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This document defines the strategic identity, objectives, operating
model, opportunities, risks, capabilities and implementation roadmap
of True Room Workforce Community.

Its purpose is to establish a clear understanding of who we are, where
we stand today, what we intend to achieve, how we plan to achieve it,
and what resources, partnerships and conditions are required to
transform the concept into a real and sustainable business in Dubai
and, potentially, other parts of the United Arab Emirates.

AN ESSENTIAL PRINCIPLE

An essential principle guides this document: we
distinguish between what currently exists, what is
being developed, and what we aim to achieve. Land
acquisition or leasing, government approvals,
permits, investor commitments, customer contracts
and financial projections must be validated through
actual evidence and formal agreements.

What exists What is being
developed

What we aim to
achieve
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1 Who We Are
Our Identity
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True Room Workforce Community is a workforce accommodation development concept designed to address the need for organized, affordable, safe
and professionally managed accommodation for workers in Dubai and potentially other locations across the UAE.

We aim to develop more than a conventional accommodation facility. Our objective is to create an integrated residential community that combines
accommodation, essential services, shared facilities, internet access, maintenance, cleanliness and professional operational management.

Our identity is built on five fundamental principles:

1
Addressing a genuine
market need.

2
Developing a
commercially viable
business model.

3
Maintaining legal
compliance, safety and
human dignity.

4
Using land, capital and
infrastructure efficiently.

5
Creating sustainable
value for workers,
employers, investors and
the wider community.

Our identity: We are developing an organized workforce accommodation and services model that seeks to transform a practical market need
into a responsible and investable business opportunity.



2 Where We Are Today
Our Current Position
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We are at the stage of transforming a business concept
into a project that can be professionally assessed,
approved, financed and implemented.

Our current priority is to convert preliminary ideas and
assumptions into documented evidence, technical
assessments, reliable financial calculations and credible
commercial agreements.

Our objective at this stage is not to present the
project as more advanced than it is. It is to
reduce the gap between the concept and actual
implementation.

Project Component Current Position

Business concept Defined and under development

Modular/container
accommodation model

Preliminary concept requiring technical validation

Initial capacity concept Approximately 700 containers, subject to detailed planning

Land Requires identification, assessment and agreement

Government approvals Require verification and formal approval

Financial model Requires validation against actual costs and market data

Investor Requires identification and engagement

Technical and operational
partners

Require identification and qualification

Customer demand Target market identified; contracted demand remains to be
demonstrated

Implementation schedule Dependent on land, approvals, financing and construction
methodology



3 What We Want
Our Objectives
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Our objective is to establish a professionally managed workforce accommodation community that operates legally, safely, efficiently and sustainably.
Our principal objectives are:

1 Identify suitable land for development in Dubai or another appropriate
location in the UAE.

2 Design an accommodation model that is affordable for employers while
maintaining appropriate living standards.

3 Develop substantial accommodation capacity through efficient land
utilization and shared infrastructure, subject to regulatory approval.

4 Establish long-term commercial relationships with construction,
industrial, logistics, facilities management and other employers.

5 Attract investment through a transparent and commercially defensible
financial model.

6 Generate sustainable operating cash flow and a return proportionate to
the project’s actual risk.

7 Create a repeatable development model that may be expanded to
additional locations after the first facility demonstrates operational and
financial success.

Our ultimate objective: To build a real, scalable business that meets a genuine
market need while delivering a measurable and defensible economic return to
investors.



4 What We Do
A room-rental accommodation model
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Our business model is based on renting private rooms designed to accommodate two people, subject to approved occupancy limits and applicable
safety and accommodation regulations.

Rather than renting shared dormitory places, True Room Workforce Community intends to offer affordable private-room accommodation supported by
shared facilities and professionally managed services.

Our activities include:

Developing and managing affordable private-room accommodation. Providing rooms designed for two occupants, subject to regulatory approval.

Offering shared kitchens, dining areas, laundry facilities, bathrooms and other
essential amenities where appropriate.

Providing access to internet, cleaning, maintenance and other accommodation
services.

Serving both individual customers and corporate clients. Offering flexible accommodation arrangements, subject to applicable laws and
operational policies.

Establishing a professionally managed residential environment that prioritizes
affordability, safety, cleanliness, privacy and dignity.

Our objective is to make well-managed accommodation accessible to a broader range of customers, rather than limiting our business to corporate
workforce housing.



5 How We Operate
Our Implementation Model — Stages 1 to 3
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Our operating model is based on a structured sequence of validation, planning, financing, execution and continuous improvement.

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6

1 Market Research and
Validation

Assess market demand, prevailing
accommodation rates and existing
competitors.

Identify target employers and estimate their
actual accommodation requirements.

Validate acceptable pricing and potential
contract duration.

2 Land and Feasibility
Assessment

Identify suitable land opportunities.

Verify permitted land use, development
conditions and potential capacity.

Assess access, utilities, infrastructure, lease
conditions and development restrictions.

3 Technical and Financial
Planning

Prepare preliminary architectural and
engineering plans.

Estimate construction, infrastructure,
equipment and commissioning costs.

Calculate operating expenses, projected
revenue, break-even occupancy and cash
flow.

Prepare conservative, base-case and
optimistic financial scenarios.



5 How We Operate
Our Implementation Model — Stages 4 to 6
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Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6

4 Investment and Commercial
Agreements

Engage qualified investors.

Define ownership, funding obligations,
governance and exit provisions.

Obtain credible evidence of customer
demand and pursue binding commercial
agreements.

5 Approvals, Construction and
Commissioning

Obtain the required approvals and permits.

Execute construction in accordance with
approved plans.

Complete inspections, safety requirements,
infrastructure testing and operational
licensing.

6 Operations and Expansion

Begin operations after the required
approvals.

Monitor occupancy, costs, customer
satisfaction and cash flow.

Improve operating efficiency and consider
expansion only when supported by actual
performance.

Our operating principle: No major financial commitment should be made before the legal feasibility of the land, the technical requirements,
the capital requirements and the responsibilities of the parties have been adequately assessed.



6 Where We Want to Be
Our Vision
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Our long-term vision is to establish True Room Workforce Community as a trusted brand in professionally managed workforce
accommodation in the UAE.

We aim to:

1 Develop and operate a successful first
facility.

2 Demonstrate actual accommodation
quality, cost efficiency and operational
performance.

3 Establish long-term contracts with
major employers.

4 Create standardized operating
procedures and a repeatable business
model.

5 Expand capacity or develop additional
facilities if the initial project proves
successful.

6 Build a recognized brand associated
with reliable, affordable and
professionally managed workforce
accommodation.

Our vision is not simply to increase the number of rooms. It is to establish a sustainable, well-managed and scalable
business.



7 How We Can Achieve Our Objectives
Our Path to Success
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Achieving our objectives depends on seven critical factors.

1 Demonstrating Market
Demand

Identify employers with genuine
accommodation requirements,
sufficient budgets and the
authority to enter into contracts.

2 Securing Suitable Land

Confirm that the intended
workforce accommodation use is
legally permissible before
committing to a particular
construction method or capacity.

3 Obtaining Technical
Validation

Assess room dimensions,
occupancy density, ventilation, fire
protection, sanitation, drainage,
accessibility and other applicable
safety and health requirements.

4 Establishing a Realistic
Financial Model

Calculate the complete
development budget, operating
costs, financing costs, maintenance
expenses, contingencies and
projected revenue.

5 Securing the Right
Investor

Find an investor whose financial
capacity, investment horizon, risk
tolerance and commercial
expectations are compatible with
the project.

6 Building a Qualified
Implementation Team

Engage competent professionals in
engineering, architecture,
construction, legal compliance,
finance and accommodation
operations.

7 Measuring Performance

Monitor occupancy, revenue per
room, operating cost per room,
maintenance requirements,
complaints and cash flow.

Success will not be achieved
through claims alone. It will be
achieved through verifiable
progress, disciplined execution
and responsible management of
resources.



8 What Obstacles Do We Face?
Key Barriers
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Potential obstacles include:

1 Difficulty identifying suitable land at an economically viable cost. 2 Restrictions on container-based or modular accommodation.

3 Limits on permitted density, building height or occupancy. 4 Complex building, environmental, health, fire safety and operational
approval requirements.

5 Insufficient initial capital for design, infrastructure, construction and
commissioning.

6 Lack of confirmed customer contracts at the beginning of the project.

7 Competition from existing accommodation facilities and
employer-owned housing.

8 Increases in material, equipment, utility and service costs.

9 Delays in approvals, infrastructure connections or construction. 10 Conflicting expectations among investors, landowners, operators and
customers.

Our response should be early identification, clear responsibility, realistic scheduling and a practical alternative for every material
obstacle.



9 What Are Our Risks?
Risk Management Framework — Part 1
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An obstacle may already exist, while a risk is the possibility of an adverse event occurring in the future. Both must be managed systematically.

Risk Potential Impact Mitigation

Land-use approval is not obtained Project cannot proceed as planned Verify permitted use before committing capital

Proposed accommodation design is
rejected

Redesign and additional expenditure Obtain professional technical advice and preliminary
regulatory guidance

Development costs are underestimated Funding shortfall Independent cost estimates and contingency
reserves

Occupancy is below expectations Reduced revenue and cash flow Validate demand and secure customer agreements

Operating expenses increase Lower operating margins Measure and control costs per occupied room



9 What Are Our Risks?
Risk Management Framework — Part 2
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Risk Potential Impact Mitigation

Construction is delayed Higher costs and delayed revenue Realistic scheduling and appropriate contractor
protections

Financing is insufficient Delayed, reduced or suspended
development

Staged financing and clear funding commitments

Safety or health failures occur Harm, penalties or closure Qualified design, inspections and ongoing compliance

Revenue depends on one major
customer

Significant exposure if the customer
leaves

Diversify the customer base

Disputes arise between partners Delays, losses and legal expenses Clear agreements, governance and dispute resolution
procedures

For each significant risk, we should define an accountable owner, an early-warning indicator, preventive measures and a
contingency plan.



10 What Opportunities Do We Have?
Market Opportunities
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The project’s opportunities arise from genuine market needs and our ability to address them effectively.

1 Accommodation requirements among construction and industrial
employers.

2 Long-term contracts with companies that have recurring workforce
needs.

3 Potential operational efficiencies from centralized facilities and
shared services.

4 Phased development through modular methods, where technically
and legally feasible.

5 Integrated accommodation, cleaning, laundry, internet, dining and
other services.

6 Long-term commercial relationships with employers operating
multiple projects.

7 Potential expansion into other locations after the initial facility
demonstrates commercial viability.

Our real opportunity is not merely to build containers. It is to create legally compliant, high-quality and economically viable
accommodation capacity supported by demonstrated demand.



11 What Are Our Capabilities?
Current and Required Capabilities
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We must distinguish between potential capabilities and capabilities that have already been demonstrated.

Potential capabilities of the project Must still be established or demonstrated

Designing a centralized accommodation and shared-services model.

Planning substantial capacity, subject to approved land use and development
density.

Developing a commercial model based on room rentals or corporate
accommodation agreements.

Implementing phased development and standardized operating procedures.

Building relationships with employers, investors and technical partners.

Legal and financial readiness to implement the project.

Access to qualified engineering and design professionals.

A viable land agreement.

Required permits and approvals.

Committed investment capital.

Contracted customer demand.

Construction, commissioning and ongoing operational capacity.

We must never present planned capacity as existing operational capacity. Credibility improves when every material claim is supported by
appropriate evidence.



12 What Are Our Programs?
Strategic Programs
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Our development program consists of eight interconnected workstreams.

1 Market Program

Research customers, competitors,
accommodation rates and regional
demand.

2 Land Program

Identify land, verify permitted use,
assess lease conditions and establish
development feasibility.

3 Technical Program

Develop architectural plans,
engineering designs, infrastructure
systems, safety measures and shared
facilities.

4 Financial Program

Prepare capital expenditure budgets,
operating cost forecasts, cash flow
models and investment scenarios.

5 Investment Program

Prepare investor documentation,
define the investment structure and
negotiate funding arrangements.

6 Commercial Program

Engage corporate customers and
establish credible accommodation
commitments.

7 Implementation
Program

Select contractors, procure
equipment, construct the facility,
complete testing and prepare for
commissioning.

8 Operations and
Expansion Program

Establish service standards,
performance monitoring,
maintenance procedures and
conditions for future expansion.

Every program should have a defined deliverable, accountable person, budget, deadline and acceptance criteria.



13 What Are Our Strengths?
Strengths
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The potential strengths of our model include:

1 Focus on a practical and measurable market need. 2 An integrated approach to accommodation, shared facilities and
management.

3 Potential for modular design and phased development. 4 Opportunities for recurring revenue through corporate
accommodation agreements.

5 Potential economies of scale from shared infrastructure and services. 6 Flexibility in the commercial model and construction approach.

7 The opportunity to build a trusted brand through service quality and
operational reliability.

However, these are not all proven competitive advantages. Claims of lower costs, faster construction or superior returns must be
demonstrated through reliable estimates and comparisons with alternative accommodation models.



14 What Are Our Weaknesses?
Weaknesses
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An objective assessment identifies several current or potential weaknesses.

No confirmed and approved development site. Technical plans and regulatory approvals are
not yet finalized.

No fully committed investment capital or
validated development budget.

No confirmed customer contracts. Significant dependence on land availability and
regulatory decisions.

Need for a qualified technical, legal, financial
and operational team.

Development and operating costs have not yet
been conclusively established.

Potential differences between proposed
capacity and legally permitted capacity.

No operating track record yet demonstrating
performance at the intended scale.

Our principal weakness today is that the project still requires
substantial legal, technical, financial and commercial validation.

These weaknesses can be addressed, but concealing them from
investors would increase project risk and undermine credibility.



15 Who Are Our Partners?
Partnership Ecosystem
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Successful implementation will require cooperation among several categories of partners.

1 Government Authorities and
Regulators

Relevant authorities responsible for land, planning,
building permits, fire safety, environmental
compliance, public health and operational approvals.
Their role is to assess and approve the project within
their legal responsibilities; their support must not be
assumed without formal evidence.

2 Investors and Financial Partners

Private investors and suitable investment partners
whose financial capacity, investment horizon, funding
obligations and risk expectations align with the
project.

3 Technical and Construction
Partners

Qualified engineers, architects, consultants,
contractors, modular construction specialists and
infrastructure suppliers.

4 Commercial Partners and Key
Customers

Construction companies, industrial businesses,
logistics operators, facilities management companies
and other employers with genuine workforce
accommodation requirements.

5 Operations and Service Partners

Accommodation operators and providers of cleaning,
maintenance, food services, internet, transportation
and facilities management.

Our selection criteria must include verifiable
capability, legal standing, transparency,
accountability and alignment of interests.

No organization should be presented as an
established partner unless a genuine relationship
exists and can be documented.



16 Who Are Our Customers?
Our Target Customer Segments
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True Room Workforce Community is designed to serve a broad range of individuals and organizations seeking affordable, safe and professionally managed
accommodation in the UAE.

Our customers will not be limited to companies booking accommodation for their employees. Any individual or organization that meets our eligibility
requirements, can afford the accommodation and is legally eligible to stay in the UAE may potentially become a customer, subject to the applicable
accommodation, immigration and licensing regulations.

Our target customer segments include:

1 Independent Residents and
Professionals

Individuals legally residing in the UAE
who prefer to arrange their own
accommodation rather than depend on
employer-provided housing.

2 Employees Seeking
Independent
Accommodation

Employees who wish to choose their own
accommodation because their employer
does not provide housing or because they
prefer greater independence.

3 Job Seekers

Individuals seeking employment who
require affordable temporary
accommodation, subject to their lawful
immigration status and the permitted
duration and conditions of their stay.

4 Individuals Experiencing
Temporary Housing Needs

People who cannot temporarily stay with
family members, relatives or friends and
need an affordable, suitable place to live.

5 Budget-Conscious Visitors

Visitors and tourists seeking economical accommodation,
provided the facility holds the appropriate permissions
and the guests meet the applicable entry and
accommodation requirements.

6 Corporate Customers

Construction companies, industrial businesses, logistics
operators, facilities management companies and other
employers seeking accommodation for their workforce.

7 Families and Other Individual Customers

Eligible individuals who need economical accommodation
for personal, employment-related or transitional reasons,
subject to the approved room configuration, occupancy
limits and applicable regulations.



16 Who Are Our Customers?
Our Customer Philosophy
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We believe affordable accommodation should be accessible to a
broad range of eligible customers, not exclusively to workers
referred by companies.

Our model is intended to serve both individual customers
booking accommodation independently and organizations
arranging accommodation for their employees.

OUR COMMERCIAL PRINCIPLE

Our commercial principle is straightforward: If a
customer meets the legal and operational eligibility
requirements, can afford the room and accepts the
applicable rental terms, that customer may be
eligible to use our accommodation services.

Meets legal and operational eligibility › Can afford the room › Accepts the applicable rental terms

Our objective is to build a flexible, customer-focused accommodation business that responds to genuine needs across different customer
segments while maintaining legal compliance, safety, privacy and service quality.



17 What Are Our Plans for Today and Tomorrow?
Immediate and Next-Stage Action Plan
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Today
Establish the Project Foundations

Priority: Reduce uncertainty and prepare credible documentation.

1 Finalize the official project description and value proposition.

2 Prepare a list of technical and financial assumptions, distinguishing
estimates from verified figures.

3 Identify applicable legal requirements for land use and workforce
accommodation.

4 Prepare a shortlist of potential sites and land-selection criteria.

5 Develop an initial list of corporate customers and their accommodation
requirements.

6 Define the preliminary investment structure and the responsibilities of each
partner.

7 Prepare an investor presentation that avoids unsupported claims.

Tomorrow and the Next Stage
Validate the Project in Practice

Priority: Convert documents into evidence and commercial commitments.

1 Contact potential customers to validate demand, acceptable pricing and
contract duration.

2 Conduct preliminary land assessments and obtain professional advice on
permitted use.

3 Obtain cost estimates from qualified engineers and contractors.

4 Prepare a three-scenario financial model: conservative, base case and
optimistic.

5 Engage investors using documented assumptions and transparent risk
disclosures.

6 Establish a schedule linked to land access, approvals, financing and
construction.

7 Define measurable decision criteria for proceeding, redesigning or
suspending the project.



18 How Do We Measure Performance?
Key Performance Indicators (KPIs)
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Professional management requires measurable indicators from the beginning.

KPI Management Objective

Development-ready land Establish legal and commercial feasibility

Required permits Reduce regulatory and execution risk

Customer contracts Demonstrate demand and potential revenue

Total development cost Control capital requirements

Cost per room Measure capital efficiency

Occupancy rate Measure utilization of available capacity

Revenue per room Assess commercial performance

Operating cost per room Control operating efficiency

Net operating cash flow Assess financial sustainability

Investment return Evaluate returns relative to risk

Resident satisfaction and safety Protect service quality and long-term viability

Numerical targets should be established after market research, capacity validation and completion of the financial model—not simply on the basis of aspirations or
optimistic forecasts.



19 What Principles Guide Our Decisions?
Our Operating Principles
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We intend to manage the project according to the following principles:

1
Truth before promotion.

2
Evidence before financial
commitment.

3
Legal feasibility before
construction.

4
Credible contracts before
reliance on projected
revenue.

5
Financial transparency
before fundraising.

6
Safety and human dignity
before cost reduction.

7
Accountability before
profit distribution.

8
Performance
measurement before
expansion.

9
Balanced interests
among investors,
customers, employees
and management.

10
Continuous improvement
based on new
information and actual
results.

These principles must be reflected in our contracts, budgets, partner selection and daily operations.



20 Strategic Conclusion
From Concept to Reality
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True Room Workforce Community is a development concept with potential commercial value. Its success, however, depends on four fundamental
conditions.

1 Suitable and legally
permissible land

Without confirmation that the
proposed use and development
are permitted, the construction
model and planned capacity
cannot be considered feasible.

2 Demonstrated
market demand

Without qualified customers and
credible commercial agreements,
projected revenue cannot be
treated as reliable.

3 Validated capital
and operating costs

Without a complete development
budget and a defensible operating
model, investment returns cannot
be established reliably.

4 Professional
execution and
management

Without effective control of
safety, service quality,
maintenance and operating costs,
a large facility can become a
liability rather than a competitive
advantage.

Our objective is to ensure that every stage produces the evidence and deliverables required to proceed to the next stage.



21 Our Customer Value Proposition
21. What Do We Provide to Our Customers?
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True Room Workforce Community aims to provide affordable, fully
furnished, private-room accommodation that combines essential
living facilities, personal privacy, comfort, cleanliness, safety and
professionally managed services.

Our objective is to offer customers a practical, economical and
dignified place to live, with a standard of room furnishing and service
inspired by budget hotels, while remaining suitable for both short-term
and long-term accommodation, subject to the applicable licensing and
regulatory requirements.

Affordable Furnished Private Safe

A complete room product, professionally managed

In this section

21.1 Initial Project Capacity

21.2 What Each Room Is Intended to Provide

21.3 Shared Facilities and Community Services

21.4 Flexible Room-Rental Options

21.5 Customers We Intend to Serve

21.6 The Value We Aim to Deliver

21.7 Our Commitment



21.1 Initial Project Capacity
21.1  Preliminary targets for the first development phase
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The preliminary concept for the first development phase is based on the following targets:

700
units of 40-foot containers
subject to engineering and regulatory
feasibility.

×4
2,800
private rooms
based on a preliminary assumption of four
rooms per container.

×2
5,6005,600
occupants (up to)
if each room is approved for a maximum of
two occupants.

Capacity build-up (preliminary targets)

Containers 700

Private rooms 2,800

Occupants 5,600

1 container = 4 rooms = up to 8 occupants

Design targets, not approved capacity

These figures represent preliminary design targets, not approved
construction capacity. The final number of rooms and occupants will
depend on land-use permissions, approved room dimensions, building and
fire-safety standards, sanitation requirements, infrastructure capacity and
the relevant authorities’ approval.



21.2 What Each Room Is Intended to Provide
21.2  A complete, ready-to-live private room
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Each room is intended to be independently rentable and equipped with essential furniture, appliances and services, including:

1 A bunk bed designed for two
occupants, subject to the
approved room layout and
occupancy limit.

2 Suitable mattresses, pillows
and bedding.

3 A clothes wardrobe with
secure storage.

4 One desk and two chairs.

5 A mini refrigerator. 6 An electrical system with
safe sockets and lighting.

7 Internet access and Wi-Fi. 8 An air-conditioning system.

9 A television. 10 A room door with an
appropriate lock and
reasonable personal privacy.

11 Waste disposal facilities and
access to cleaning and
maintenance services.

The final equipment specification will be
determined through technical design,
supplier quotations, durability
assessment, energy-efficiency analysis
and the approved operating budget.



21.3 Shared Facilities and Community Services
21.3  Professionally managed, beyond the room

True Room Workforce Communities  |  trueroom.ae 30

In addition to private rooms, the project intends to provide professionally managed shared facilities, subject to the final approved design. These
may include:

Shared kitchens and food-preparation
facilities.

Dining and common sitting areas. Toilets, washbasins and shower facilities, in
accordance with approved standards.

Laundry facilities. Cleaning, waste collection and pest-control
services.

Reception, customer support and
accommodation management.

Security, fire-safety systems and emergency
arrangements.

Internet infrastructure and common-area
maintenance.

Other practical amenities that can be
justified by customer demand and the
project’s financial feasibility.

The purpose is to provide not merely a room, but a managed accommodation environment in which residents can live with greater
convenience and predictable service standards.



21.4 Flexible Room-Rental Options
21.4  We rent rooms, not shared dormitory places

True Room Workforce Communities  |  trueroom.ae 31

The business model is based on renting rooms rather than selling individual spaces in shared dormitories.

Subject to legal occupancy limits and the approved operating model, a room may be offered to:

One customer seeking private
accommodation.

1 room = 1 customer

Two customers sharing a room
by mutual agreement.

1 room = 2 customers

Pricing, contract duration, utility arrangements, cleaning frequency, deposits and other terms will be clearly defined. The business
will not assume that every room can legally accommodate two people until the relevant authorities approve the room design and
occupancy.



21.5 Customers We Intend to Serve
21.5  Individual and corporate customers
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The project is intended to serve both individual and corporate customers, including:

Individual customers

1 Individuals seeking affordable, independent
accommodation.

2 Employees arranging their own accommodation.

Corporate customers

3 Companies requiring accommodation for eligible
employees.

4 Contractors and businesses seeking organised
accommodation arrangements.

Other eligible customers whose accommodation needs are consistent with the project’s approved licence and operating model.

Customer acceptance will be subject to applicable UAE laws, accommodation rules, identification requirements, contract terms and payment conditions.



21.6 The Value We Aim to Deliver
21.6  Six principles behind our value proposition
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Our intended value proposition is based on six principles:

1
Affordability
Practical accommodation at a commercially
competitive price.

2
Privacy
A separately rentable room rather than a
single place in a shared dormitory.

3
Essential comfort
Appropriate furniture, cooling, electricity,
internet and useful room amenities.

4
Cleanliness and safety
Planned maintenance, hygiene procedures
and compliant safety systems.

5
Flexibility
Room-rental arrangements suited to
individual and corporate requirements.

6
Professional management
Clear contracts, transparent pricing,
responsive customer service and consistent
operating standards.



21.7 Our Commitment
21.7  A business customers can understand and trust
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True Room Workforce Community aims to establish a
professionally managed accommodation business in which
customers know what they are paying for and what services they
can expect.

Our commercial promise will be based on the actual facilities,
approved occupancy, service standards and rental terms
delivered—not on claims that have not yet been demonstrated.

OUR CENTRAL PRINCIPLE

Our central principle is simple: we rent a room
as a complete accommodation product,
supported by essential facilities and reliable
management, rather than treating
accommodation as a place in a shared
dormitory.

Private Room + Essential Facilities + Reliable
Management = Complete Accommodation

Product



Our Commitment
From concept to a viable, responsible and scalable business
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True Room Workforce Community is being developed with the objective of
transforming a practical workforce accommodation concept into a viable,
responsible and scalable business.

We aim to address workforce accommodation needs through an organized,
economical and professionally managed model. Our path begins with
research and validation, proceeds through land assessment and regulatory
approvals, is supported by appropriate financing and credible customer
agreements, and advances to implementation only when feasibility has
been sufficiently established.

We do not rely on promises of guaranteed returns. We focus on measurable
value creation, transparent risk management, operational discipline and
sustainable business development.

OUR PRINCIPLE

Our principle is simple: Build the
evidence, secure the foundations,
manage the risks and then scale the
business.

Build the evidence > Secure the foundations > Manage the risks > Scale the business
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The next document should translate this strategic framework into a practical 90-Day Action Plan, specifying for every activity:

1 Responsible person or
organization.

2 Target completion date. 3 Estimated cost and
required resources.

4 Expected deliverable.

5 Success criteria. 6 Dependencies and risks. 7 Decision required to
proceed to the next stage.

This will provide a practical management framework for project development and a stronger basis for professional discussions with
investors, landowners, government stakeholders and implementation partners.


