
Management Master Class
The 12-week management master class is designed to help you achieve 
improved management performance by upgrading your skills, and techniques. 
Through this comprehensive program, you will progress through three stages of 
personal and professional growth.

Stage 1will ignite your ability to effectively interact with your team and other 
managers. You’ll develop the skills, and techniques necessary to communicate 
value, build rapport, and overcome challenges while leaving a positive impact.

Next, you will become a better manager through personal growth in your 
knowledge, and skills. You will learn how to handle workplace situations with 
ease and identify, understand, and address the needs of your employees. 

The final stage will help you reach your full potential as a super-achiever. 
You'll learn tools, techniques and strategies to drive exceptional performance 
and achieve improved results from your team. You’ll focuses on improving 
management skills, enhancing team harmony, and boosting workplace output, 
with a focus on developing necessary competencies and a growth mindset.

IGNITE
Ignite your interaction skills with the team and other managers in 
stage one. Develop the necessary skills, strategies and techniques to 
communicate value, build rapport and tackle challenges 
with a positive impact.

EMPOWER
Empower your management skills through personal growth in stage 
two. Learn how to handle workplace situations with ease and 
identify, understand, and address the needs of your employees, and 
managers, resulting in improved knowledge, skills and strategies.

ACHIEVE
Reach super-achiever potential in the final stage. Learn strategies to 
drive exceptional performance, boost workplace output and improve 
team results. Focus on management skills and team harmony with a 
growth mindset and necessary competencies.
.
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