Minutes 03/20/2025
Saco Community Garden
Koi Restaurant

There were 16 members in attendance:

Ciera Lazarus Nancy Tripp
Susan Garrigan Kimberley Austin
Amanda Mondor Hope Mullin
Colin Mullin Gail Goodwin
Karen Heerlein Karen Campbell
Jeff Meserve Linda Edgerton
Bruce Martel Karen Martel
Joel Hersom Bertha Dawn

Everyone introduced themselves, and then we voted for the members of the Steering
Committee:

Chair: Bruce Martel
Vice Chair: Amanda Mondor
Treasurer: Joel Hersom
Recording Secretary: Bertha Dawn
Communications Secretary: Karen Martel
Members at Large: Walter Buczacz
Linda Edgerton
Polly Gosselin
Ciera Lazarus
Karen Campbell

The vote was unanimous for all the nominees.



Financial Report:
City Fund - February $2,698.95
Petty Cash
Starting balance ~ $216.09
donation 200.00
Ending balance 416.09
The waiting list for plots has only one plot still open.

Bruce gave an overview of the Garden, including service hour requirements.
Orientation for all new gardeners, and anyone wishing a refresher, will start around
Earth Day, which is April 22",

Linda is coordinating the new mentoring program for anyone wishing to be mentored,
and those who are seasoned gardeners.

There was a short Q & A session to address any questions.
There was a drawing for door prizes:
$25 Reny’s gift certificate: Sue Garrigan
$25 Reny’s gift certificate: Karen Campbell
Plant: Amanda Mondor
Credit for 2 volunteer hours: Karen Heerlein

The meeting was adjourned, and those who wished to stay and eat enjoyed a time of
food and fellowship.



