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2023 Opening Tas… 15

Margaret Mills UNE Project at Saco Community Garden? - Hi Halina, Your project idea sounds interes…   11:42 AM

Halina Shatravka New contact form message for Saco Community Garden via Contact Us    10:02 AM

Margaret Mills Rebuild Community Garden Gate - Hi Ryan, Once again, we are planning to rebuild the…   Jan 24

Karen Martel January draft minutes - Here they are!

SCG minutes 1-…

Jan 24

Margaret Mills Oct Minutes - Hi, I gotta get my act together. I thought I sent this to everyone but I fin…

SCG Min Oct 19…

Jan 21

Margaret Mills Re: Committee Meeting - Cuz I sent it to a_mondor@hotmail. NOT a_mondor01@hotm…

SCG Agenda Ja… SCG Min Oct 19… SCG Budget--F… +1

Jan 20

Amanda Mondor Committee Meeting - Hi Peg - Hope all is well. Did we have a committee meeting last …   Jan 19

Nancy Nelson Re: Lock - Thanks for checking it out. I'm glad I wasn't crazy! Nancy On Sat, Jan 6, 202…   Jan 6

Margaret Mills Re: Lock - Hi Karen and Nancy, I went by the garden today and tried to close the lock. …   Jan 6

Nancy Nelson Lock - Hi all, I called Peg and told her, but in case she's away or didn't get the messag…   Jan 5
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Saco Community Garden Steering Committee Meeting
October 19, 2023 at the Community Center

Minutes

1. Attending: Peg Mills, Joel Hersom, Walter Buczacz, Bertha Dawn, Alex McPhail, Nancy
Nelson, John Saulle, Karen Martel, Bruce Martel.

2. Minutes of September meeting—Joel moved, Bruce seconded, passed unanimously.
3. Gardener of the Month—Kim in Plot #18 was selected by the officers.
4. Finances—

a. Joel reported that we have $3,566 as of October 3 per the City, but $299 has not
yet been recorded. Karen reported that we have $38.11 in Clynk. On the minus
side, we paid $92.52 for water August 15 th . We will be getting a Go Daddy bill
soon.

b. Joel moved and Karen seconded that we change the petty cash payout limit up to
$50. Passed.

c. Peg presented a draft 2-year budget and asked that people review it. She hoped it
could be voted on in January because our purchasing/income year starts in
January.

d. Suggested needed purchases: box of landscape staples, new roll landscape fabric,
budget for three hoses, repair gate and set posts in concrete *(Peg to ask Ryan if
this is ok), add line in budget for printing and postage, need a new tire for a
wheelbarrow, more white row cover.

5. Volunteer stats—Joel presented these. 12 renters so far have not yet volunteered.
6. Closing details—Alex explained that we will be storing the Seed Library in our shed over

the winter. More cleaning and tidying needs to be done. The paint needs to be taken out
of the garden before freezing (may be too late). Peg will buy and install three new
padlocks. She will contact year-round renters and officers with the new combination.
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