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PROGRESS OF THE

EMS 2014 - 2018 STRATEGY

For the 5th time since the launching ok the LRC EMS Strategy in
2008, we have worked with the EMS headquarters team to publish a
document summarising the progress of the Department towards its
stated goal of «improving access of the population in Lebanon to
ePPective pre-hospital care and services». This document was
distributed to all EMS stations, LRC Departments, Movement part-
ners, and all the persons supporting the mission of the department.

LRC EMS STRATEGIC FRAMEWORK
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47% increase
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ACHIEVEMENTS - TRAINING
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444
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HOW NEW EMS VOLUNTEERS ARE TRAINED SINCE 2012

 FirskAd | First Responder | EMT-B
Protect/Aleri/Rescue RCRC Movement & Principles Medical assessment
Basic Life Support Emergency moves Trauma assessment
Unconscious victim Liffing and moving Patient Care Report
Chocking victim Baisic Life Support and Defibriliation Respiratory emergencies
Bleeding victim Airway management Cardiovascular emergencies
Sick victim Initial patient assessment Diabetic emergencies
Bumed victim Vital signs Neurological emergencies
Wounded victim Trauma technical skills Allergic reactions
Trauma victim Vehicle exfrication Shock
Hygiene and communicable diseases Bleeding and wounds
Bums
Extremity trauma
Duration of raining and infernship o g
for new volunteers: Spindl aung
Chest injuries
14 MONTHS Abdominal injuries
e = - Basic Wound Care
Equipment maintenance




AUTOMATIC EXTERNAL DEFIBRILLATION

All LRC EMS volunteers
have been frained on
performing CPR and
using the Defibrillafors
according fo the [atest
international guidelines.

«In 2008 one of the strategic objectives of LRC was to build a capacity
to train EMS volunteers to the standards required for basic pre-hospital
emergency care. In 2014, this was fully achieved with 172 certified trainers
providing training annually to 1150 new recruits and continuing education
courses for the 2700 active volunteers ».

EMERGENCY MEDICAL DISPATCH:
the control center and «brain» of
any ambulance system.

DISPATCHERS: specially trained
persons who receive the emer-
gency calls on the «140» hotline,
provide first aid instructions and
direct the nearest ambulance to the
caller.

The Lebanese Red Cross - EMS has
4 dedicated dispatch centers that
respond to calls on «140» from any-
where in Lebanon on a 24/7 basis.

Emergency
Number 4

1

DEVELOPMENT
OF DISPATCH
PROTOCOLS
9 AND PROCESSES 2

LAUNCHING DEVELOPMENT

OF THE NEW
OF A DISPATCH
SYSTEM IN ONE SOFTWARE

DISPATCH CENTER

8 3
TRAINING
b s EMERGENCY o DispATH
ON DISPATCH MEDICAL DISPATCH:
THE FOUNDATION
7 4

TRAINING
TRAINING OF ALL ACTIVE
OF NEW DISPATCHERS
DISPATCHERS WITH A BASIC

TRAINING

TRAINING OF CONTINUED

SUPERVISORS EDUCATION
IN DISPATCH COURSE FOR

ACTIVE
CENTERS DISPATCH

In 2011, EMS started a project to improve its emergency medical dispatch
system. In 2014, all the dispatchers have been trained and the central dis-
patch center is now using structured call-taking and dispatching through a
computer-assisted system. This will help to improve the speed of response
and the allocation of resources to the most urgent calls.

EMS is Facing today several difficult challenges. The top 4 challenges can be
summarised as Follows:

1. Increasing missions : the number of missions keeps on increasing but the
resources and funding available locally are still the same.

2. Syria crisis response : the Syrian crisis has increased the population in
Lebanon by one third, making it the country with the highest number of refu-
gees per capita in the world. This has significantly affected the work of the EMS
as the number of requests has increased a lot, and the missions are becoming
longer, riskier and more challenging.

3. Day shift teams : as a volunteer based system, the biggest challenge of the
LRC is to develop an ability to respond rapidly to the emergency calls even
during day time, and all over the country. This implies recruiting a small number
of the 2700 volunteers as full time emergency medical technicians to provide
professional and uninterrupted services during the day. However this has a very
high cost and is immediately linked to the funding challenge.

4. Funding : today EMS is significantly under-funded. What makes it worse is
that EMS relies mainly on unreliable and unsustainable international funding.
The primary concern of EMS leadership today is to secure local and sustainable
sources of funding that will allow it to provide rapid and high quality services to
the population all over the country.




STRATEGIC OBJECTIVES 2018

STRATEGIC GOAL : To improve ACCESS to EFFECTIVE pre-hospital emergency
care and services to the population in Lebanon

1. Professionalize and increase day rescue teams from 36 to 75 teams

2. Provide first-aid courses to 30,000 persons per year

3. Complete transition to emergency medical dispatch (140)

4. Replace 30 ambulances per year

5. Improve training and introduce quality management practices to improve care
6. Raise funds for day rescue teams, training and ambulance replacement

7. Improve safety and security of EMS volunteers and staff

Rosy Boulos
Head of EMS Department

WHAT THE PUBLIC THINKS

In 2012, InfoPro asked questions about the LRC to a sample of 1000
individuals representative of the Lebanese population and 120 com-
panies representative of the business sector in Lebanon. Some inter-
esting facts and figures from this survey: For an ambulance, the first
call is to the Red Cross by 84% of individuals and 94% of companies.
The Lebanese Red Cross is named the best non-profit organization
in Lebanon by 21% of individuals and 36% of companies. The second
best comes in at 5%.

97% of individuals and companies believe that the LRC is trustworthy
and reliable.
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! MANEUVRE MCI
LA TOURISTE COBAYE

11:00 p.m. Décembre 2013.

Jétais a Beyrouth en vacances avec Marina, une amie frangaise, qui comme
tous les étrangers, était capable de tenir une conversation entiére en arabe avec
cing mots de base : tayyeb, yallah, chou, inno et khalas.

Mon cellulaire sonne : allo, allo, eh leik, manceuvre MCI, Bologna, on manque de
volontaires, yallah venez. — Hallo2, heik ?? — Oui, on est déja en retard.

Je demande & Marina : Chou Marina, yolloh? - Yallah | = Tayyeb yallah!

Et on y est allé : Marina, moi, et trois amis libanais

12:00 a.m.

On pensait arriver dans un centre de la Croix-Rouge. Mais on arrive au fait dans
un immeuble isolé, abandonné depuis la guerre civile, avec vue sur la vallée de
Bologna et sur la forét de pins. Sans rien comprendre a rien, on nous place cha-
cun & un étage et on nous donne notre cas : trauma cranien, femme enceinte,
arrét cardiaque, trauma colonne. Il nous fallait jouer le jeu, bas wein | Il faisait un
froid de décembre insupportable, il ventait, lopération était en retard. Fa dar
elna22. Les amis libanais et moi, on se plaignait du froid et de la pluie de décem-
bre. On jouait aux blessés, mais on riait en méme temps. Le te2el damm se criait
entre les étages. Les secouristes nous ont donné les MCI tags, mais on leur a
rendu la vie difficile. On a bralé des kleenex et les tags pour se réchauffer avec.
Puis on a voulu laisser tomber la manceuvre et rentrer chez nous, inno khalas.

12
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Marina, par contre, observait fascinée ces jeunes de 18 ans, et de 19 ans, et de
20 ans, qui se préparaient a une guerre, dans une région sinistrée par la guerre,
dans un immeuble détruit par la guerre. lIs le faisaient de leur mieux, bénévole-
ment et a pas d’heures, et avec un sérieux et une application troublants. Par re-
spect pour ce que ces jeunes font, Marina prend son réle au plus sérieux : trauma
cranien, main sur la téte, cris et rales. Elle répond aux questions sérieusement,
interagit avec les secouristes qui soccupent d’elle. Mais malgré toute sa bonne
volonté, elle narrive pas a égaler l'intensité de leur sérieux. A un moment donné,
elle leur demande de faire attention a son cellulaire, pour qu’il ne tombe pas du
brancard dans l'eau. La secouriste la regarde avec tendresse et compassion,
elle lui caresse les cheveux, lui soutient la téte et lui dit : are you okay ? Don'c
worry, we will take care of your phone. Stay with me | Are you okay ?

¥ %%

2:00 a.m.

Lillusion était totale. Avec la fatigue et le froid, et ne comprenant de ce qui se dit
en arabe que les cingq mots de base, Marina ne faisait plus la différence entre le
vrai et le faux : « tayyeb, inno chou ? me disait-elle. Khalas, je ne comprends plus
rien. Suis-je dans une guerre ? Suis-je dans un jeu ? »

Autour delle, vingt personnes rélaient comme des blessés de guerre. Vingt au-
tres se comportaient comme des secouristes de guerre. Les feux dartifices,
Pettaysh et dynamite, mimaient les bruits de la guerre. Full dayas.

Le dévouement et la bonne volonté d’'une jeunesse comme la nétre, devenus a
nos yeux to/sil 7asel de la vie quotidienne, restent un mystére total pour qui n'a
pas connu un pays comme le nétre. Ce qui est pour nous une solidarité natur-
elle dans un pays compliqué est pour eux un courage inconcevable face a des
difficultés insupportables. Ce qui est pour nous un poste devant une prison
mutinée, ou un MCI dans un immeuble effondré a Beyrouth, ou des urgences
dans une zone de guérilla urbaine, est pour beaucoup, beaucoup d’autres, une
expéerience dont ils ne vivront pas d’intensité équivalente en toute une vie a Paris
ou a Montréal.
Prenons le compliment comme il vient, de ceux qui n'avaient méme pas l'inten-
tion de faire de compliments : il est impossible d’exagérer le réle de la Croix-
Rouge libanaise pour le pays. Peu importe le bien quon en dit, il en restera en-
core a dire.

_—
Avril 2015.
Un an et demi plus tard, Marina garde encore parmi ses souvenirs personnels le
MCI tag de cette soirée-la.

Karim Haroun
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The Red Cross is a big family, that’s
what we kept hearing from rescuers.
We all heard that at one point. But that
was all talk until we became a part of
that family.

The time spent there is more valuable
than anything else. Nonstop learning:
if you don’t learn from the trainers, you
might learn from the older rescuers in
the station. If not even that, then you
learn from your actions.

Outside of the Red Cross, some of us
work, some of us study, and some do
both. No one knows how, but we tend
to manage. Every single time, we push
ourselves a little bit harder, to become
a little bit better. All you need to do is

to join, and you will find a brother that
will challenge you, and make your ex-
perience a beautiful one. | found mine
and he made his way into my heart
just like | made my way into his.

There, we tend to spend our nights
saving people rather than partying.
The beautiful thing about it is that we
have the choice not to be there, but
we tend to stay nonetheless.

Why? Because we are a family and
family comes first.

FLASH




“ Why did you decide to join the Red Cross? ” is probably the question
that I’'ve been asked the most during the last few months.

The answer is simple :

helping others, feeling like | made a
difference, using my youth and energy
for something that makes sense... But
I'm sure that my colleagues already did
a great job explaining how beautiful
and profound those feelings are.
You see, what people should be
asking instead is “ what made you stay?”
and that’s the question | would like
to answer.

I'm an only child. | grew up alone,
without any siblings to play, to argue
or to share unique memories with.
And believe me when | say | had ab-
solutely no idea what it felt like to
have a brother or a sister... Until |
joined the 203 sector.

And that, the simple feeling of being
part of this community, is what made
me stay.
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BEYOND DUTY !

We have learnt this sentence by heart....

We have put it as a status on our social media networks...
We have informed people that this is our mission; this is our core value...

But do we actually realize the
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Erue meaning of those 2 words?!
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MEANWHILE
IN HEAVEN ...
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If they ever had to ask a flying soul
in heaven about people on earth, it
would tell them that chaos reigns and
hatred rules, it would tell them that
people no longer bear love in their
hearts, it would tell them that humans
have forgotten how to be happy and
how to be kind. And if they asked that
soul about the reason behind its heav-
enly presence it would say love. They
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would wonder how the reason could be
love and it is just mentioned that love
has become rare on earth. That soul
would say: it has become rare, but has
not disappeared. There are still a few
who love and care without expecting
anything in return; those people wear
red the color of love and blood. Those
people run to help, to love, to care for
those in need.

‘How would you know?’ They might ask ...

‘I was once one of them ‘the soul would reply.

‘I was once a Red Cross Volunteer and | died on duty, where the weak
is hindered and the strong is lifted'...

‘How come nobody helped you?’
‘They tried their best ...

They are mercy angels but they are still humans, and humans die...’
Unique are those who die as martyrs ...

|SISSA

- «When it comer

to giving,

srome people stop
at nothing.»
Vernon Mclellan
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