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EXECUTIVE SUMMARY

The recent Community Health Needs Assessment dramatically showed that tragically absent from
our community is any detoxification or residential rehabilitation facility necessary to combat the
opioid epidemic. The Kennewick Public Hospital District in consultation with the Benton Franklin
Recovery Coalition are seeking to address this public healthcare crisis. The message from our
community and the Commissioners and Sheriffs of our two Counties was that Substance Abuse
Disorder is inextricably intertwined with mental health needs, collectively treated as Behavioral
Health.

LifePoint’s has committed to the sale of the Trios Auburn Campus to the District. This will provide
the unique opportunity to gather all these services under one roof and offer “no wrong door” to
anyone in crisis. The project will incorporate appropriate changes to that building to meet all State
requirements.

This Feasibility Study incorporates the Business Plan and Proforma prepared by Ascension Recovery
Services and the conversion analysis prepared by Arculus Technical Design and Services.

The results of the Studies performed are:

The Ascension Feasibly Study determined there are sufficient numbers of potential guests with
sufficient reimbursement sources to assure financial viability.

The Arculus Feasibility Study determined the costs of conversion are significantly less than the
costs of constructing a new facility with the existing facility and with significant room for expansion
of services and number of guests.

Originally the vision focused on Substance Use Disorder treatment and has expanded to address
the more inclusive Behavior Health.

Conclusion
The Recovery Center will meet an urgent public need.

The facility once constructed will be self-sufficient or require less public and private support than
creating a new publicly or privately owned facility.

The facility will use local service providers and regional providers for a no wrong door behavior
health Recovery Center.
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VISION

No Wrong Door

Behavioral Health and Recovery Services for
Anyone, Anywhere and Anytime

Campus of Connections

Clients stay in a welcoming facility with a bi-cultural approach. Connections for each level of
recovery offer support to individuals living with behavioral health challenges. Our goal is to provide
our clients with hope and recovery through individual, group and peer services demonstrating
recovery is possible for everyone, no matter the circumstances.

Community Referral Point

Referral point for local business, local providers, including hospital emergency departments,
physicians and other healthcare providers. A 10-minute drop-off for all law enforcement agencies
will be available. Additionally, the Center will accept self and family referrals, as well as from drug
courts, day report centers and other justice system and correction-oriented programs.

Secured and Unsecured Withdrawal Management and Residential Treatment

Secure withdrawal management and stabilization services will be provided to individuals to assist in
the process of withdrawal from psychoactive substances in a safe and effective manner, or to
medically stabilize the individual after acute intoxication, in accordance with ASAM! criteria.

The facility will also offer “Inpatient/Residential Substance Use Treatment Services”, including
diagnostic evaluation and face-to-face individual or group counseling using therapeutic techniques
directed toward individuals who are harmfully affected by the use of mood-altering chemicals or
have been diagnosed with a SUD. Techniques have a goal of assisting individuals with SUDs in their
recovery. Services will be offered in accordance with the following ASAM criteria.

e ASAM 3.7 Medically Monitored Intensive Inpatient Services Withdrawal Management

e ASAM 3.5 Clinically Managed High-Intensity Residential Services

e ASAM 3.2 Clinically Managed Residential Withdrawal Management

Evaluation and Treatment Center

A secured evaluation and treatment (E&T) center for those experiencing severe behavioral health
incidents will be the center-point of the facility with a 16-bed residential treatment facility that offers
an alternative to hospitalization (24/7, 365 days per year) for persons experiencing behavioral health
incidents.

(Footnotes) * ASAM - American Society of Addiction Medicine
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Highlights of the Two River Behavioral Health program will
include:

e Residential inpatient SUD treatment

e Medically Managed Withdrawal (detoxification)
e C(risis stabilization

e |ntegrated, bi-directional care

e |ndividualized treatment plans

e |ndividual counseling

e Group counseling

e Family programs

e Self-help support groups

e Peerrecovery support services

e Trauma-informed care

e Mindfulness-based cognitive therapy

e Holistic approaches to care

e Relationships with quality aftercare providers
e Referrals to Quality Aftercare

e Medication-assisted treatment (MAT)

® |ntensive Out Patient Services

e Chemically Using Pregnant (CUP) Womens’s Program
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