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EDITORIAL

As we add the final words to the 14th edition of “Revue Souvenir”. ..
As we put together the last touches to the 29th commemoration ceremony. ..
We couldn't but think of our 15 martyrs and the mission they left for us!

People might wonder: “Do you even know them?”

No, most of us don't know any of the 15 heroes, but the guestion we answer with is;

‘DOES IT MATTER?" Does it matter if we know a person who gave his life to a cause we all love
and fight for?

“Why go into this trouble every year?” “Why remind people of their lost loved ones every year?”
many might ask.

These 15 heroes lost their lives on their way to save someone else’s.... someone they aren’t
related to, don't know and haven't even met! How can we not spare a few months' preparation
to honor them? To remind the people of the great mission they were off to perform and gave their
lives on the way!

This year's main focus was on violence against healthcare in general and the Red Cross rescuers

and ambulances in particular.

Despite the good reputation and image of the Lebanese Red Cross in Lebanon and its recognition

as a neutral, humanitarian and impartial organization, the L ebanese Red Cross rescuers are facing
difficutties to deliver effective healthcare and are subject to several risks which are mainly due to @
the armed conflicts in Lebanon.

We lost 13 of our 15 martyrs due to the above mentioned conditions and it is our mission to spread
awareness regarding this issue, as a humanitarian organization such as the [Lebanese Red Cross
and its volunteers should not suffer!

They lost their lives for the sake of another. ...
They left us a memory to help another family live live moments. ..
And to that, they are our inspiration. .. they are our strengths!

We as Lebanese Red Cross volunteers are here for everyone in need... We are here for anyone in
need! And we will forever be dedicated to this cause, the cause they gave their lives to!

THE VOLUNTEERS OF CORNET CHEHWAN
APRIL 2014
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LETTRE OUVERTE DE LA PRESIDENTE DU
DEPARTEMENT URGENCE ET SECOURISME

A l'occasion de la 29eme commeémoration des
martyrs de la CRL, il est nécessaire et indispensable
d'aborder un sujet d'une importance capitale qui
me tient particuliCrement f csur et qui frise parfois
'obsession:

VOTRE SECURITE

Votre enthousiasme, votre
courage, votre efficacité,
et votre dévouement si
généreusement offert a fait
de vous, secouristes de la
CRL, une planche de secours
et de salut et a suscité
une admiration unanime et
indéfectible.

Cette image ancrée partout,
cette considération de tout
le monde, est sacrée, rien
ne doit I’entacher. Vous avez
I’obligation, le devoir d’éviter
a tout prix de prendre des
risques qui peuvent vous
atteindre physiquement et
moralement. Votre sécurité
est primordiale et ce n’est
qu’une fois qu’elle est bien
assurée que pouvez vous
démener pour porte secours.

Un secouriste atteint se fait
du mal a lui-méme et risque
de payer les conséguences
toute sa vie. Venir en
aide a son détriment est
inadmissible.

Un secouriste atteint
porte un coup trés dur a
enthousiasme des autres
secouristes qui  vivront
désormais dans l'inquiétude
et la peur, il porte un coup
terrible aux efforts de
recrutement qui  seront
freinés par la prudence et a
juste titre par les parent et
les proches.

Un secouriste atteint ébranle
sérieusement le profond
sentiment de sécurité que
ressent chaque personne qui
fait appel a la CRL.

Votre code d’Honneur sera donc évidemment le suivant:

1) SITUATION DANGEREUSE. S’assurer que toutes les mesures de sécurité ont été prises par les
responsables (contacts avec les autorités, notifications des acteurs sur le terrain, analyse
de la situation etc.).

2) EXPLOSIONS. Prendre en considération le risque d’une seconde, voire d’une troisiéme
explosion ; ne pas se regrouper dans les endroits dangereux. Suivre a la lettre toutes les
consignes et appliquer scrupuleusement toutes les techniques enseignées durant la longue
et rigoureuse formation. Sans oublier de porter le casque et le gilet pare-éclats. Pour ma
part, quand il y a une explosion et que la CRL intervient, je ne vis que dans I’attente de cette
phrase : « opération terminée, il n’y a plus aucun secouriste et aucune ambulance sur le lieu
de l'incident»

3)CONDUITE DE LAMBULANCE. Quelques petites secondes économisées par une vitesse démentielle
vont aggraver I’état du patient plutét que de le sauver. Un accident met en danger la vie
de toute une équipe de secouristes, du patient et des passants. Ne surtout pas oublier
le balisage en cas d’intervention sur un accident de la route.

maximum avant, pendant et apres
lavage rigoureux des mains
matériel aprés le transport
contagieux, et notification
de signes ou symptdmes de

4) PRECAUTIONS D'HYGIENE. Se protéger au
I’intervention: gants, masques,
et avant-bras, désinfection du
de malades possiblement
immeédiate de la direction en cas
maladie.

8) Il n’est pas demandé aux secouristes d’étre des «héros» ! Les 230,000 missions
réalisées par des volontaires annuellement vont bien au dela de « I’'Héroisme ». Les risques
se gérent. Nous devons travailler ensemble, sans arrét pour les réduire au maximum du
possible.

Finalement un grand, trés grand hommage a nos martyrs, a nos blesses et & nos chers
disparus.

Un grand, trés grand hommage aux secouristes qui donnent sans compter, qui se dévouent
jusqu’a offrir leur vie en sacrifice, aux secouristes qui donnent et donnent sans rien attendre
en retour, dans ’'anonymat le plus complet, qui sont toujours préts a remplir leur mission qui
est d’aller toujours bien « Au dela du Devoir ».

N’oubliez surtout pas que cet overall orange est devenu un symbole d’espoir, de confiance,
d’apaisement pour tout ceux qui souffrent. Cet overall orange qui dégage quelque chose
de magique.

ROSY BOULOS
PRESIDENTE DU DEPARTMENT S.UM
CROIX-ROUGE LIBANAISE
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A MESSAGE FROM THE DIRECTOR TO THE EMS VOLUNTEERS

| have the pleasure of addressing you on the occasion of the 29th commemoration of
the martyrs of the Lebanese Red Cross. | wanted my first personal message to you, LRC
EMS volunteers and staff, to be published on this important occasion.

In August 2013 | have been appointed as Director of EMS with the dual responsibility of
preserving and building on the achievements of my predecessors and generations of EMS
volunteers, as well as accelerating the drive towards the modernization and improvement
of our critical service. This has to be done in the context of a challenging refugee crisis that
is stretching our resources and ability to respond.

Since | started my new mission, | have met with all of the heads of stations during the
National Congress on the 18th of August 2013, and then again in January and February
2014, during the first edition of what will become a new annual tradition in our department:
the district meetings with all the team leaders and heads of stations.

On both occasions, | have reiterated my commitment to a few key policies that will guide
me - and the EMS headquarters team - during my time at the helm of this department:

1. THE PATIENT COMES FIRST: The interests of the sick or injured people that are in need of our
services, have been and will remain at the heart of our daily actions and long-term strategies.

2. THE SAFETY OF OUR VOLUNTEERS AND STAFF: The only exception to the statement above is the
safety and security of our teams. In the big picture it is not really an exception because it is
in the interest of our beneficiaries that we protect our teams as much as possible.

However even when the risks cannot be properly managed, we will not expose ourselves to
dangers even if occasionally it will mean not responding rapidly to a call.

We will also work with all our stakeholders to do the necessary to improve safer access for
pre-hospital emergency care in Lebanon.

3. INCLUSION: Our strongest asset is our human resources. We will do the necessary to nurture
our volunteers and staff, provide them with the necessary support, and involve them in the
key decisions.

4. COMMUNICATION: We have identified internal communications as a major weakness in LRC
EMS at this moment. Steps such as the district workshops with all the cadres have been
taken-already, and we will do more in the near future to improve the way we communicate.
We will also work in the longer-term and with the relevant LRC departments on improving
our external communications with the communities that we serve.

5. DISCIPLINE AND ACCOUNTABILITY: Aithough we are and will remain based on volunteerism, the @
nature of our work means that people place their lives in our hands. Therefore a certain
amount of discipline and accountability is needed at every level. We will to the biggest
extent possible preserve the spirit of initiative at the station level, but we will also be strict
with the application of our regulations and procedures.

6. LONG-TERM DEVELOPMENT: While performing our daily duties, we will always keep a firm focus
on the long-term development and sustainability of our service through regular assessments
and the careful methodical implementation of our 5-year strategic plans.

Finally I would like to honor the memory of the 15 martyrs of the Lebanese Red Cross and all the
EMS volunteers who have been injured or kidnapped in the line of duty. The best way for us to
honor them is for us to continue this sacred mission for which they have sacrificed so much.

Sincerely,
ABDALLAH ZOGHEIB

DIRECTOR OF EMS
LEBANESE RED CROSS
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HEALTH CARE IN DANGER

Kidnapped medical workers, murdered doctors,
ransacked clinics, vaccinations denied to tens of thousands
of children — these are vivid examples of health-care
interrupted by armed violence that cause untold suffering to
millions of people around the world.

Research from the International Committee of the Red Cross
(ICRC) shows that people die in large numbers not because
they are direct victims of a roadside bomb or a shooting, but
because the ambulance cannot get there in time, because
health-care personnel are prevented from doing their work,
or because hospitals are themselves targets of attacks,
or simply because the environment is too dangerous for
effective health-care to be delivered.

During recent conflicts and violence in Lebanon health-care
staff and volunteers have lost their lives whilst carrying out
their humanitarian duty providing care to those in need.

It is vital that here, just as elsewhere in the world, health-care
itself and those responsible for its delivery to the wounded
and sick are protected from harm.

A recent study by the ICRC found that in most cases of
violence against health-care personnel and facilities, it is
local workers, including National Society staff, who suffer.

They account for 91% of the incidents documented in the
study. The consequences of this violence constitutes one
of the biggest underestimated humanitarian concerns in the
world today.

It is illegal for anybody to attack the sick and wounded, or
health-care personnel, hospitals and ambulances.
Furthermore, everyone has a right to health-care, regardless
of their status or affiliations, which must be protected from
attack. In the course of their work, health-care workers must
prioritise the treatment of those most in need.

The ICRC works with the Lebanese Red Cross and others
to show how health-care facilities and workers can better
protect themselves, as well as to remind authorities and
armed groups of their responsibility to safeguard health-
care in war and during periods of violence.

¢

X

Although the responsibility for
attacks on health-care lies with
the attacker, there are ways
in which hospitals, doctors
and ambulances can better
protect themselves. These
include clear communication
that the work carried out
by health staff is impartial
and a vital humanitarian
response, as well as the
sharing of knowledge and
resources between health-
care providers.

Violence that affects health-
care in times of conflict
and fighting is illegal and
unacceptable.

The ICRC with its partners will
continue to raise awareness
of this problem and demand
preventive action by armed
actors as well as immediate
steps by health providers to
develop contingency plans
in case of unrest.

The importance of this work
must not be underestimated
—for millions of people across
the world, including those in
Lebanon, it’s a matter of life
and death.

For more information about
the ICRC’s Health Care in
Danger project please visit
www.healthcareindanger.org

Violent incidents affecting health care 2012-2013

From January 2012 to December 2013, the ICRC documented
1 ,809 incidents of assaults or threats against patients, heaith-care
personnel,ambulances and health-care facilities in 23 countries.

Health-care personnel Figure inciudes doctors, nurses, first aiders,
military medics. pharmacists and anyother

* i staif providing heath care

ii 168 267 564 212

Killed Injured kidnapped Threatened
or arrested

Patients killed or wounded

Figure includes wounded and sick under
medical reatment or altemphng to get
access to it

Health-care fagilities attacked or looted

H

Ambulances

o 351

Figure inciudas hospitals, heaith centras,
phamacies and any other faciliies usad for
haaith-care provsion and support

Figure incluces ambuiances serices
attacked, robbed or dgelayea

Though these 1.809 intidents probably only represent ths 'SA -
1p of the iceberg in tarms of the volence affectng health cam TITER
worldwida. s ICRC report shows some alamting trends 4 m

and underscores the urgency of protecing the medical mission m

.'.

www.healthcareindanger.org

SOUVENIR XXIX




THE NEW EMS STRATEGY EXPLAINED

In April 2013, in last year's edition of “Revue Souvenir’, we went over the assessment of the
2008-2012 EMS strategy and the main recommendations of the EMS expert Mr. Jerry Overton,
Later in August of that year, Mr. Overton came back for an annual follow-up assessment and to
share the results of his evaluation openly and transparently during the EMS National Congress with
all EMS heads of stations and districts, the LRC leadership, and all Movement partners that were
present in Lebanon at the time.

From that meeting, and from the first-ever LRC overall strategy, our department’s new strategy
was bom, covering the years 2014 to 2018. During the months following the congress, a detailed
implementation plan was developed, and this plan was shared with all heads of stations and team
leaders during district workshops. These meetings are the first of their kind and, as our new EMS
Director Mr. Abdalleh Zogheib has promised, will become an annual event that aims at aligning
efforts and improving transparency and internal communications.

In this article, we will try to sum up the main ideas of the 2014-2018 EMS strategy and shars the
principle objectives of the coming year or two. This evidently cannot replace the full 15-page plan
that was shared with all the stations in January and February 2014,

STRATEGIC GOAL: The strategic framework is
Toimprove access to effective pre-hospital care and services illustrated in the drawing
below. We will then break
The two key words that will allow us to translate the strategy down and explore it element
into general objectives and then into specific objectives (in by element, providing a few
the implementation plan) are: examples of achievements
and objectives to make it
* ACCESS: more concrete.
Getting the staffed and equipped ambulance to the patient
As with all such frameworks,
there are inherent limitations
in trying to simplify ‘the
complex issue that is an EMS

* EFFECTIVENESS:
Providing useful care once we get to the patient

Practically, it means that the patient is at the heart and soul
of the EMS strategy. Every action we plan and take has to
improve our ability to access the patient and provide that
patient with effective care so that we can play our role in the
chain of survival and improve the outcomes of patients.

system, however it is a useful
way to explain it for those
who are hesitant to dive into
the detailed implementation
plan.

W\ PUBLEe

( MAJUR INIENTS& ] (

SAFER ACCESS

)

SPECIAL SITUATIONS

EFFECTIVENESS

PART 1: How can we get good access to the patient in normal circumstances?

TRAINING MANAGERS &
p LEADERS

relatives, colleagues or

the patients themselves |, 5157 persons trained in first-aid

have to realize that there * 65 new first-aid trainers are trained

is an emergency situation,
make the call to the Red

Cross on the “140” national
emergency medical hotline, |ACHIEVEMENT 2014

and then perform if pPSSib_Ie * At least 3000 people trained in first-aid
the necessary  first-aid |« pyplic first aid smartphone application launched

measures.

calls the emergency hotline

1407, a well-trained, ® All active dispatchers trained

competent _diSPatCher takes |4 Hazmieh dispatchers received continuing education
the call using a structured |« New dispatchers trained in Hazmieh

interview  system, collects |« Supervisor function introduced
information efficiently, |e Dispatch software online

makes good- decisions and
rapidly dispatches the most

adequate resource. The
dispatcher then provides
first-aid instructions to the
caller via by telephone if
needed, and then provides
support to the ambulance |5 ove performance

OBJECTIVES 2014

dispatch system

* Four dispatch centers transition to the new emergency medical

* Systematic collection and analysis of EMS data is started to

crew and coordinates with
the hospitals.
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3. HUMAN RESOURCES: This includes both volunteers and staff.
We should invest time and effort into improving our volunteer
management system, including the recruitment, selection,
integration, retention and promotion of volunteers. We
should also add some degree our flexibility to our rather
rigid system in order to attract more volunteers and keep
them longer. Concerning day rescue, we cannot accept not
to respond within adequate time frames to so many calls
because of lack of teams, so our only option is to increase
the number of day rescue teams and treat them like full-time
professionals. Finally, there should also be a sustainable
increase in the quantity and quality of full and part time staff
members that are able to provide support and guidance to
the EMS stations.

ACHIEVEMENT 2013 AND
EARLY 2014

¢ Funding to start a national
volunteer management project
secured

e New EMS administrator
recruited

¢ External consultants hired
to perform a major review of
human resource management
in LRC EMS

* Decision to professionalize
day rescue

OBJECTIVES 2014 AND EARLY 2015

* Increase number of day rescue teams in Beirut from 3 to 6.

¢ 10 EMS stations participate in and benefit from the pilot volunteer management project
* Human resource management study completed and performance management system introduced for staff

4. TOOLS: This includes all the ACHIEVEMENT 2013

hardware and infrastructure

needed to complete
our work: Ambulances,
equipment, supplies,

warehouses, EMS stations,
telecommunications and
IT equipment.... significant
improvement has  been
achieved since 2008, and
more should be done to
achieve a proper standard of
care.

¢ 16 ambulances replaced

¢ New AED standard adopted
* New ambulance conversion
design developed

¢ National equipment manager
hired

¢ Inventories and warehouse
management training
completed in 13 stations

OBJECTIVES 2014

¢ Inventories and warehouse
management training
completed in 30 stations

¢ At least 25 ambulances
replaced

¢ Equipment managers trained
in at least 23 stations

PART 2: Once we get there, how do we provide effective care?

6. SYSTEMS AND PROTOCOLS: Improving effectiveness starts by
moving from an ad-hoc system with very few written policies,
procedures or protocols to a more organized system with
written, disseminated and regular reviewed clinical and
operational protocols. This means for example that every
EMS volunteer will react in more or less the same way when
faced with a patient who is in cardiac arrest. To put it in
even simpler terms: in 2007, there were 20 different ways
in our 42 EMS stations of performing CPR. In 2014, every
EMS volunteer in all of the 46 stations should perform CPR
in the same way. Clear procedures and protocols are the
foundation of any performance-based system.

ACHIEVEMENT 2013

* Emergency medical dispatch
protocols developed and dis-
seminated

¢ Clinical EMT-B skills
distributed on DVD to all
trainers and EMS stations

OBJECTIVES 2014

¢ Written clinical protocols published and distributed to all EMS stations
¢ National response plan developed, published and distributed
e Major incident management protocol developed and tested

5. FUNDING: Our service is for
free and yet it has a high
cost. We cannot keep on
meeting an ever-increasing
demand at an ever-
increasing standard of care
without facing the fact that
access and effectiveness
cost money. There is a
lot of potential for more
extensive and sustainable
local support to LRC EMS,
however we have never yet
built a systematic and high-
performance fundraising
system.

ACHIEVEMENT 2013 AND
EARLY 2014

® “Giving patterns” market
study completed by Infopro.
e Internal assessment of
fundraising capacities and
potential completed

¢ Fundraising manager
recruited

completed in 13 stations

OBJECTIVES 2014

¢ At least two corporate
partnerships are established
¢ Fundraising strategy and
policy are adopted at the
highest levels

e First group of volunteer
fundraisers are trained

. 2 am

e
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1. TRAINING: Beyond creating
and disseminating protocols
and procedures, it s
necessary to train people on
how to apply and use them
properly. Training is closely
linked with human resources
and in an organization with
a very high turnover it is
absolutely essential to have
a large and effective capacity
to continuously train new
volunteers and develop the
education of experienced
volunteers.

ACHIEVEMENT 2013

¢ 1309 active and new EMS
volunteers trained

* 47 new EMT-B trainers
trained

¢ New training curriculum
developed and successfully
tested for new volunteers

OBJECTIVES 2014

¢ By end June 2014, all EMS
volunteers are trained to the
EMT-B level

¢ 50 new EMT-B trainers are
trained

¢ 3 senior instructors are
accredited

¢ Continuing education system
established and tested

8. IT. More accurately, this
component can be described
as the ability of LRC to
collect and share data and
information effectively. The
data can be operational,
clinical (field work), and
administrative. This requires
a strong information
technology capacity in EMS
HQ and a well functioning
integrated software platform
that is accessible to and
used by all stations, dispatch
centers and managers.

ACHIEVEMENT 2013

e Dispatch module of the EMS
software is completed and
tested

e Alfa (test) version of the
equipment and human re-
source management modules
are published

e Partnership is established
with Alfa to equip all ambu-
lances with a tablet

OBJECTIVES 2014

e All dispatchers are using the
dispatch module of the EMS
software

¢ Equipment management
module is online

¢ Human resource management
module is online

* 50% of stations are trained

on the use of the tablet
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9. QUALITY: The pre-requisites for quality improvement are
the three preceding components (protocols, training and
IT capacities). Improving quality implies that there are
established minimum standards of care and operations, that
people are trained to adhere and perform to these standards,
and that there are systems to compare actual performance
with the standards. When this information is analyzed, the
solutions will be found either in improving the protocols, or
in improving the training or in disciplinary measures when
needed.

ACHIEVEMENT 2013

¢ Patient care report is
updated

OBJECTIVES 2014 AND EARLY 2015

* 50% of stations are filling the new patient care report on the electronic form using the new tablets
¢ Operational data from all dispatch centers is analyzed and interpreted

¢ LRC works with key hospitals to participate in a national cardiac registry

10. LEADERSHIP AND MANAGEMENT:
Without good management
capacities at all levels (EMS
HQ, districts, stations and
teams), all of the above
components cannot
be properly applied. As
any organization and
particularly volunteer-
based organizations, strong
leadership and the ability

ACHIEVEMENT 2013 OBJECTIVES 2014

¢ All team leaders and heads
of stations in 100-200-600
districts have participated in
the national training course

* 80% of team leaders and
heads of stations in 400 and
700 districts have participated
in the national training course
* 16 heads of stations trained

e 88 team leaders from 100-
200-600 districts attend
national cadres training course
¢ 18 heads of stations from all
districts attend pilot head of
station course

* 4 new cadre trainers certified

to motivate people is also

critical.

PART 3: The crosscutting themes and the LRC strategy

In addition to the 10 core components listed above, it is essential to remember that the EMS
strategy now has the benefit of the umbrella provided by the first ever LRC strategy. This is mainly
due to the fact that for the first time in more than two decades, the LRC has a Secretary General
at the head of the management pyramid.

This national strategy will focus, among other things, on responding to the Syria crisis and building
long-term organizational capacities with a particular focus on strengthening the legal basis of the
LRC in general and the EMS service in particular, and on developing the financial management
capacities of the national society.

11. MAJOR INCIDENT MANAGEMENT AND SPECIAL SITUATIONS: ALL OF THE CORE COMPONENTS NEED TO BE APPLIED
ALSO TO TWO TYPES OF SPECIAL SITUATIONS:

A. MAJOR INCIDENTS: Any complex incident with a special type of hazard or multiple casualties
with few resources will necessitate a special response. This is what LRC EMS has chosen
to call a “major incident”. Multiple pilot courses were tested from 2011 to 2013, and in
December 2013 a 2-year agreement was signed with SDC to build the major incident
response capacities of LRC EMS. This will start with developing and disseminating the plan
and protocols, training responders at every level of command and organizing simulations to
test the effectiveness of response. It also includes establishing a strong incident reporting
system and a mechanism to share lessons learned. and managers.

B. SEARCH AND RESCUE OPERATIONS: Since 2009, LRC has been working with the Norwegian Red
Cross to develop a search and rescue capacity, starting with the most called upon rope-
rescue response. This capacity will be consolidated in 2014 and will then be built upon in
subsequent years according to the needs.

12. SAFER ACCESS: The ability of LRC to provide safe access to its services in particular and to
healthcare services in general. Efforts to incorporate safer access into every aspect of the
organization are not limited to EMS and include: strong safety and security procedures,
raising awareness and training volunteers and managers, good incident reporting, risk
mapping, networking systems...LRC EMS has already tested a pilot safety and security
course in 2013, and will work with the internal and external stakeholders in 2014 and beyond
to take this initiative further.

CONCLUSION

There is no question that in ideal circumstances, it would be challenging for LRC EMS to achieve
all the objectives of the 2014-2018 strategy. It is all the more challenging due to the ongoing Syria
crisis that has left Lebanon as the country with the highest per-capita number of refugees in the
world, and 1o the unstable political and security situation.

However LRC volunteers with their exemplary dedication, passion and commitment are certainly
up to the challenge. With the aligned efforts of everyone, and with the support of the new LRC
Secretary General, the LRC governance and our head of Department, the new EMS management
and the multitude of long-term committed partners such as ICRC, IFRC, the Norwegian Red Cross,
the German Red Cross, the Netherlands Red Cross and all the others that too many to mention,
we have a very good chance of making it and achieving our goal of improving access of the
population to effective pre-hospital care and services!

NABIH JABR
ASSISTANT DIRECTOR FOR DEVELOPMENT
LEBANESE RED CROSS — EMERGENCY MEDICAL SERVICES
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CHOOSE: “TEXT OR DRIVE”

Road accidents are
an ever growing problem in
Lebanon. In 2013, more than
11,000 road fatalites were
registered by the Lebanese
Red Cross.

Texting while driving has been
known to be one of the main
causes of road crashes, along
with speed and driving while
intoxicated. Christel Abi AK,
19, Petroleum Studies student
at AUB and Charbel Maroun,
20, Business Student at USEK,
created a mobile application
caled “Text or Drive" that
helps raise awareness against
texting and driving among the
Lebanese community.

In order to further inquire about
this brilliant Lebanese creation,
Christel and Charbel explained
the below!

1. HOW DOES THE APPLICATION
WORK?

Text Or Drive works using
the phone’s GPS, it goes like
this:

a- Turn on the GPS.

b- Launch Text Or Drive.
c- Set the speed
desired.

d- Once you exceed this
speed limit, your connection
will automatically turn off.

limit

NB: ONCE THE CAR IS BACK AT A
SPEED LESS THAN THE ONE SELECTED,
CONNECTION WILL BE BACK AND
ALL TEXTS WILL BE RECEIVED AND
DELIVERED AGAIN.

2. HOW DID THE CONCEPT OF TEXT OR
DRIVE COME TO LIFE?

We were selected along with
other people from multiple
universities to participate in
a program about Corporate
Social Responsibility called
“CSR in Action” managed
by Al Ahli holding group
in partnership with Ecole
Superieure des Affaires (ESA)
and the American University
of Beirut (AUB).

After a 5 days

‘workshop, we were divided
into different groups and
each one had to come up
with a CSR initiative. In other
terms, each group had to find
an idea to help the Lebanese
society. And so we came up
with the raw idea of finding
a solution for texting while
driving which is causing lots
of car accidents. Having
suggested different ideas,
we finally decided to go for
an application that inhibits
drivers to text and drive at
the same time.

3. IS TEXT OR DRIVE AVAILABLE ON

ALL SMARTPHONES?
The application is now
available for all Android

users on Google Play for
free. It does not exist yet for
iPhone and Windows users
but we are working on that
of course.

4. HOW HAS THE REACTION BEEN S0
FAR?

The reaction has been
extremely amazing for us.
We had Iots of positive
feedback whether on our
Facebook page (www.
facebook.com/TextOrDrive)
or via the reviews of Google
Play. Text Or Drive was
launched one month ago
and we already have more
than 1000 downloads, the
number speaks for itself.

As firsthand witnesses on
what tragic consequences
road crashes might have on
people, especially youth,
Red Cross rescuers fully
support every initiative that
aims at reducing traffic
fatalities in Lebanon and
making Lebanese roads
safer.

The creators of Text or Drive
and Red Cross rescuers urge
you to always remember: it
can wait... Don’t text and
drive.

1- Blood and death have both a
smell. After hanging around these
2, you'll end up characterizing
their scent and you'll know when
you smell them that things just
got pretty serious

2- Tears of family and friends of
a victim traumatize you more than
the most disfigured rotted bodly,
especially if they're the tears of a
mother.

3- Each victim is a playground
between you, handicap or death.
No win-win situation, it's lose it all
over or win it all.

4- Doctors and nurses are
unfortunately not the most
pleasant people you can meet
in the process. Sometimes you
feel the need just to remind them

PROFILE OF A RESCUER

QUALITIES AT THE BEGINNING OF
VOLUNTEERING:

Devotion: Fair
Humanitarian side: Fair

What can make a person block
out the whole world for a period
of time and just focus on one
thing? | have the answer. It is
another human being asking for
help. You get into the ambulance,
and your main focus is to get to
the person in need. Knowing the
person’'s background or religion
is not important, and it never will
pe. It is enough to call the person
by his/her name to reinforce the
trust that this person has placed
in you the moment they made the
emergency call. TRUST! This is a
big responsibility. People trust us
as Red Cross volunteers to help
them during their weakest times
without any discrimination. We
don't get to choose our patients;

that unlike them, it's not your
occupation.

b- You know that once you're in
that uniform you're like a crow:
when people see you they
expect the worst and hope
youre not coming for their
beloved ones

6- The more you laugh about
PTSD, the more you want to
hide its symptoms.

1- Whenever you are sober or
drunk, chiling or working, you
look for the emergency exit,
the fire extinguishers and the
possible ways to evacuate
anyone.

8- You get to randomly text your
family and beloved ones just to
make sure they're ok

they choose us. We will never be
able to know who our next patient
is, but we do know that we will
respond to any person’s call for
help and actually be able to make
a change.

Serving a whole nation becomes a
priority. Without even being aware
of it, our devotion and humane
aspect strikingly peak. FEvery
patient we help is a living proof
of how immense devotion can be
and how humanity is revealed at
its best.

After having served as part of
the Lebanese Red Cross family
in general and the 203 family in
particular, | was definitely not the
same person anymore. | have
changed, and | have changed
tremendously. | am not able to find
a scale that can properly reflect my
new devotion and humanitarian
side, but what | do know is that:

i 10 THINGS A VOLUNTEER AT THE PARAMEDICS WILL NEVER TELL YOU

9- You mean it when you say
‘drive safely” and “take care”

10- You learn never 1o take a life
for granted, not even yours!

A,

Q i

MARIO MACARON
TURTLE 601

o

el
N

Devotion: At its peak without any
signs of declination

Humanitarian side: At its peak
without any signs of declination ;
It will aways be for and beyond |
the call of duty.
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THEY TOLD YOU

They told you it changes your
life faster than you'd think it will.
They told you it becomes more
than just a weekly night you share
with five or six other people in a
place that is similar to a house.
They told you it becomes more
than just a mere activity. And you
didn't believe them. You thought
you were too brave or too lazy or
too busy to get ‘addicted’ 1o it.
And vyet you find yourself in the
ambulance at 3 in the moming
asking about the location of the
accident, knowing you'll probably
stil see little shards of glass on
the road in two hours as you drive
to your university and take your
midterms.

And yet you find yourself opening
the door of the center on the
morning of your post-shift day to
a woman holding a crying and
scared boy whose hands and
legs are all bruised and wounded.
So you skip that first lecture and
lead the kid to the “Salle De Soin”

to clean his wounds.

And yet you find yourself driving
in the direction of the center on
your way back from university
or work, ‘Il just pass by
quickly to say hi”, you think to
yourself. Your quickly eventually
turns into three hours, but this
happens every time anyway.
And yet you find yourself finding
time for a cup of Nescafe bel
markaz before heading to your
night out, because Nescafe bel
markaz means all the additional
bonuses to good coffee: good
people, good conversation,
good ambiance.

What they never told you is this:
they didn't tell you it's only a few
months before you feel every
aspect of your life changing
pecause of it. They didn't tell
you your perma becomes a
night you impatiently wait for
the whole week to share with
five or six other people who
become family, in a place that

becomes similar to home. They
didn't tell you it becomes an
essential part of your life.

A part you know will stay with
you forever.

Because although it is true
most people leave after a few
years; the commitment and
responsibility, the feeling of

relieving sufferings or saving
lives, the friendships unlike any
other, the feeling of having a
second home...
you forever.

they stay with
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