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True Room Workforce Community

A Better Way to Live, Work and Grow

A professionally planned workforce community designed to provide safe, affordable,
comfortable, and well-managed accommodation for workers and workforce communities in the
UAE.

Affordable Living. Better Environment. Better Life.

About Us
Who We Are

Workforce Community is a modern concept for the development of professionally planned
workforce accommodation communities in the United Arab Emirates.

Our purpose is to respond to the growing need for safe, affordable, organized, and
professionally managed accommodation for workers and workforce communities.

Our approach goes beyond providing rooms or beds.

We aim to create an integrated living environment where residents can have access to essential
services such as accommodation, hygiene, food, transportation, internet connectivity, recreation,
green spaces, and daily community services.

Our objective is to create a practical balance between:

Affordability + Quality of Life + Safety + Efficiency + Professional Management

We believe workforce accommodation should be more than a place to sleep. It should be a
better place to live
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Our Vision

Building a Better Generation of Workforce Communities

Our vision is to develop a new generation of professionally planned workforce communities in
the UAE and, where appropriate, in other markets that require quality workforce
accommodation.

We believe affordable accommodation should not mean poor living conditions.

We aim to create communities that are:

Safe. Clean. Affordable. Organized. Connected. Sustainable. Human-Centered.

Our long-term vision is to create a practical and scalable model that combines accommodation,
essential services, community facilities, transportation, professional management, and a better

quality of life within one integrated environment.

Better accommodation. Better environment. Better community.
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Our Mission

Creating a Better Living Environment for the Workforce

Our mission is to develop a professional workforce accommodation model that balances the
needs of residents, employers, investors, communities, and regulatory requirements.

Our focus is on:

o Affordable accommodation

e Appropriate living conditions

o Safety and hygiene

o Efficient use of land and infrastructure
o Essential services

e Transportation

e Community and recreational facilities
o Professional management

e Operational efficiency

o Responsible use of resources

We aim to develop a model that can be professionally operated, commercially viable, and
replicated where appropriate.
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Our Responsibility

Workforce Accommodation Is More Than a Real Estate
Business

We believe workforce accommodation has a direct connection to people’s daily lives, wellbeing,
and dignity.

Our responsibility is to help create an environment that gives appropriate attention to:
Safety | Hygiene | Cleanliness | Security | Privacy | Accessibility | Respect | Community
All development and operations should comply with applicable UAE laws, planning

requirements, municipality regulations, health and safety standards, and the requirements of
relevant competent authorities.
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Our Services

An Integrated Community, Not Just Accommodation

Depending on the final project design, approvals, and operational requirements, Workforce
Community may provide:

e Workforce accommodation

e Professionally managed residential units
e Dining and food services

o Kitchen and food preparation facilities
o Bathrooms and shower facilities

e Laundry services

o Internet connectivity

e Air conditioning

o Transportation services

e Supermarket and convenience services
e Cafés and food outlets

o Fitness facilities

e Recreation and community spaces

e Green and landscaped areas

e (leaning and waste management

e Security and access management

e Maintenance services

e Community management

Services and facilities will be developed according to the final project design, applicable
regulations, and operational requirements.



TRUE

WORKFORCE COMMUNITIES

trueroom.ae

Why Workforce Community?

Because Accommodation Should Be More Than a Bed

A workforce accommodation project should not focus only on the number of beds.
We look at the entire living environment.
Our approach combines:

Accommodation + Food + Services + Transportation + Internet + Recreation + Green
Spaces + Professional Management

The objective is to create an organized and integrated community rather than simply a collection
of rooms.

A better place to live. A better environment to work and grow.
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Our Difference

Designed as a Community, Not Just Accommodation

A successful workforce community needs more than buildings.
It needs management, services, organization, infrastructure, and community.

Our approach is to bring essential elements together in one professionally planned environment
so residents can:

Live — Rest — Eat — Connect — Exercise — Access Services — Work — Grow

We aim to create a living environment that is organized, practical, connected, and designed
around the real needs of the workforce.

Not just accommodation. A complete community.
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Sustainability

Using Resources More Responsibly

We aim to incorporate practical sustainability principles into the design and operation of the
project where technically, economically, and legally feasible.

Potential areas include:

e Energy efficiency

o Water management

o Waste reduction and recycling

e Landscaping and green spaces

o Efficient transportation planning

e Reduced dependence on private vehicles
e Durable and maintainable infrastructure
e Smart management systems

We do not use sustainability simply as a marketing term.

Each solution should be evaluated based on technical feasibility, economic practicality,
operational efficiency, and regulatory compliance.

Our goal is to create a community that is not only efficient today, but also responsible and
sustainable for the future.
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For Employers

A More Organized Workforce Accommodation Solution

Workforce Community is designed to provide employers with access to professionally managed
accommodation and essential services in an organized environment.

The model may help employers with:

e Centralized workforce accommodation

e Professional accommodation management

e Transportation coordination

e Cleaning and maintenance

e Access to essential services

e Community facilities

o Better operational organization

e A more structured living environment for their workforce

Our objective is to help employers reduce the complexity of workforce accommodation while
providing their employees with a safer, cleaner, and more organized place to live.

Better accommodation for workers. Better organization for employers.
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For Investors & Strategic Partners

A Workforce Infrastructure Opportunity

The UAE’s continued economic and population development creates ongoing demand for
workforce accommodation and supporting infrastructure.

Our objective is to develop a commercially viable and scalable workforce community model
based on:

Real Market Demand + Efficient Infrastructure + Professional Management + Recurring
Revenue

We are interested in building long-term partnerships with investors and strategic partners who
can contribute capital, land, expertise, technology, services, or operational capabilities.

Investment decisions should be based on independent due diligence, final feasibility studies,
approved project plans, applicable regulations, and verified financial assumptions.

Our approach is designed to align commercial objectives with responsible workforce
accommodation and long-term community development.

Invest with purpose. Build with confidence. Create lasting value.
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Our Principles

Five Principles That Guide the Project

1. People

We respect the people who live and work within our communities and recognize the importance
of dignity, wellbeing, and quality of life.

2. Safety

Safety is a fundamental priority in the design, construction, operation, and management of the
community.

3. Affordability

We aim to provide practical and affordable accommodation without compromising essential
standards of living.

4. Efficiency

We seek to use land, infrastructure, energy, water, and other resources responsibly and
efficiently.

5. Sustainability

We focus on solutions that can support long-term environmental, operational, and economic
sustainability.

People. Safety. Affordability. Efficiency. Sustainability.
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Social Responsibility

Creating a Better Environment for Living

We believe the quality of the living environment can influence wellbeing, satisfaction, stability,
and the overall workforce experience.

Our objective is not simply to create accommodation capacity, but to help create a clean,
organized, respectful, and appropriate living environment.

We believe every workforce community should promote:
Dignity | Respect | Safety | Cleanliness | Community | Quality of Life

By combining professional management with appropriate facilities and responsible operations,
we aim to contribute positively to the communities in which we operate.

Better living conditions can create better communities.
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Partner With Us
Building the Project Together

Turning this concept into a real project requires collaboration among:

Land Partners + Government Authorities + Investors + Strategic Partners + Designers +
Contractors + Operators + Service Providers

We are looking to build professional and long-term relationships with partners who can
contribute to the development and successful operation of the project.

Potential areas of collaboration include:

Investment | Land | Partnership | Project Development | Construction | Services |
Operations | Management

If you believe you can contribute to the development of a better workforce community, we
would be pleased to explore the opportunity together.

Let’s build a better workforce community together.
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A Better Workforce Community
A Better Way to Live, Work, and Grow

Workforce accommodation should be more than a place to sleep.
It should provide a safe, clean, organized, connected, and respectful living environment.

Our vision is to create a community where accommodation, essential services, recreation,
transportation, and professional management come together in one integrated environment.

A bed is not enough. A better living environment matters.
Workforce Community

Better Accommodation. Better Environment. Better Community.
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Project Overview

A New Approach to Workforce Accommodation

Workforce Community is designed as an integrated accommodation and service community for
the workforce in the United Arab Emirates.

The concept combines professionally managed accommodation with essential daily services,
community facilities, transportation, recreation, and supporting infrastructure within one
organized environment.

The Concept
The project is designed around several key principles:

Efficient Land Use
Making practical and responsible use of available land and infrastructure.

Quality Accommodation
Providing organized, clean, safe, and professionally managed residential facilities.

Integrated Services
Bringing essential services and community facilities closer to residents.

Professional Management
Operating the community through structured systems, maintenance, security, cleaning, and

resident services.

Community Environment
Creating spaces that support social interaction, recreation, wellbeing, and a better quality of life.

Potential Project Components
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Depending on the final site, design, feasibility study, and regulatory approvals, the community
may include:

e Workforce accommodation

e Dining and food services

o Kitchens and food preparation facilities
o Laundry facilities

e Bathrooms and shower facilities

o Internet connectivity

o Transportation services

o Supermarket and convenience services
e Cafés and food outlets

o Fitness and recreation facilities

e Community spaces

e Green and landscaped areas

e Security and access management

e C(Cleaning and waste management

e Maintenance and technical services

Designed for Scale

The concept is intended to be scalable and adaptable to different site conditions and workforce
requirements.

The final capacity, accommodation configuration, facilities, infrastructure, construction method,
and operating model will be determined through detailed feasibility studies, engineering design,

site conditions, and approval requirements.

One community. Multiple essential services. One professionally managed environment.
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Project Highlights

Key Features at a Glance

Integrated Workforce Community
A professionally planned accommodation community combining housing, essential services,
transportation, recreation, and community facilities.

Scalable Capacity
Designed to accommodate a large workforce population, with the final capacity determined by
land size, planning requirements, engineering design, and regulatory approvals.

Efficient Land Utilization
A planning approach focused on maximizing functional use of land while maintaining
appropriate circulation, services, safety, and community spaces.

Professionally Managed
Centralized management covering accommodation operations, maintenance, cleaning, security,
services, and community facilities.

Essential Services in One Place
Accommodation, dining, laundry, internet, transportation, retail, fitness, recreation, and other
daily services can be integrated within the community.

Designed for Quality of Life
The concept focuses not only on accommodation capacity, but also on cleanliness, safety,
dignity, connectivity, recreation, and a better living environment.

Potentially Scalable Model
The concept can be adapted and expanded according to market demand, available land, project
economics, and applicable regulations.
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Built for Long-Term Operation
The objective is to establish a sustainable operating model capable of generating recurring
revenue while delivering a practical workforce accommodation solution.

The Core Idea

More than accommodation.s»More than a dormitory.fs}:p}A professionally managed
workforce community.
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How It Works

One Integrated Community. One Professional Management
System.

Workforce Community is designed to bring accommodation and essential workforce services
together within one organized environment.

1. Accommodation

Residents are provided with professionally managed accommodation designed around practical
living requirements, safety, cleanliness, and efficient use of space.

2. Essential Services

Daily needs can be supported within the community through dining, kitchens, laundry, internet,
retail, fitness, recreation, and other essential services.

3. Transportation

Transportation can be coordinated to connect residents with their workplaces and key
destinations, helping reduce unnecessary private-vehicle use.

4. Community Management

A centralized management system coordinates accommodation, maintenance, cleaning, security,
facilities, resident services, and day-to-day operations.

5. Employer Coordination

Employers can work with the community management team to arrange accommodation and
supporting services for their workforce.
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6. Continuous Improvement

Operational data, resident feedback, maintenance performance, and service quality can be
monitored to identify opportunities for improvement.

The Operating Model
Residents + Employers + Services + Management + Infrastructure

Together, these elements create an integrated workforce accommodation ecosystem rather than a
traditional accommodation facility.

Simple to access. Professional to manage. Designed for everyday life.
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Accommodation

Practical, Clean and Professionally Managed Living Spaces

Workforce Community is designed to provide accommodation that is practical, organized, and
suitable for the daily needs of the workforce.

Our approach is to combine efficient space utilization with essential living requirements, while
maintaining appropriate standards for safety, hygiene, privacy, ventilation, access, and comfort.

Designed Around People
The accommodation concept focuses on:

e Clean and organized living spaces

o Comfortable sleeping arrangements
e Air conditioning

o Electricity and lighting

o Internet connectivity

e Secure access

e Appropriate sanitary facilities

e Laundry facilities

e Cleaning and maintenance

e Community and recreational spaces

More Than a Room
Residents should have access to more than a sleeping space.

The wider community can provide essential services and facilities that support everyday life,
including:

Food + Hygiene + Internet + Transportation + Recreation + Retail + Community Services
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Efficient Use of Space

The project aims to use land and infrastructure efficiently while creating an environment that
remains functional, accessible, and suitable for its intended population.

The final accommodation configuration, room dimensions, occupancy levels, building or
modular systems, sanitary facilities, and other technical specifications will be determined
through detailed architectural and engineering design and in accordance with applicable UAE
requirements and approvals.

Practical accommodation. Professional management. A better living environment.
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Facilities & Amenities

Everything Essential, Within the Community

Workforce Community is designed to bring essential daily services and practical amenities
together within one organized environment.

The objective is to reduce the need for residents to travel outside the community for basic daily
needs while creating a more convenient and connected lifestyle.

Food & Dining

e Dining facilities

e Professional kitchens

e Food preparation areas

o Cafés and food outlets

o Supermarket and convenience services

Health, Hygiene & Daily Services

o Bathrooms and shower facilities
e Laundry services

e (leaning services

o Waste management

e Maintenance services

Recreation & Community

o Fitness facilities

e Recreation areas

e Community spaces

e Outdoor areas

e Green and landscaped spaces
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Connectivity
e Internet connectivity

e Internal communication systems
e Smart community management solutions

Transportation
e Organized transportation services

o Pick-up and drop-off areas
o Internal circulation and access management

Safety & Security
e Controlled access
e Security management
o Emergency access

e Maintenance and safety systems

All facilities and services will be developed according to the final master plan, technical design,
operational model, applicable regulations, and approval requirements.

Essential services. Practical facilities. One connected community.
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For Workers

A Better Place to Live

Workforce Community is designed around a simple idea:
Workers deserve more than a place to sleep.

We aim to provide an environment where residents can live in a clean, safe, organized, and
respectful community with access to essential services and facilities.

What Residents Can Expect

e Professionally managed accommodation
e Clean and organized living spaces

e Access to essential sanitary facilities
e Air conditioning

o Internet connectivity

e Dining and food services

e Laundry facilities

o Transportation services

e Supermarket and daily necessities

o Fitness and recreation

e Community spaces

e Green and outdoor areas

e Security and controlled access

e (leaning and maintenance services

A Community, Not Isolation

Life in a workforce community should not be limited to working and sleeping.
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Access to recreation, social spaces, essential services, and a well-organized environment can
help create a more positive daily experience.

Respect Matters
We believe that a quality living environment should support:
Dignity | Safety | Cleanliness | Privacy | Respect | Community

Our goal is to create a place where workers can live, rest, connect, and recover in a
professionally managed environment.

A better living environment can make everyday life better.
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Business Model

A Recurring-Revenue Workforce Infrastructure Model

Workforce Community is designed around a recurring-revenue model supported by workforce
accommodation and complementary community services.

The core business model is based on providing professionally managed accommodation to
workers and workforce groups, with additional revenue opportunities from selected services and
facilities within the community.

Core Revenue
The primary revenue stream is expected to come from:
Workforce Accommodation

Accommodation can be offered through agreements with employers, workforce operators, or
other qualified customers, subject to the applicable commercial and regulatory framework.

Additional Revenue Opportunities

Depending on the final project structure and approvals, additional revenue may be generated
through:

e Dining and food services

e Retail and convenience services
e Cafés and food outlets

e Laundry services

o Transportation services

o Fitness and recreational facilities
e Other community services



TRUE

WORKFORCE COMMUNITIES

trueroom.ae

Operating Efficiency

The project is designed to centralize essential services and management within one integrated
community.

This approach may help improve:

e Resource utilization

e Maintenance efficiency
e Service coordination

o Workforce management
e Occupancy management
e Operational control

Long-Term Objective

Our objective is to develop a financially sustainable operating model with predictable recurring
revenue, disciplined cost management, and the potential to scale the concept where market
conditions support expansion.

The final financial structure, pricing, occupancy assumptions, operating costs, investment
requirements, returns, and profitability will be established through a detailed feasibility study and
financial model.

Recurring Revenue + Operational Efficiency + Professional Management = Sustainable
Business
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Investment Opportunity

Investing in Workforce Infrastructure

Workforce Community represents an opportunity to participate in the development of
professionally planned workforce accommodation infrastructure in the UAE.

The concept is built around a fundamental market need:
Quality Workforce Accommodation + Essential Services + Professional Management
Why This Opportunity?
The project aims to combine:
e Recurring accommodation revenue
o Essential community services
o Efficient infrastructure
e Professional operations
e Scalable development
e Long-term asset and business value

Investment Structure

The project may be suitable for investors seeking exposure to a recurring-revenue
accommodation and infrastructure business.

Potential forms of participation may include:

Equity Investment | Strategic Partnership | Project Finance | Land Partnership |
Development Partnership
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The final investment structure will depend on the project company, land arrangement, capital
requirements, financing strategy, regulatory framework, and agreements between the parties.

Investment Evaluation
A professional investment decision should be based on:

e Detailed feasibility study

e Verified market demand

e Land and lease terms

e Approved master plan

e Construction and development costs
e Operating costs

e Occupancy assumptions

e Revenue projections

e Cash-flow analysis

e NPV and IRR

o Payback period

o Sensitivity and downside scenarios
e Legal and regulatory due diligence

We believe the strongest investment opportunity is one where market demand, project
economics, execution capability, and regulatory feasibility can all be demonstrated.

Invest in infrastructure. Build recurring value. Create a better workforce community.
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Development Plan

From Concept to Operational Community

Workforce Community is-intended to follow a structured development process designed to
reduce execution risk and ensure that each stage is properlyevaluated before moving forward.

Phase 1 — Concept & Feasibility

e Define the project concept

e Assess market demand

e Develop the preliminary master plan

e Prepare the financial model

o Evaluate development and operating costs
o Identify key risks and assumptions

Phase 2 — Land & Regulatory Assessment

o Identify suitable land

o Evaluate lease or land partnership opportunities
e Confirm planning and zoning requirements

o Engage with relevant authorities

e Assess infrastructure and utility requirements

e Determine applicable approvals and permits

Phase 3 — Design & Approvals

o Finalize the master plan

o Complete architectural and engineering design
e Develop infrastructure plans

e Complete technical studies

e Obtain required approvals
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Phase 4 — Financing & Partnerships

o Establish the project structure

e Secure investment or project financing

o Finalize strategic partnerships

e Appoint key professional consultants and contractors

Phase 5 — Construction & Implementation

o Site preparation

o Infrastructure development

e Accommodation installation or construction
o Utility connections

o Facility development

e Testing and commissioning

Phase 6 — Launch & Operations

e Operational readiness

o Staff recruitment and training

o Resident onboarding

e Employer coordination

e Community management

e Continuous monitoring and improvement
Our Development Principle

Plan — Verify — Approve — Finance — Build — Operate — Improve

Project timelines and implementation stages will depend on land availability, approvals,
financing, design requirements, construction methodology, and other project-specific conditions.

A structured process creates a stronger foundation for execution.



TRUE

WORKFORCE COMMUNITIES

trueroom.ae

Technology & Smart Management

A Connected Community, Managed Through Data

Workforce Community aims to use practical technology to improve the efficiency, security,
maintenance, and overall management of the community.

Technology should not be used simply because it is available.

Every system should have a clear operational purpose: better service, greater efficiency,
improved safety, or better resource management.

Potential Smart Solutions

o Digital resident registration and management
o Controlled access systems

o Digital maintenance requests

o Facility management systems

o Internet connectivity

o Utility monitoring

o Energy management

e Water consumption monitoring

e Security and surveillance systems

e Transportation coordination

e Occupancy management

o Digital communication with residents
e Operational dashboards and reporting

Data-Driven Management
Operational data can help management monitor:

Occupancy | Energy | Water | Maintenance | Services | Transportation | Security | Costs
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This information can support faster decision-making, preventive maintenance, better resource
allocation, and continuous improvement.

The Objective

Our goal is to create a community where technology supports people and operations rather than
replacing professional management.

Smart Technology + Professional Management = Better Operations
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Health, Safety & Security

Safety Is a Fundamental Priority

A workforce community must provide an environment where residents can live with a
reasonable level of safety, security, cleanliness, and access to essential facilities.

Safety will be considered from the earliest stages of planning and incorporated into the design,
construction, and operation of the community.

Key Areas of Focus

o Fire and life-safety systems

o Emergency access and evacuation planning
e Controlled access and security management
e Appropriate lighting

e Hygiene and sanitation

e Regular cleaning and maintenance

o Safe electrical and utility systems

e Preventive maintenance

e Waste management

e Health and safety procedures

e Incident reporting and response

o Staff training and operational protocols

Professional Monitoring
The community can use appropriate technology and management systems to monitor facilities,
identify maintenance issues, manage access, and support timely responses to operational

incidents.

A Shared Responsibility
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Safety is not only a management responsibility.

A safe community also depends on responsible behavior, clear procedures, resident awareness,
trained staff, and effective communication.

All health, safety, fire, security, construction, and operational measures will be designed and
implemented in accordance with applicable UAE laws, regulations, technical standards, and

requirements of the relevant authorities.

Safe by design. Responsible in operation.
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Environmental Approach

Designing for a More Responsible Future

Workforce Community aims to integrate practical environmental considerations into the
planning, development, and operation of the community.

Our approach is focused on solutions that are practical, measurable, economically responsible,
and appropriate for the local environment.

Key Areas

Energy Efficiency
Use of efficient cooling, lighting, equipment, and infrastructure where technically and
economically feasible.

Water Management
Responsible water consumption, monitoring, maintenance, and potential reuse solutions where
permitted and technically appropriate.

Waste Management
Organized collection, segregation, recycling, and responsible disposal of waste.

Green Spaces
Landscaping and appropriate vegetation can contribute to a more comfortable and attractive
community environment.

Transportation Efficiency
Organized transportation can help reduce unnecessary private-vehicle use and improve mobility
within the community.
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Durable Infrastructure

Selecting practical, maintainable, and durable materials and systems can help reduce long-term
maintenance and replacement requirements.

Smart Monitoring

Digital monitoring of energy, water, maintenance, and other operational resources can support
more efficient management.

Our Approach

We do not view sustainability as a slogan.

Each environmental solution should be assessed according to:

Environmental Benefit + Technical Feasibility + Economic Viability + Regulatory
Compliance

Our goal is to build a workforce community that is efficient, responsible, and designed with
long-term operational sustainability in mind.

Responsible design today. Better communities tomorrow.
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Frequently Asked Questions

Common Questions About Workforce Community

What is Workforce Community?

Workforce Community is a professionally planned workforce accommodation concept that
combines residential facilities with essential services, transportation, recreation, and community
facilities within one integrated environment.

Who is the community designed for?

The project is intended primarily for workforce populations and employers seeking organized,
professionally managed accommodation solutions in the UAE.

Is this simply a traditional labor accommodation facility?

No. The concept goes beyond accommodation by integrating essential services, community
facilities, professional management, recreation, transportation, and other supporting
infrastructure.

What services may be available?

Depending on the final project design and approvals, services may include accommodation,
dining, kitchens, laundry, internet, transportation, retail, cafés, fitness, recreation, cleaning,
maintenance, security, and community management.

Can companies accommodate their employees in the community?

Yes. Subject to the final operating model and applicable regulations, employers may be able to
arrange accommodation and supporting services for their workforce.



TRUE

WORKFORCE COMMUNITIES
trueroom.ae
Where will the project be located?
The project is being evaluated for a suitable location in the UAE. The final location will depend
on land availability, planning and zoning requirements, infrastructure, accessibility, feasibility,
and regulatory approvals.

How large will the project be?

The final land area, accommodation capacity, layout, and facilities will be determined through
detailed feasibility, master planning, engineering design, and regulatory approval.

Is the project open to investors?

The project may be suitable for investors and strategic partners. Investment opportunities will be
evaluated based on the final project structure, feasibility study, financial model, land
arrangements, and legal and regulatory requirements.

What is the expected timeline?

The development timeline will depend on land availability, approvals, financing, design,
construction methodology, and other project-specific factors.

How can I become a partner?

We welcome qualified investors, land partners, employers, developers, contractors, operators,
and service providers who can contribute to the development or operation of the project.

For partnership and investment inquiries, please contact our team.
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