
 
 
 
 
 
 
 
 
 
 
 
 
 

 

TRUE ROOM 

From Concept to Community 

A New Generation of Workforce Living in the UAE 

TRUE ROOM is developing a new concept for professionally planned 

workforce communities — designed around dignity, safety, 

affordability, quality of life, operational efficiency, and 

sustainability. 

Today, it is an idea. Tomorrow, it can become a real community. 

We are now taking the concept through the next stages of feasibility, 

land identification, authority consultation, design, strategic 

partnership, and development — with the objective  of turning a 

strong idea into a practical, compliant, and sustainable project. 

The journey starts with an idea. 

The project begins with validation. 

The community is created through execution. 

Explore the Concept → 

Partner with Us → 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

A MESSAGE FROM THE FOUNDER 

An Idea Begins with a Question 

Every meaningful project begins with a simple question: 

Can we do something better? 

TRUE ROOM began with a question about workforce accommodation in the UAE: 

Can workforce housing be more than simply a place to sleep? 

Can it provide people with a safer, cleaner, more organized and more dignified 

living environment — while also creating an efficient, sustainable and 

commercially viable model for employers, operators, investors and communities? 

This question became the starting point of TRUE ROOM. 

I do not present TRUE ROOM today as a completed project. 

It is not yet a building. 

It is not yet an approved development. 

It is not yet an operating community. 

It is an idea that we are working to turn into a real project. 

Our responsibility at this stage is not to make promises. It is to test the concept, 

understand the market, study the requirements, identify the right land, consult with 



 
 
 
 
 
 
 
 
 
 
 
 
 
the relevant authorities, build a realistic financial model, and work with capable 

professional partners. 

If the concept proves viable, the next step is execution. 

I believe that good projects are not created by ideas alone. 

They are created through evidence, planning, responsible partnerships, 

disciplined execution and continuous improvement. 

TRUE ROOM is therefore being developed step by step — from Concept to 

Feasibility, from Feasibility to Development, and from Development to a Real 

Community. 

We welcome people and organizations who share this approach and can contribute 

genuine expertise, land, capital, technology, development capability or strategic 

partnership. 

The journey has started. The idea is here. The work begins now  — Founder, 

TRUE ROOM 

 

Best Regards, 

Afghanzai 

Owner & Project Developer 

Dubai Workforce Community Project 
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