant develop-
ment is also that we are gradually getting better
at retaining volunteers. The leadership training

for all team leaders, the selection by heads of
stations of trained local volunteer coordinators,
as well as the new Peer Support Programme,
are all contributing towards our key objective
of keeping our volunteers with us for longer pe-
riods of time.

As for day shift teams, we moved from having
34 day shift teams in 2007, to 76 day shift teams
in 2017.This has probably been the most signif-
icant factor in reducing the number of missed
calls and improving ambulance response times.
However, it has been achieved as a result of the
support of our Movement partners, which are
the ones funding these day shift teams. The risk
is that once this unstainable support decreas-
es or stops altogether, the number of day shift
teams will be reduced, and the response times
will increase dramatically.

Are we providing effective care to our patients?

Going back to 2013, and although multiple ca-
pacity initiatives had already started, the situ-

ation was that emergency medical technicians |

provided care in a variety of ways, did not have

specific standards of practice to adhere to, were [

not trained in the same way, and did not have
the necessary tools to provide effective pre-hos-
pital emergency care.
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able to effectively ac-
tivate the emergen-
cy care system and
can provide life-sav-
ing care before the
ambulance  arrives.
From ad-hoc and in-
sufficient training, we
now have a nation-
al mandatory set of
training courses that every emergency medical
technician goes through, and annual continu-
ing education courses to ensure that weakness-
es are addressed and best practices are always
updated.

BODY

VITALS & OBSERVATIONS

MANAGEMENT

CLINICAL INFORMATION

PATIENT DETAILS




To ensure proper quality of care, an electronic
patient care report has been developed with
the support of the medical direction of LRC, and
will be tested during the 2nd part of 2018. This
will strengthen the quality improvement mech-
anisms of EMS and will provide one more tool to
ensure that we deliver good quality care to our
patients.

Our coming priorities and challenges

Naturally, the more we progress as an EMS sys-
tem, the more we discover has to be done! There
is still an enormous amount of work to be done
in order to make even more progress towards
our shared vision that every patient in Lebanon
will receive prompt and effective pre-hospital
care.

Our main priority over the next 5 years will be
to improve the funding and sustainability of
the EMS system. The fact that more than 70% of
EMS funding comes from international partners
is unnatural and unsustainable. The Lebanese
Red Cross will have to considerably improve its
external communications and fundraising ca-
pacities in order to ensure that we at least main-
tain our current response capacity and then
improve it based on available resources. LRC
will also have to mobilize all of its resources, in-
fluence and connections to advocate for more
institutional funding for this vital public ser-
vice. The public as well as national and lo-
cal authorities have to understand that

A major milestone was that all EMS stations are
now equipped with Automatic External De-
fibrillators and can therefore provide life-saving
care to victims of cardiac arrest. Beyond that, all
stations now report that they have the equip-
ment and medical consumables that they need
to be able to provide care according to the na-
tional clinical guidelines that have been devel-
oped.

although the LRC is a volunteer-based national
society, the pre-hospital emergency care ser-
vice has costs, and these costs cannot be cov-
ered only through donations and very modest
institutional support.

The leadership of LRC will also have to advocate
strongly for a legal basis for ambulance services
in Lebanon. Our system is currently fragment-
ed, with too many EMS providers who are un-
regulated, uncoordinated and unsupervised,
and the cost of this fragmentation is paid by the
patient. It should become unacceptable for any
entity in Lebanon to just place a stretcher in a
van and add lights and sirens and then respond
to calls. National standards and mechanisms
have to be adopted to ensure that all patients,
across Lebanon, receive an appropriate stan-
dard of care.

If LRC can successfully tackle these two prior-
ities, then all other challenges and improve-
ments, from dispatch to telecommunications
to training and quality improvement, shall be
continuously improved over the next 5 years.

Soletusalllook back with pride at the progress that has been achieved
thanks mainly to the efforts of our precious volunteers, and let us
also look forward with focus and determination to make sure
that we continue progressing towards better patient care.

EMS Headquarters Team

LRCVolunteers and the Looming Elections

performing our civic duty without compromising the integrity of the national society

henever there is an election in Leba-
Wnon, passions arise and election fever
further fragments our society along
party or sectarian lines. At every election, LRC
volunteers and members discuss, and often

disagree about, what is allowed and what is
now allowed.

This year, with the parliamentary elections
looming in May, the LRC leadership has provid-
ed detailed guidance about what is accepted
and what is not accepted in terms of our be-
havior as national society members and vol-
unteers during this election period. It is our
ambition as national society that all aspects of
Safer Access, or the ability of the national soci-
ety to provide services in all areas, at all times,
and to all components of our communities, are

To vote or not to vote?

This is the easier of the two key questions. The
answer is a resounding YES! Most LRC volun-
teers and all members are Lebanese citizens.
It is part of our civic duty to vote and to help
elect the people that we think are best suited
to govern the country. However, the voting
process should be a personal, low-profile and
confidential one. While every volunteer and
member is encouraged to vote, they have to
remember that they are seen by the commu-
nity as LRC volunteers, regardless of whether
they are on duty or not. Therefore, we have
to hold ourselves to a higher standard than
the rest of the population with regards to the
voting process. We should keep our choice to

discussed constructively and often at all levels
of the organization. It is our hope that the LRC
Code of Conduct be a document that is alive,
debated and discussed instead of just a piece
of paper that is signed without a deep under-
standing of why it was written and how it can
help us achieve and maintain safer access.

So the aim of this short article is to go beyond
what is acceptable and unacceptable behavior
with regards to the elections, by explaining the
reasons why these decisions were taken by LRC
and thereby, we hope, ensuring that every LRC
member and volunteer fully adheres to these
decisions.

ourselves, insert the ballot in the privacy of the
voting booth, and not discuss who we voted
for and refrain from attacking the candidates
against whom we voted. We have to remem-
ber that today we are voting, but tomorrow
we may be serving people who belong to the
party against whom we voted. If | as a volun-
teer aggressively criticize a certain candidate,
in a country like Lebanon where there are no

secrets, and in the age of social media, this will
surely become known.
If 1, the same volunteer am asked to

go support the partisans of that same
candidate a few months down the
line, then | risk being

11
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Iy, uphold and reflect the spirit and principles of the Red Cross and especially

rejected or attacked. This would violate should do so discreet-
LRC’s code of conduct and expose LRC to ly, only expressing their
either limited access to communities in opinion or preference on
need, or to violent actions putting our per- the secret ballot paper.
sonnel at risk. Both are unacceptable.

Therefore, volunteers should vote, but

Article 10 of the LRC Code of Conduct:

those of neutrality and impartiality in all his actions and behavior even in
his or her private and personal life and on social media. n

Can a member or volunteer work for an electoral campaign?

Therefore, ACTIVE LRC volunteer or mem- cial media or wearing the uniform etc.).
bers are in principle NOT allowed to work
for an electoral campaign. However, there At the end of this period, the relevant LRC
is a process to allow for some flexibility authorities will decide whether this volun-
without compromising the integrity and teer or member participated in the electoral
Fundamental Principles: campaign in a professional, ethical manner
which will not reflect badly on the national
A member who wants to work in an elec- society. If that is the case, then the person
toral campaign should send a formal letter will be allowed to return to active duty in
to his or her line manager or head of de- the LRC. If, however, the volunteer or mem-
partment, indicating this wish and asking ber behaved in a way that is incompatible
for permission to suspend membership or with the image and mission of the National
active volunteering duty for a specific pe- Society, then he or she will not be allowed to
riod of time. During this period, the volun-  return to active duty.
teer or member should not participate in
any LRC activity or indicate any belonging
to the LRC on any channel whatsoever (so-

This, of course, excludes volunteers or
members in the LRC who participate in the
electoral process as part of their profes-
sional jobs and in a completely non-par-
tisan manner. For example, employees in
government functions who are bound to
support the electoral process are naturally

it needs to be, and to be perceived by all,
as a humanitarian, fully neutral, impartial
and independent organization. Since the
image of any organization is determined by
the sum of the behavior of the people who
make it up, then our recommendation to all
our volunteers, staff and members can be

o

not required to stop active duty or suspend summarized in the following way:
their membership in the LRC.

In summary, it is important to recall at all times that the LRC exists to serve the population
in Lebanon. To be ableé to do that, it needs to be, and to be perceived by all, as a humani-
tarian, fully neutral, impartial and independent organization. Since the image of any or-
ganization is determined by the sum of the behavior of the people who make it up, then
our recommendation to all our volunteers, staff and members can be summarized in the
following way:

" Do, at all times, what is in the best interest of the LRC and the
people that it exists to serve. I’

Nabih Jaber
Socrate | 203
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Using the 7 principles of the Red Cross and Red Crescent as one of the basis of what we do
and what we stand for, the committee worked on unpacking a new idea in Souvenir XXXIl:
“Unity in Diversity”. Unity allows people to come together and serve. Our strength is our
ability to see a unique beauty in each person we had the privilege of meeting though our
service.

Even though Lebanon is a small country different diverse smaller societies have developed.
We see and notice different traditions, social customs, cultures and even dialects change.

Why is it that beneath all these differences lies great similarities which keep volunteers bond-
ed together?

Why are experiences of emergencies similar between volunteers that never met?

Why do Lebanese Red Cross volunteers have a sense of unity and belonging?

To answer these questions, the committee visited EMS stations around Lebanon and simply
asked them “What do people tell you in an emergency? What do your parents tell you when
you leave to your shift? How many family events have you missed because of your shifts?”
The volunteers did not know the questions beforehand, some were surprised before an-
swering, some had to think, some laughed, but we got the same answers and reached the
same result. We had our questions answered.

Volunteers are proud of their cultural distinctiveness, they are proud to be members of this
diverse organization and they see that it is their responsibility to maintain this unique fea-
ture.

Diversity in every aspect of society serves as a source of strength and wealth. The dlfferent
ways of worship and belief represent underlying uniformity and promote a spirit of harmony
and brotherhood.

We should think beyond the multiple interests of our daily lives, and work for the broader
goals of progress towards serving humanity.

Strength lies in differences not in similarities because our ability to reach unity in diversity is
the ground where our humanitarian cause is tested. Diversity is not about how we are differ-
ent but how we embrace each other’s uniqueness.

The greatest example where our martyrs. They did not know each other, lived during differ-
ent times and in different regions, they still sacrificed their lives to save people they did not
know beyond all considerations of religious, regional, linguistic and sectional diversities. ..
Beyond the call of duty.

Nour Khalil, Head of Souvenir 32 commi{Il‘ee
Jouneh | 203
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e martyr de nos amis Hardy et Captain a été pour nous
tous secouristes, une lecon de dévotion et don de soi
jusqu’'a donner sa vie au service de 'humanité. Déja
chacun durant sa vie était une lecon d’humilité et de spon-
tanéité, de professionnalisme et de disponibilite dans la
modestie.
Au début on a eu un choc car perdre un des notres n'était
pas dans nos expectations. On a été bien entouré de nos re-
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sos0 iall olasd L L'unité était le fruit de la séparation bien que nous les sen-

tions présents.

Nous avons appris apres cet accident, a prendre plus de me-
sure de sécurité et demander des informations detaillées
quand on recoit un appel, avant de sortir en urgence.

La vie au centre a continué avec plus d’enthousiasme et
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Martyrs Words

Michel Moukazel

Sister Marie-Sophie ElZoghbi
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‘Au dela du depart

ela fait maintenant 1 an et 5 mois que
j'ai quitté 102 ou j'ai passé un peu plus de
8 ans...

L'expérience a la CRL en général, et au
secteur 102 en particulier donne des lecons
a vie. Ce n'est pas simplement une école ©.
C’est beaucoup plus, c'est tout un cursus.
Le secourisme est une des rares choses
gratuites dans notre pays ou, tout est payant
et inaccessible a une part grandissante de
la population. Pourtant, ce qu'on « Offre »
est ce qu'il y de plus précieux et ce quon
demande en retour est ce que le plus radin
des hommes pourrait donner: Rien!

102 est un lieu d'apprentissage continu,
une source de connaissances inépuisables,
une expérience inoubliable, des moments
mémorables et un esprit hors du commun.
Je ne pense pas que j'exagere... J'y étais, j'y
ai vécu et j'ai bien vu..

En prenant du recul, je me rends compte

a quel point je suis satisfait de cette
expérience, a quel point je suis resté
attaché aux valeurs acquises tout au

long de ces 8 ans... Ces valeurs acquises
dans le secourisme lui-méme, dans les
situations auxquelles les secouristes sont
confrontés chaque jour, dans les conditions
de travail, dans la vie en communauté au
secteur. Méme les mauvaises expériences
et souvenirs restent une source
d’apprentissage. On ne va pas se duper et
maudire les moments qu'on a qualifiés de
désagréables. Le parcours du secouriste

est une vie. Combien de hauts et de bas
rencontre-t-on durant notre vie, est-ce pour
autant quon la méprise? Eh bien voila, ici
c'est pareil, il faut prendre cette expérience
avec le positif qu'elle apporte, mais aussi
avec le négatif qui y existe. Heureusement
que nous sommes des gens consciencieux,
car ce négatif, au lieu de le regarder passer

sans rien dire, eh bien non, on essaie de
I'arréter, I'interpeler et méme I'améliorer
pour le rendre positif.

Tout cela pour dire que cette expérience
est enrichissante a tous les niveaux.
Chaque secouriste avec qui on partage
une urgence, une mission, un cours ou une
permanence apporte une nouvelle chose
dans notre vie. Chaque personne nous
aide souvent, sans en étre consciente.On
rale souvent et on se plaint des évaluations
jugées a tort comme étant inutiles.

Eh bien ces évaluations, si elles n'avaient
gu'un seul point favorable, ce serait le
debriefing émotionnel engendré au cours
des discussions. Nous sommes des étres
humains, démunis de pouvoirs surnaturels
et donc plein de sentiments, de faiblesses
et de craintes.

On est fiers de ce quon fait, c'est tout a fait
|égitime, car le travail d'un secouriste n'est
pas une chose négligeable... Mais, il faut se
rappeler quon est la de plein gré. Personne
n'y a obligé quiconque, et n'allez pas
demander aux autres de se mettre a votre
place. Parce que, tout simplement,

s'ils le pouvaient, ils seraient, non pas a
votre place, mais avec vous !

Une derniere chose avant de conclure. Ne
vous attardez pas a ce que disent certains
(anciens) en parlant de leur époque

et comment les choses étaient mieux
avant. Eh bien avant c'est le passé... Et
maintenant, vous batissez l'avenir. Mais

il ne faut pas oublier, que le futur a un
passé...

Et dong, si vous étes la, c’est parce que

des générations précédentes ont accompli
ce que vous étes en train de continuer
maintenant, difféeremment, mais toujours
avec une persévérance adaptée a I'époque
concernéell!

HannaLahoué
Bouha | 102
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I may not be your type, but you may be mine.

~mac O e
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ups and downs, and difficulties.

Life(noun): the existence of an individual human being.
Have you, rescuers, ever thought of how easily a life can end? It takes less than a minute
for the heart to stop beating, for an accident to happen, for a bullet to be shot, for a
soul to stop living.
Have you ever stopped for a second to value a minute?
What is a minute to a non rescuer? It’s just a period of time that’s equal to 60 seconds,
which just passes by doing something we might count as negligible.
What is a minute for a rescuer? It's a period of time that’s equal to stopping bleeding,
providing oxygen, or even administering shock...
Have you ever wondered that you are one of the factors that could end or help save a
life in @ minute?
Have you ever thought of how lucky you might be to have learned the skills you now
know?
Have you ever thought of how many times you faced a situation where at the end you
wished you'd had more time?
So rescuers, take a minute to look at yourselves and acknowledge the fact of how lucky
you are to actually know how to save a life.

I ife. This is exactly what Red Cross taught me, life. It taught me its meaning, value,

Stephanie Sleiman
Panda | 202
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Jhe door which nobody is willing to go at, seems always to swing openly for me”
Clara Barton - Founder of the American Red Cross

For centuries, when the drums of war sound, youth rush to defend and serve their

communities; most, by bearing arms. Some oppose the use of weapons and rather

reject force and give their energy and wellbeing to protect life instead of taking it.

Sometimes | wonder about the reasons behind why people join the Red Cross. Is it be-
cause your friends joined so you wanted in? Is it a subconscious drive? Oris it because
you just wanted to go along for the heck of it?

What could possibly drive people to give up their precious time to someone who
doesn’t know your name and probably never will? What drives 2700 rescuers, manag-
ing 280 ambulances, in 46 sectors, in 7 provinces, with the sole purpose of serving 1
country?

We do it for the patients.

We do it for the unfortunate and unprivileged.

Selfishly, we do it for ourselves through the skills that we learn and comfort we pro-
vide.

We do it for the reward ... that smile we get.

Most importantly, we do it for the ya3tikon el 3afye.

Nadim Feghali
Hulk | 203
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remember them.
I The 14-year-old boy with bone cancer who felt pain with every movement. His mother

grabbed my arm and scolded me when | was helping him on to the stretcher.
The foreign construction worker who lost his foot in a rock cutter. They could have reat-

tached it if he had had the money.

I
i The depressed mother who tried to commit suicide. Her husband and sons looked at her
| with disdain, ashamed of her.

|

The 18-year-old kid whose neck was broken in a car accident. | had to cover him with a
blanket waiting for the last ambulance to take him to the morgue.

The boy who overdosed on drugs. His friends didn’t want to take him to the hospital so
they wouldn't get arrested.

The 20-year-old who was run over by a car on the highway and was dying on the way to
the hospital. The next day | saw pictures of him on social media and recognized him.

The young woman suffering from mental illness who held my hand and cried the whole
way telling me her darkest secrets. She told me | had kind eyes and that my hands were
soft even though | was wearing gloves.

The foreign helper who we found dead at the foot of the building. She had
tried to escape through the window.

The young man who rang the bell on a Saturday morning and asked us
to take him to the mental hospital because he was crazy. He waited
calmly in the sitting room as we did some phone calls.

The old woman who sat on a chair in the middle of a school
playground crying because she didn't have money to
buy her medicine. A nun gave her an envelope with
money.

The man cut in half when the bomb he was
trying to put under a car detonated. He
was still alive when we got him to the
hospital but he never said a word.

Of course | remember them.

How can | not when they
have taught me so
much.

Skizo | 203

y dear, is it worth wasting

most of your time volun-

teering? They won't remem-
ber your actions. If you disappear, all you
have done will be forgotten. You must under-
stand that tomorrow morning the world will go
on perfectly without you. So do simple things, help
the elderly cross the road, carry your neighbor’s grocery
bag up the stairs. Why be a rescuer?”

-“Mother, when we're gone, nothing defines us other than the mo-
ments where we felt free. | felt free the minute | fell in love with this
world, the minute | realized that it is not about me, not about them, it is
about us. To give and take, to heal and break, to sacrifice for those who won't
sacrifice for you, to find a friendly face in a stranger’s face...”

-“You are just another person who set foot on this Earth. You're a mere passerby in the
hustle and bustle of life. You continue to spread the message of your founder and talk
about your martyrs with such inspiration, but they are no longer here and you never
knew them.”

-“You believe that those who leave are no longer present. But oh mother, presence is not
physical. They left an impact on us; they inspired us. And if there is something you must
know before | leave too, is this: in life you will meet the broken, the hated, the injured,
the sick and the hopeless. And the beauty in all of this is that you will help in healing
them all. Never give up on them, because to give up on them is to destroy the reflection
of yourself in them, to become a mere passerby. |

And how beautiful it is to live in a world where nothing lasts forever. We must learn to fall
in love with the moment. Only then, every moment living will become every moment
worth dying for”

And how ironic was it that she wanted to save the world, the same world who would fail
to remember her name.

And at that moment, she realized that her daughter is gone and all she had of her were
the memories of these long conversations they used to have. Then she began to breathe,
and live, and every moment took her to a place where goodbyes were hard to come by.

And for the very first time, everything was inspiring.
- Gaelle Mouaikel

Tweety | 203
29



thing to your heart... 140.

You are born into a family, and later on you make your own. This family that | came into
did not ask about age, social status, or religion... they accepted me as | am and taught
me to accept others as well.

Life as a Red Cross volunteer gives you the opportunity to serve people. A service that

saved their lives, one they can never repay you for. However, these same patients pro-

vided me with something | can never repay them for either. They gave me strength,

?glory? and taught me how to love.

It's devastating that | had to leave such a ?luxurious? adventure so soon. Yet, I've had the
opportunity to meet the bravest, sweetest, and closest peo-
ple to humanity itself. | want to thank every single person
who grabbed me by the hand and guided me throughout

I t's funny how 3 digits that a person might feel so far away from can be the closest

nou

) “strong

n u

this journey. (Especially you the “dancer’, “mistake
man’, and the “Greek”)

Sadly, | can't identify myself as

a volunteer anymore, but | will

forever be part of this expand-

ing family we proudly call 203.

Kamal Khalil | 203
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I ‘m on my way home from a night full of joy and laughter, my heart is filled with hap-

Dec 25,2017
4:02 AM

piness. A lot of happiness.

Looking back at the past year, | keep thinking about how my life has transformed from
A to Z in a matter of 365 days... Exactly 1 year ago, | would go home, lay in my bed,
warm and tight, and go to sleep without a worry on my mind. It’s still the same now,
| won't deny it, but the difference is, that tonight, | will be sleeping carrying with me
much more than | did last Christmas. | will be sleeping, taking with me every smile | put
on a patient’s face after an emergency, every tear | wiped away from a grandma’s cheek,
whether it was a tear of joy, sadness, desperation or a tear of loneliness.
| will be holding every kid | made happy, every daughter | stood next to when hearing
of her mother’s passing. All those little gestures done by every patient, whether it was a
smile, a look or even if it was just their hand squeezing yours, tell you that in this partic-
ular moment, you represented everything to them, and so the grandeur of this orange
suit suddenly vanishes away in front of their needs. You feel human, you feel real.
Tonight, | will be sleeping, knowing what it is to give everything you have with love,
and expect absolutely nothing in return. And so, a feeling of gratitude washes over me,
towards everything | possess,
which | might have not even
acknowledged in the past. A
feeling of guilt is also pres-
ent, knowing that there are
people out there, who just
lost their loved ones.
Finally, nothing has changed
since last year, misery is
still out there, in every cor-
ner of the world. But | have
changed, and my perception
of this misery has changed,
and | couldn't be more grate-
ful for that gift.

-Anonymous




ver had to write a
E personal statement?
It is one of the most frustrat-
ing and challenging things to
compose. You want to influence
but not sound bigheaded, you
want to be able to express your pas-
sion yet not sound corny, you want
to include every special narrative and
make your personal statement stand out
amongst others.

Perhaps the first mistake | made was that |
started surfing online to see what other peo-
ple’s personal statements looked like. | read
some brilliant ones and some with stories of
life-altering experiences. Yet when | started writ-
ing, | found myself confined and trapped by my own
ideas and stories. | decided to sit down with my note-
book and. | wrote what touched me, what first drew me
into being an LRC EMT.

| have never imagined myself to be an EMT, let alone com-
mit to it for more than 5 years now. However, my childhood
best friend, Selesty, loved what the Red Cross represented and
what they have achieved for the people in need. | never saw fur-
ther than my superficial thoughts. She was planning on joining
the LRC ever since she was a little kid, and plotting on making me
join as well.

However, on an early September evening in 2010, Selesty was sub-
jected to a fatal car accident putting her and her brother in a comma for
several days. A comma that she was not able to endure. She passed away
on September the 18th.

As an act of commiseration and tribute, | made a promise to her to volunteer
for the Red Cross and serve for as much time as | possibly could. However, what
made me stay for this long and for years to come, is the realization | have made

of what the Lebanese Red Cross truly is. It is a family that supports all its members
alike, an organization that serves all people equally and abundantly, an entity that
thrashes differences and problems in the face of love; hoping to bring all the people
together in the name of humanity.

ix year olds are dreamers, they say things without understanding the process. How
many times did we change our minds? An ambitious dreamer like me always saw
myself as a doctor, that | would pursue a career where | would be making a differ-
ence. However, the idea of becoming a pediatrician started fading away as | started dis-
covering my fear of blood. Little did | know that my decision made by my 6 six-year-old

self would grow with me to the point of changing my life.
Let’s go down my memory lane to about two years ago when | was coming back from
a friend’s house around midnight. | heard an extremely loud sound that lead to an

indescribable car crash. | looked back only to witness a car flipping not once, but
3 == ' &

twice before crashing on the side. As | came closer, | could see the blood swamp-
ing the car and hear my heart pumping as my mind processed the scene in front
of me. Terrified, | started breathing but air wouldn't enter my lungs. Starving/
Gasping for this crucial gas, my heart started racing at a tremendous speed.
| stood there for what felt like an eternity but was only five minutes. Sense
of security was nothing but a distant memory. Each second submerged in
fear made a permanent mark in my heart and a vivid imagination had
me doubt the reality in front of me.
Helpless but wanting to help, | had no clue of the next steps to take.
Calling 140 was an impossible duty to perform, and | stood there
watching a guy looking no older than 20 suffer in agony in front
of me.
My hemophobia took over me. | was unable to act, to speak, or
even move. That night left me traumatized, | felt so helpless
and useless. | was the only person there at the right place,
at the right time that could’ve helped but had no idea
how.
At this very moment, | promised myself that | was
to never feel what | felt, to never be as helpless as
I was... and this is exactly what pushed me to be-
come a Lebanese Red Cross Volunteer. | wanted
to bring back humanity, to make a difference,
something the world often lacks. This promise
made me get rid of this phobia. But mostim-
portantly, it made me understand people,
feel with people, and be there for peo-
ple. Among all my achievements, all my
hobbies, all my goals, | really believe
that this one changed me most.
My final word to you is this: In a
fearful time, try to be fearless.

Nicholas Freiji
Franklin | 201 Nadine Yabroudi
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won a million bucks. Resuscitating a heart attack victim or delivering a baby is the

Being a rescuer is a great rewarding path and when you save a life, you feel like you
thrilling part of our life. Rescuers go home after these kinds of responses feeling like

fter 3 years of volunteering at the Lebanese Red Cross, what started out as
| an act of altruism rewarded me with the ability to perceive the world the

way it should be. Constantly being exposed to life and death situations, to they’ve done something truly valuable. However, the reverse side of that scenario is the
dramatic incidents and major accidents drives you to contemplate your own mor- times when they're not able to save a life, especially whenever it’s a child or a young aduit.
tality. To notice how everything and everyone you value, could just vanish at any Those are the times where the rescuer needs a huge amount of emotional fortitude not to
moment. Then again, we all possess this core, innate, and instinctive desire to live, fall apart. Being a Red Cross Volunteer isn't an easy thing. It’s not glamorous to be pulling
even though we are going to die eventually. But the thing is that we humans tend bleeding people out of crashed cars or helping the elderly in the middle of the night when
to forget. We forget that the time we are granted on this planet is limited. This is they've fallen out of bed and broken a hip. It takes nerves of steel to deal with many critical
why a constant reminder of our mortality is essential for us to perceive time as a situations which are the main part of being a Rescuer. You must also be constantly on your
scarce resource that should be invested wisely. Be mindful of death and let it drive toes and alert when you're on-call, even if it's three O'clock in the morning and you haven't
you to do whatever you truly want to do and be whoever you truly want to be. had any sleep. Yet, it is extremely rewarding to know that you're doing the best you can to

help people and make a positive contribution to your community.

Marc Ghanem

Blue| 202 Elie Sakr
Sakr| 208

tients were in critical condition in my time at
the Red Cross. Regardless of the aftermath
of these calls, one thing | learned is the impor-
tance of working as a TEAM and how much dif-
ference it makes.
In these moments, | experienced what John
Maxwell once said: “The truth is that teamwork
is that at the heart of great achievement”.
It is an honor and a great opportunity to be
part of a professional, well trained and syn-
chronized team. This high level of performance
and communication with each other helps in
achieving our vision and goal at the Lebanese
Red Cross:
To serve others and let them find safety in our
presence.
To leave a mark in people’s lives, give them the
will and strength to fight for their lives. ’
And the best way to get closer to our visionisto
study hard, practice harder and trust our team, 38
because the strength of the team is in each in-
dividual member.

I have responded to several calls where pa-
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To Die In the Orange

There are some among us

Faceless faces in the crowd

Strangers on the bus

Ants not unlike other ants in this army.

6 pm comes and

Takes away the day’s clothes

Gives them their orange with reflective
knee tape;

Their bellowing cape.

Sirens blaring, lights flashing

Stop someone’s heart crashing.

And as you sleep

Your tired head dreaming in the deep

Who prowls the

night,

Eyes wide open and eagle sight?

Who keeps the end at bay,

A lighthouse for those who have lost their
way?

Dial three numbers, they spring

And rush to hold on to

The fragile ends of your broken string.
And if you ever begin to sink

Don't you ever think

Your life-vest is more than a call away.

Fifteen coffins

Fifteen dreamers

Fifteen givers

The tears of fifteen mothers
Fifteen lives exchanged

For a hundred thousand others.

Ahmad el Mahmoud
Robot | 503

efore entering 202, | never thought there

would be such misery in the lives of peo-

ple... I never even thought that | would be
one of the people to help put a smile on their
faces. At first | wasn't really thinking about en-
tering the LRC and even when | did, | told myself
| wouldn't last a couple of weeks there. It is how-
ever the help | get to bring to people in need
that pushes me back and that tells me to stay in
it for the long run. | quickly found out that giv-
ing back to society is an amazing feeling.
Being surrounded by people who are devoted
to helping out others gives me the ability to
grow as a person and to understand the import-
ant things in life.

Jad Sarkis | 202

Au-dela du devoir.

Au-dela du devoir ils se sont donnés
D’amour et d’amitié ils étaient liés

Par une tendre nuit d’avril ils se sont
envolés

Nous laissant dans un désarroi plus
que complet.

Nos larmes, de chagrin n‘'ont cessées

de couler

Nos yeux tristes continuent de les
chercher;

Mais leurs dossards de sang taché
Nous ramenent toujours a la réalité.
Depuis nos coeurs se sont soudés

Nos croix toujours rouges sont restées
Mais nos coeurs d’espoir maculés.
Hardy, Captain vous continuer de nous

manquetr.

Raymonde Khayata
Tata | 203




Etre secouriste n'est pas seulement un

acte de bénévolat. Etre secouriste cest
porter la flamme de 'espoir incondi-
tionnellement et jusqu’a I'éternité.
Captain et Hardy ont gravé en moi le
slogan “Au-dela du devoir”.
Aprés mes 10 années au service de la
Croix Rouge centre Kornet Chehwan, il
m'était trés dur de quitter, de franchir
la porte le lendemain de ma derniere
permanence.
A cette époque, je ne savais pas qu’'un
jour viendra ou je transmettrai le flam-
beau a une nouvelle génération, a mes
deux filles adhérées aujourd’hui, au
méme centre.

Quand le secourisme circule dans les
veines, quand il est ancré en nous
méme, il ne peut qu'étre transféré de
génération en génération. C'est ce que

jappelle: Mouss3if ila | Abad.

Joumana Bachour Jalkh
Mafia ex-203

‘aurai cru qu'écrire quelque chose sur

mon expérience a la Croix Rouge au-

rait été plus simple. La difficulté se
trouve dans le choix de quoi parler, par
défaut d’un vaste sujet.
Nous avons tous un ressenti différent
et une histoire a raconter. Il existe bien
entendu des choses qui nous sommes
communes comme : notre fierté en por-
tant notre uniforme, cette ferveur pour
la réussite d’'une mission, la passion de
transmettre nos valeurs, et bien d'autres
qui font que nous soyons toujours la,
préts a donner encore plus.
Mais comment décrire cet impact que
la Croix Rouge laisse sur moi et surtout
I'impact que j'y laisse? Comment expli-
quer pourquoi mon identité se constru-
it dorénavant autour de mon statut de
secouriste ? Nous avons tous dis haut et
fort, souvent sans quon ne nous le de-
mande, que nous faisons partie de la
Croix Rouge. Peut-étre que cette folie de
donner s'est déclenchée un jour quand
une vieille dame nous a dit la phrase que
nous chérissons tous “ya3tikon el 3afiye”
avec le sourire le plus chaud qu'on ait ja-
mais recu. Ou bien elle s'est déclenchée
quand notre équipe nous félicita de notre
attitude en urgence.
Il ne faut alors pas oublier I'impact que
notre station laisse sur nous. Cette station
qui est devenue notre deuxiéme maison
et ces secouristes devenus nos freres et

sceurs. Qui d'entre nous n’a jamais enten-
du notre meére nous dire"Kel yom markaz?
Manak 7abeb terja3 3al beit ?. Comment
lui expliquer que maintenant pour moi
“beit” c'est ou je partage une chambre a
coucher la nuit avec 10 autres personnes.
Et oui, je crois en ce cliché”Home is where
the heart is” et je vous affirme de sa réal-
ité, car ma maison s'est batie en parallele
avec mon attachement & ma station.
Néanmoins dire qua la croix rouge j'ai
uniguement trouvé ma deuxiéme famille
ne suffit absolument pas parce que, com-
me je I'ai dit plus haut, mon identité sy
est construite. J'ai appris a travers mon
expérience que le travail d'équipe est le
seul moyen pour exceller. J'ai appris a te-
nir a mes pairs et a leur faire confiance de
maniére aveugle. J'ai appris a donner de
moi-méme et d’offrir mon tout pour aider
quelqu’un. J'ai appris qu'une famille ne se
limite pas a un nom ni a un nombre. Mon
identité s'est construite autour de mes
freres et soeurs qui m‘apprennent tous
les jours a étre meilleure encore. Elle s'est
construite avec cette vieille dame qui me
pousse a donner et aimer toujours plus.
Jai appris tant de choses qui font que je
suis cette personne aujourd’hui.

Bref, nous avons tous une histoire a racon-
ter et c'est elle, avec la passion que nous
avons, qui nous poussera a dire jusqu'a
notre dernier soupir que nous sommes
avant tout secouristes a la Croix Rouge
Libanaise.

Emmanuelle Najjare
Franga | 203




27 avril 1985: \Deux secouristes se donnent a fond dans une mission

27 avril 1985 :
Deux secouristes se
donnent a fond dans
une mission.

27 avril 1988 :
Ma premiére année au centre
d’Antelias, mon chef d'équipe nous
raconte I'histoire des deux secouristes
qui ont laissé leurs vies dans une mis-
sion, et nous rappelle I'importance de la
prudence, la protection et de la sécurité du-
rant une mission. -Kenny

27 avril 1992 :
Transféré au centre de Kornet Chehwan, je com-
prends que Captain et Hardy ne sont pas morts, mais
ils sont les martyrs qui donnent la VIE au centre. -Kenny

27 avril 1994 .
Je mets mes pensées sur papier — la mélodie suit. « Sada saw-
ton » est composeée pour Souvenir IX. -Kenny

27 avril 2011 :

Jassiste au 26éme souvenir, et ma fille demande de maccompagner 3  \gm
la cérémonie. Je lui raconte mon vécu en tant que secouriste et I'impor-
tance de perpétuer le Souvenir des martyrs. -Kenny o

27 avril 2011 :
Jai 12 ans, je demande a mon pére si je peux venir avec lui a la cérémonie de la

Croix Rouge qui a lieu ce 27 Avril. Il partage avec moi des histoires qui me marquent.
Il me raconte le sacrifice de deux secouristes qui ont donné leur tout dans une mission.
Je suis émue par cette histoire, bien qu'incapable de comprendre son intensité. Mais
I'idée de devenir secouriste commence a germer. - Lipton

27 avril 2017 :
Jassiste au Souvenir XXXII, je prends mes cours de premiers secours, et je me prépare a
rejoindre le centre de Kornet Chehwen en Mai. -Lipton

27 avril 2018:

Toujours engagé a la CRL, j'assiste au Souvenir XXXIIl en tant que cadre de comité régional
de la CRL. -Kenny

27 avril 2018 :

Presque un an déja de ma vie secouriste, 6 ans aprés mon premier Souvenir, je participe
au Souvenir XXXIIl. L'émotion intense est encore la plus que jamais mais un sentiment de
joie et de fierté I'accompagne. Une sensation d’appartenance m'envahit car je m'identifie
désormais a bien plus qu’un uniforme. Je m'identifie a une famille, un flambeau que jai
recu, une responsabilité qui m'est confiée et une histoire qui continue. -Lipton

Kenny and Lipton | 203
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Un partage spécial des bons et mauvais moments
Nos rires résonnaient partout, a tout instant
Que de manceuvres ensemble, que de camps
Que de transports banals, importants ou urgents
Que de postes au front ou transfusion de sang
Le patient était, pour nous, toujours le gagnant
Le centre était notre foyer permanent

Le repas délivré ou préparé a temps
L'ambiance de fraternité en premier plan

Nous étions compagnons, amis et confidents
Une expérience unique de notre temps

Sans jamais penser au danger s'approchant
Sans se rendre compte de ce puits de Satan
Avalant nos deux amis pleins de dévouement
« Au-dela du devoir », servir en l'appliquant.
Une blessure interne nous accompagnant
Dans notre coeur reste marqué ce serrement

Et ne s'atténue pas du tout avec les ans.

Leur prénom rend notre visage larmoyant

La fierté en eux pousse par ordre croissant
Captain et Hardy les deux martyrs permanents
De le Croix Rouge Libanaise ne visant

Que le Volontariat sans équivalent

Avec les sept principes aussi importants
L'Indépendance en premier pour le mouvement
’'Humanité pour des peuples coopérants

La Neutralité pour pouvoir rester confiants
L'Unité joignant un service persistant
L'Impartialité pour secourir tout souffrant
L'Universalité pour couvrir tout cadran

Je finalise I'apercu en espérant

Avoir été motivante suffisamment

Dans ce “Souvenir” le précieux évenement
Exprimant aux secouristes mes sentiments

-Le 27 Avril 2018 Giséle Zoghbi Kattar

Zoulou 210, (203)
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Our heartfelt thanks for the support in organizing Souvenir Ceremony XXXIII and publishing the 18th
issue of the magazine is to:

Lebanese Red Cross Headquarters

Dr. Antoine Zoghbi President of the Lebanese Red Cross | Mr. Georges Kettaneh Secretary - General of
the Lebanese Red Cross | Mrs. Rosy Boulos - Head of EMS Department | Mr. Abdullah Zogheib - Director
of EMS Department | Lebanese Red Cross - Antelias Branch

Casino du Liban - Mr. Roland Khoury, Mr. Tony Freiha

Mr. Toni Safi, Mr. Toni Khoury, Mr. Naim Khreiss

Municipality of Cornet Chehwan | Centre Hospitalier De Bhannes, Dr. Joe Khazen

Off the Wall Studios - Mr. Julien Kaii, Ms. Nathalie Moussa, Mr. Mario Haddad, Ms. Lara Zakhour,

Ms. Chelsea Choukeir, Mr. Adib Chalhoub, Mr. Walid Feghali, Mr. Roland Bou Diwan,

Mr. Amine Chames El Din, Ms. Josee Maalouf, Mr. Rawad Saad, Mr. Ibrahim Homsi

Mr. Joseph Khalil

Twinshutter Chalouhy Photography

Meant 4 Event - Mr. Joe Jaber

Mrs. Patricia Nammour, Ms. Joanna Morcos, Mr. Elie Yammine, Ms. Yamane El Hage, Ms. Carla Sleiman,
Mr. Gilbert Mhanna, Mr. Mark Imad, Ms. Pia Merhej

Ms. Antonella Lattouf

Gloxinia Flowers — Mr. Antoine Chouchany

ADD Events - Mr. Georges El Hayek

Library Mady

Library Dagher

Mr. Ohannes Batouzian

All Rescuers of Cornet Chehwan Station and all Rescuers and people who contributed in the prepara-
tion of the ceremony and the magazine

Revue Souvenir Team:

Gaelle Mouaikel
Toufic Yammine
Naji Bechara
Rachelle Hayek
Tala Nassif
Celine Saliba
Karen Hage

P —

NIPRESS——

Revue Souvenir is dedicated to:

he memory of our fellow colleague Hanna Lahoud - Bouha 102; we pay respect and
our deepest condolences to his Family, 102 Family and his loved ones.

All Martyrs of the Lebanese Red Cross:
Salim Hammoud - Baalbak

Khalil Saydah - Baalbak

Sister Marie-Sophie El Zoghby - Baalbak
Antoine El Asmar - Achrafieh

Salim Abdo - Achrafieh

Joseph El Khoury - Cornet Chehwan
Michel Moukarzel - Cornet Chehwan
Basel El Bezri - Saida

Taha Lachine - Tripoli

Salim Khairallah - Achrafieh

Fares Lebbos - Kab Elias

Hussein Hamdar - El Mrayjeh

Mikhayel Jbeily - Zahle

Haytham Sleiman - Halba

Boulos Maamari - Halba

The kidnapped and Injured Volunteers in the line of duty,
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