
Board of Commissioners 
Packet 

Thursday, Jan. 27, 2022 
Meeting via Zoom 

5:00 p.m. 



 
Kennewick Public Hospital District 

Kennewick, Benton County, Washington 
Consent Agenda 
Jan. 27, 2022 

 
All Materials under the Consent Agenda are considered routine by the Board of Commissioners and will 
be adopted by one motion in the form listed below. There will be no separate discussion of these items. 
An item may be removed from the Consent Agenda and considered separately if the board members or 
the public desire further discussion. 

 
 
 

1. Approval of Minutes: 
a. Meeting Minutes, Dec. 16, 2022 

 
2. Acceptance of Financial Report: 

a. Approval of P&L Statements December, 2021 
b. Approval of payments/disbursements Dec., 2021 

 



 
 
 

Minutes   
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Kennewick Public Hospital District 
Thursday, December 16, 2021   |   Remote Meeting Via Zoom  

5:00 PM 
MINUTES 

CALL TO ORDER Gary Long called the meeting to order at 5:00 pm. 

Attendance: Gary Long, Steve Blodgett, Mark Brault, Marv Kinney, Wanda Briggs, Sheila Dunlop, 

Rick Reil, Nathan Burt, Heidi Ellerd, and Salem Thompson.  

ABSENT: Lee Kerr.  

Due to the state of emergency and the Governor's proclamation relating to in-person public meetings, the 

meeting was held with all parties participating remotely via Zoom. Commissioner Long called the meeting 

to order at 5:00 pm after confirming that all parties were connected and could hear and participate in the 

meeting. 

  
I. DISTRICT BUSINESS: 

A. Approval of Consent Agenda 
The materials listed under the Consent Agenda are considered routine by the Board of 
Commissioners and are adopted by one motion. There will be no separate discussion of the 
following items: 

 
• Approval of the previous month's Board minutes 
• Acceptance of the financial report 

 
However, an item may be removed from the Consent Agenda and considered separately if the Board 
members desire further discussion. As of this date, the Board of Commissioners unanimously 
approves by a majority vote the payment of those items included in the Consent Agenda and further 
described as follows:  
 
IT WAS MOVED AND SECONDED TO APPROVE THE CONSENT AGENDA AS 
SUBMITTED.  NO DISCUSSION MOTION CARRIED. 

B. Public Comment. Ken Mey provided public comment by way of the chat feature. 
 
III.    NEW BUSINESS: 

A. Reports  
1. Welcome Dr. Sheila Dunlop as a new Commissioner. 
2. Legal Report - Heidi Ellerd, Legal Counsel 

a. Updates – none to report.  
3. Administrative Report, Salem Thompson, Board Coordinator 

a. Records project update – An inventoryl of documents stored at CI will be the next action 
taken. A meeting will be held in January to coordinate this effort.  
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B.   Committee Reports/Recommendations 
1. Finance Committee – Steve Blodgett, Finance Chair / Nathan Burt 

a. November financial statements – Nathan Burt – General overview. 
b. Treasurer’s Report – Steve Blodgett – made general comments on financial statements 

 
                      2.   Governance Committee Updates – Gary Long  

  a.  Committees for 2022 – As discussed last month, committees for 2022: Governance: Gary 
Long Steve Blodgett Mark Brault. Finance committee : Steve Blodgett, Mark Brault and Rick 
Reil.  Planning Committee :Wanda Briggs, Dr. Dunlop and Marv Kinney.  
 

                      3.   Planning Committee – Wanda Briggs -No meeting in December, will resume in January.  
4.   Adult Day Services – General Update Steve Blodgett / Rick Reil. Barb Edwards, Executive 
Director presented the ADS budget for 2022.  

 
IT WAS MOVED AND SECONDED TO APPROVE ADS 2022 Budget AS SUBMITTED.  
NO DISCUSSION MOTION CARRIED. 

 
C.    EXECUTIVE SESSION. RCW 42.30.110 (1)(b) To consider acquisition of real estate by 
purchase* 
 
The executive session was called at 5:30 pm for 20 minutes. 
Members of the public in attendance were placed in the Zoom waiting room. 
The meeting was opened back up to the public at 5:50 pm.  
Members of the public were admitted back into the meeting. 

 
Marv Kinney moved To ENDORSE ADS in the purchase of REAL ESTATE 
LOCATED at 10 N. Washington, KENNEWICK, WA. Seconded. No 
discussion. All in favor. Motion carried.  

 
   V.       COMMISSIONER COMMENTS  
             A. Upcoming items –  
 

VI.       BOARD MEETINGS/EVENTS/EDUCATION: 
               Next Regularly Scheduled Board Meeting – Thursday January 27, 2021 at  5:00p.m. 
 

ADJOURNMENT  



 
 
 
 
 

Financials 
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Kennewick Public Hospital District 
Thursday, Jan. 27, 2022   |   Remote Meeting Via Zoom  

5:00 PM 
AGENDA 

 I.  DISTRICT BUSINESS: 
II.     Regular Board Meeting Business 

A.  Approval of Consent Agenda* 
B.   Public Comment 

III.    NEW BUSINESS: 

A. Reports  
1. Lee Kerr – Superintendent, General Update 

a. Resolution for emergency repairs* 
 

2. Legal Report - Heidi Ellerd, Legal Counsel 
a. Updates 
 

3. Administrative Report, Salem Thompson, Board Coordinator 
a. Records project update 

 
B.   Committee Reports/Recommendations 

1. Finance Committee – Steve Blodgett, Finance Chair / Nathan Burt 
a. December financial statements – Nathan Burt 
b. Treasurer’s Report – Steve Blodgett 
c. EFT Policy* 

 
2. Governance Committee Updates – Gary Long  

a. Motion to approve revised administrative support agreement* 
b. Resolution for Meeting dates in 2022* 
c. Resolution for Richmond Trust 2022* 
d. Superintendent annual evaluation process 

 
3. Planning Committee – Wanda Briggs  

 
4. Adult Day Services – General Update Steve Blodgett / Rick Reil  

a. ADS loan to Banner Bank* 
    

   IV.     COMMISSIONER COMMENTS  
             A. Upcoming items 
 1. Planning Committee’s full commission Strategic Planning Retreat 
 

V.       BOARD MEETINGS/EVENTS/EDUCATION: 
               Next Regularly Scheduled Board Meeting – Thursday Feb 24, 2022 @  5:00p.m. 
 

ADJOURNMENT 
Note - Items noted with an asterisk constitute possible action by the Board of Commissioners. 



 
 
 
 
 

Policies / Resolutions 
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KENNEWICK PUBLIC HOSPITAL DISTRICT 

BENTON COUNTY, WASHINGTON 
RESOLUTION NO. 2022-2 

A Resolution relating to an emergency declaration for 
repairs 

 
Washington law provides an exemption for emergencies to competitive bidding requirements 
required of municipal corporations for awarding contracts for public works [RCW 
39.04.280(1)(c)].  The Statute defines an emergency as unforeseen circumstances beyond the 
control of the municipality that presents a real, immediate threat to the proper performance of 
essential functions; or will likely result in material loss or damage to property, if immediate 
action is not taken. 
 
 Kennewick Public Hospital District (“District”) is the owner of an office building located 
at 805/807 S. Auburn, Kennewick, Washington.  The District became aware that there was a 
burst water line that was spraying and running water through the building.  The District 
immediately contacted a plumbing contractor to fix the water line and a restoration contractor to 
mitigate water damage to the building.  
 

Washington law requires that in the event a contract is awarded without competitive 
bidding due to an emergency, a written finding of the existence of an emergency must be made 
by the governing body no later than two weeks following the award of the contract.  The District 
made the finding at the meeting on January 27, 2022 and approved by motion the existence of 
the emergency.  The District’s minutes reflect such motion. 
 
  THEREFORE, the Board of Directors of Kennewick Public Hospital District 
hereby enters the following findings: 
 

1. Upon discovery that there was a burst water line at the building located at 805/807 S. 
Auburn, Kennewick, Washington, the District immediately contracted with Precision 
Plumbing and Supply and Kustom Restoration to fix the water line and 
mitigate the water damage to prevent further damage to the building. 
 

2. It is imperative that a permanent repair be accomplished as soon as possible 
to avoid further damage. 

 
3. The contract that was awarded to Precision Plumbing and Supply and Kustom 

Restoration without competitive bidding was due to an emergency. 
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ADOPTED AND APPROVED by the Commissioners of Kennewick 

Public Hospital District, Benton County, Washington, at a regular public 
meeting thereof this _____ day of January, 2022 the following Commissioners 
being present and voting: 
 

KENNEWICK PUBLIC HOSPITAL DISTRICT 
BENTON COUNTY, WASHINGTON 

 
 

           
_____________________________________ 
Gary G. Long, President & Commissioner· 
 
         
_____________________________________ 
Steve Blodgett, Treasurer, and Commissioner 

 
        
_____________________________________ 

         Marv Kinney, Secretary and Commissioner  
 
         _____________________________________ 

Richard L. Reil, Commissioner 
 

           
_____________________________________ 
Wanda L. Briggs, Commissioner 
 
_____________________________________ 
Sheila Dunlop, Commissioner 
 
_____________________________________ 
Mark Brault, VP and Commissioner 
 

 









1 
 

 
KENNEWICK PUBLIC HOSPITAL DISTRICT 

BENTON COUNTY, WASHINGTON 
RESOLUTION NO. 2022-3 

A Resolution relating to expenditures of income from the 
Paul G. and Mabel Richmond Endowment Fund 

WHEREAS, the Kennewick Public Hospital District was named as income 
beneficiary from the Paul G. and Mabel Richmond Endowment Fund; and 

 
WHEREAS, the Kennewick Public Hospital District Board of Commissioners 

find it desirable to account for how the funds received from the Paul G. and Mabel 
Richmond Endowment Fund were used in 2021; 

 
NOW, THEREFORE BE IT RESOLVED that the funds received in 2021 

from the Paul G. and Mabel Richmond Endowment Fund were used to help fund 
Camp Trios and a summer communications internship for a Washington State University 
student. 

 
ADOPTED AND APPROVED by the Commissioners of Kennewick Public 

Hospital District, Benton County, Washington, at a regular public meeting thereof this 
27th day of January, 2022 the following Commissioners being present and voting: 
 

KENNEWICK PUBLIC HOSPITAL 
DISTRICT BENTON COUNTY, 
WASHINGTON 

 
          ________________________________________ 

Gary G. Long, President & Commissioner· 
 

         ______________________________________________________ 
Steve Blodgett, Treasurer & Commissioner 

 
        _________________________________________ 
         Marv Kinney, Secretary & Commissioner  
 
         _____________________________________ 

Richard L. Reil, Commissioner 
 
          ________________________________________ 

Wanda L. Briggs, Commissioner 
 
_______________________________________ 
Sheila Dunlop, Commissioner 
 
_______________________________________ 
Mark Brault, Vice President & Commissioner 
 

 



 
 
 
 

Committee Recommendations and 
General Info. 
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TITLE: SUPERINTENDENT EVALUATION Implementation Date: 09/04 
Revised Date: 01/2022 

APPROVED: 
(Signed) Signature on File 
(Typed) Gary Long, President 
Date: 1/22 

 
Reviewed by: Gary 

Long 
Marvin 
Kinney 

Jim 
Mefford 

Jim 
Mefford 

 
Date: 1/22 

 
9/17 

 
3/11 

 
12/11 

 

POSITION DESCRIPTION/ PERFORMANCE EVALUATION 
 

Job Title: Superintendent 
Prepared by:     
Date:     

Supervised by: Board of Commissioners 
Approved by:  _ 
Date:     

 

Job Summary: The SUPERINTENDENT: 
 

• Manages and directs the organization toward its primary objectives; 
• Establishes current and long-range objectives, plans, and policies, subject to the approval of 

the Board of Commissioners. 
• Dispenses advice, guidance, direction, and authorization to carry out major plans and 

procedures, consistent with established policies and Board approval. 
• Oversees the adequacy and soundness of the organization's financial structure. 
• Reviews operating results of the organization, compares them to established objectives and 

takes steps to ensure that appropriate measures are taken to correct unsatisfactory results. 
• Represents the organization with major customers, shareholders, the financial community, 

and the public. 
 

Attached is the evaluation form to be completed annually by the Commissioners. 
 
 

REFERENCE SECTION: 
 

A. References: Administration 
B. Distribution: Copies to Board Manual and original filed in Administration. 
C. Supersedes: N/A 
D. Prepared/Updated by: Administration 
E. Reviewed by: Board of Commissioners and Administration 
F. Approved by: Board of Commissioners and Administration 
G. Joint Commission Standard: N/A 
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SUPERINTENDENT 

EVALUATION FORM 
Year__________ 

 
General Expectations - Performance Levels 

 
 Level 5: Exceeds Expectations 

This level of performance is clearly and substantially above that required.  A manager performing 
at this level exhibits complete job knowledge with no deficiencies. An individual rated consistently 
at this level for most of his/her responsibilities would be considered an exceptional manager and 
would significantly add to the effective operation of the hospital. 

Possible Synonyms: Exceptional, commendable and noteworthy. 
 
 

Level 4: Exceeds Requirements 

This level of performance is above average. Performance exceeds expectations in conduct of job 
responsibilities in all or nearly all instances. An individual rated at this level demonstrates 
competence and potential for continued growth. 

Possible Synonyms: Proficient and excellent. 
 
 

Level 3: Meets Requirements 

This level of performance is at the required level. An individual must exhibit good performance 
and an adequate understanding of the required job duties. 

Possible Synonyms: Competent, satisfactory, average. 

Level 2: Needs Improvement 
This level of performance is below average. Performance is below accepted standards of 
competence for the job and may be characterized by such traits as inconsistency in carrying out 
assignments and failure to set or meet personal goals. A corrective action plan should 
accompany an evaluation considered to show need for improvement. 

Possible Synonyms: Insufficient, inadequate. 
 

Level 1: Below Expectations 

This level of performance indicates a warning signal and signifies performance below the 
minimum required for an individual duty or responsibility. An individual performing at this level 
may make either too many errors or otherwise fail to perform important aspects of one's job. 
Counseling and/or a plan for corrective action should accompany an evaluation remark labeled as 
below expectations. 

Possible Synonyms: Unsatisfactory, unacceptable, deficient. 
 
 
 
FORM FOLLOWS 



3 

 

 

 
 
 
 
 
 

A. Mission 
5 4 3 2 1  
     Biannually reviews the District's Mission with the Board of Commissioners to 

ensure that it continues to demonstrate the District's philosophy. 
 
 

B. Management 
5 4 3 2 1  
     Performs functions within the scope of responsibility and refers unrelated 

matters appropriately. 
     Demonstrates initiative to assume responsibility, solve problems, and assert 

one’s knowledge and authority 
     Provides effective leadership and direction for the District. 
     Makes sound and timely decisions.  
     Handles problems in a professional manner. 
     Applies all policies fairly and consistently 
     Maintains a current knowledge of his/her professional discipline. 
     Maintains a work style that is open to constructive suggestions.  

 

C. Financial Management  
5 4 3 2 1  
     Develops a fiscally responsible budget that receives necessary approvals 

within required timeframe.  
     Monitors budget on a regular basis explaining noted variances and taking 

necessary corrective actions. 
     Provides timely financial reports to the Board. 

D. Planning 
5 4 3 2 1  
     Develops with the Board the District’s goals and objectives consistent with 

the strategic plan 
     Anticipates trends and opportunities affecting District operations and 

develops an appropriate and timely response.  
     Communicates appropriately and in a timely fashion matters of importance 

to the Board, employees, and community. 
     Communicates matters affecting District operations to the Board through 

monthly meetings. 
     Ensures that a program exists internally for both internal, external 

communications. 
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E. Board of Commissioners 
5 4 3 2 1  
     Works closely with Board of Commissioners in developing long and shot-

range strategic plans. 
     Assesses the District's financial condition, providing complete reports to the 

Board on a monthly basis. 
     Appraises the results of programs and services and reports findings on a 

regular basis to the Board. 
     Communicates appropriately and in a timely fashion matters of importance 

to the Board. 

 

F. Community Relationships 
5 4 3 2 1  
     Develops programs promoting positive image of the District to the local 

community. 
     Represents the District in community activities. 

     Works closely with community leaders to determine local health care 
needs. 

 
 
Comments: 
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Reserved for Future Use as District Business / Enterprise Develops 
1 2 3 4 5  
     Income from operations meets or exceeds budgeted estimates. 
     Financial reports clearly show components of income and relationship to 

total reported monthly income. 

     Business activity trends and statistics are provided at needed frequencies. 
     Financial audits have no significant negative results. 
     Business planning for establishment of new services is conducted to 

include market share and demographic research, as well as analyzing any 
established referral patterns. 

     Keeps abreast of public hospital district law in Washington state 
and works with attorney well-versed in that subject to ensure that the 
District meets all requirements. 
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KENNEWICK PUBLIC HOSPITAL DISTRICT 
BENTON COUNTY, WASHINGTON 

RESOLUTION NO. 2022-1 

A Resolution modifying two meetings of the Board of 
Commissioners in 2022 

WHEREAS, the Kennewick Public Hospital District Board of Commissioners have set their 
calendar of regularly scheduled meetings by Resolution 2018-23 to be the last Thursday of every 
month at 5 p.m.; and 

 
WHEREAS, the Kennewick Public Hospital District Board of Commissioners find it 

desirable to alter the meeting date and time of certain regular meetings for 2022 as set forth 
below; 

 
NOW, THEREFORE BE IT RESOLVED that the regular meetings set forth below are 

hereby changed as follows: 
 
• Thursday, November 24, 2022 meeting will be moved to Thursday, November 17, 2022. 

The meeting will begin at 5 p.m. 
• Thursday, December 29, 2022 meeting will be held on Thursday, December 22, 2022, at 

5:00 p.m. 
 

All other regular meetings for the year 2022, except those expressly set forth above, shall 
be held pursuant to Resolution 2018-23 as amended from time to time. 

 
ADOPTED AND APPROVED by the Commissioners of Kennewick Public Hospital 

District, Benton County, Washington, at a regular public meeting thereof this 27th day of  
January, 2022, the following Commissioners being present and voting: 

 
KENNEWICK PUBLIC HOSPITAL DISTRICT 
BENTON COUNTY, WASHINGTON 

 
          ________________________________________ 

Gary G. Long, President and Commissioner· 
 

         ______________________________________________________ 
Steve Blodgett, Treasurer and Commissioner 

 
        _________________________________________ 
         Marv Kinney, Secretary and Commissioner  
 
         _____________________________________ 

Richard L. Reil, Commissioner 
 
          ________________________________________ 

Wanda L. Briggs, Commissioner 
 
_______________________________________ 
Sheila Dunlop, Commissioner 
 
_______________________________________ 
Mark Brault, VP and Commissioner 
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